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Extraction Projects. GCOM’s solution is bolstered by our direct experience supporting the ITS on the Benefits 
Issuance and Control System (BICS) and the Fair Hearings Information System (FHIS) Rules Extraction 
projects – a unique differentiator that only we possess. Through these projects, our team has gained 
invaluable experience that we are eager to apply on the Child Support Legacy Rules Extraction Project.  

- Knowledge of EvolveWare’s Intellisys Tool. The GCOM team has extensive experience utilizing 
EvolveWare’s Intellisys Tool. Our key personnel, including our Project Manager, have been directly trained 
by EvolveWare Specialists and regularly use the Intellisys Tool on Legacy Rule Extraction Projects. The ITS 
can rest assured that GCOM has more than a working knowledge of Intellisys and is perfectly positioned to 
apply that expertise to ensure best practices, avoid rework – ultimately resulting in significant time and cost 
savings. 

- Child Support Subject Matter Expert. GCOM’s Key Analyst, 
Sandra Adams, has spent 30+ years working directly as a Child 
Support Business Analyst on several child support systems 
nationwide. Backed by decades of proven business analysis and 
child support program experience, Ms. Adams brings a depth of 
knowledge to ensure our Project Team understands the meaning 
of the child support business rules. 

GCOM is NYS’ most trusted vendor on Rules Extraction Projects. We 
are the prime contractor performing the BICS and FHIS Rules Extraction Projects -- contracts nearly identical in 
size, scope, and complexity to CSMS. GCOM was also recently awarded the NYS Gaming Commission’s Lottery 
Information System (LIS) Legacy Rules Extraction Project. From our current engagements with BICS and FHIS, 
GCOM has garnered invaluable experience overcoming the challenges of deciphering hundreds of thousands 
of lines of legacy source code to find meaningful, critical business rules. Leveraging this critical experience, we 
are proposing a team whose skills include deep rules extraction experience, EvolveWare technology experience, 
and Child Support Subject Matter Expertise to successfully decipher and extract the CSMS business rules. Our 
experience supporting the NYS ITS gives our team a high level of confidence in our estimations, due directly to 
our recent experience with FHIS and BICS. 

Figure 1 provides a high-level overview of GCOM’s approach to complete the CSMS project, which has been 
informed by our experience on FHIS and BICS. Section B: Project Approach, Work Plan, and Timeline describes 
in detail each phase of the work. 
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Figure 1 GCOM’s understanding of the “AS-IS” Analysis and Business Rules Extraction for legacy CSMS 

GCOM’s proposal is based on the following assumptions. 
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A1.2 Our Technical Approach and Timeline to Meeting Your Requirements 
When starting work that is without precedent, such as Business Rules Extraction projects, a vendor or customer 
cannot rely on our past experience to understand the accuracy of estimates or how project risks and issues were 
resolved. Everything is a new experience. GCOM acknowledges that we experienced a significant learning curve 
on both Fair Hearings and BICS. Working closely together with IES has helped GCOM correct these missteps 
and today, BICS is on schedule. This is a hard-won victory, one which – ironically – positions GCOM as the best 
valued partner for this engagement. 

GCOM is the bidder that knows the most about using Intellisys in the IES environment. We have worked 
alongside IES and developed an understanding of how to best deliver Use Cases that meet and exceed the 
State’s expectations. Recently, we presented a new and streamlined tool for IES to follow progress at a glance. 
GCOM has worked with IES to map Use Case deliverables with the many programs in BICS. Further, GCOM 
has honed our work methodology into a reliable, repeatable process that has improved throughput and accuracy.  

Our proposal is built upon the following key lessons learned: 

Past Experience. Our NYS ITS legacy system rules extraction experience on FHIS and BICS qualifies GCOM 
to support ITS and New York Child Support Program. Also, GCOM understands that our experience is based on 
our learning curve with the complexity of the FHIS and BICS projects. Our capabilities with Intellisys and 
Business Rules Extraction have positioned GCOM to be the best value to the State.   

Tighter Level of Effort (LOE). GCOM’s level of effort is based on three major factors: 

1. Experience gained from our work on the Fair Hearings and BICS projects 

2. Our working relationship with EvolveWare, who has joined our BICS and Child Support teams 

3. Industry best practices for legacy system business rules extraction 

Our LOE is based on the throughput of 2.5 million lines of code (as defined in Section 3.1 Project Scope of the 
ITS-PBITS-2021-41SM mini-bid). Having developed a close working relationship with EvolveWare staff, GCOM 
is pleased to include their staff as part of our team. In addition to working on assigned tasks, EvolveWare staff 
will keep our team cross-trained and up to date on Intellisys. 

To maintain the project schedule, GCOM will submit Use Case deliverables every month as stated within the 
Delivery Management Plan (DMP). Our schedule reflects that NYS ITS will take 10 business days to review and 
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approve the use case deliverables. If findings are identified, we will follow our agreed-upon process to address 
and resolve. 

The GCOM project plan results in completion and approval of all business function use cases within the contract 
term. In the first 10 business days of the project, GCOM and IES Project Managers will collaborate to conduct a 
project kickoff meeting, finalize the Microsoft Project Schedule, and document the DMP. GCOM will submit the 
Schedule and DMP for review and approval.   

Figure 2 is a high-level view of our project plan.  Please note that there are tasks that will take place once the 
contract has been awarded; this is reflected in 1.1 Task 1 – Project Initiation, Planning, and Administration. 
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Figure 2 Work packages (MS Project Summary Activities) described in our Project Plan 

 
A1.3 Our Experience Planning Requirements Analysis for Legacy System Migrations 
GCOM brings system planning and legacy code review experience from past engagements with New York 
Integrated Eligibility System (FHIS and BICS Legacy Rules Extraction Projects), New York State Education 
Department, and the New York State Division of Criminal Justice Services. GCOM also has performed legacy 
code reviews on engagements with the Florida Department of Law Enforcement and the Connecticut Department 
of Emergency Services and Public Protection. 

GCOM submits our proposal with our NYS Minority-Owned Business Enterprise (MBE), Women-Owned 
Business Enterprise (WBE), and Service-Disabled Veteran-Owned Business (SDVOB) certified partners 
S2Tech, Nubes Opus, and ACS Consultancy; together, we are the GCOM team. Our team brings the following 
value proposition to the CSMS Legacy Rules Extraction project:  

- A proven, local, technical team that has delivered results for New York State Modernization Projects since 
2005 

- Experience on BICS and FHIS using Intellisys to extract legacy code, accelerate code reviews, and develop 
Use Case documentation 

- Key personnel (Project Manager (PM), Business Analyst (BA), Technical Lead, and Analyst) that combine 
deep Child Support Subject Matter Expertise with legacy system business rules extraction experience to 
deliver CSMS Legacy Rules Extraction during the proposed timeline. 
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GCOM brings system planning and legacy code review experience from past engagements with New York 
Integrated Eligibility System (FHIS and BICS Legacy Rules Extraction Projects), New York State Education 
Department, and the New York State Division of Criminal Justice Services. GCOM also has performed legacy 
code reviews on engagements with the Florida Department of Law Enforcement and the Connecticut Department 
of Emergency Services and Public Protection. 

S2Tech brings resources with experience reviewing legacy source code for the South Dakota Integrated 
Eligibility System and Medical programs. They are also our partner at New York Integrated Eligibility System 
(FHIS Legacy Rules Extraction Project) and the BICS Legacy Rules Extraction Project. S2Tech’s experience 
includes support of the modernization of the South Dakota and NYS IES systems. S2Tech is a NYS MBE.  

Nubes Opus brings expertise with modernizing, automating, and migrating existing applications to provide a 
streamlined, reliable experience for clients. Nubes Opus is a professional services company providing custom 
computer programming, architecture, design, development, testing, release, migration, cost, and performance 
optimization of solutions using infrastructure as a service (IASS), platform as a service (PAAS), and software as 
a service (SAAS). Nubes Opus has partnered with GCOM to perform on both the BICS and NYS Department of 
Motor Vehicles (DMV) Legacy Rules Extraction Projects. Nubes Opus is a NYS SDVOB. 

ACS Consultancy Services, Inc. (ACS) brings IT and Children and Family Services experience as well as 
staffing, development, design, and implementation services. ACS boasts a robust team of PMP-, ITIL-, Scrum-, 
IOT-, and Amazon Web Services (AWS)-Certified IT professionals. ACS is a NYS MWBE. 

 

A1.4 Our Proven, Experienced Key Staff 
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A1.5 Our commitment to New York State and the IES Program 
GCOM is deeply committed to New York State and the Capital Region. Founded in 2005, we have grown into a 
$150 Million company, with offices in Albany, New York City, Maryland, and Florida. Our New York State Capital 
Region workforce includes over 200 business and technical resources. We remain proud and committed partners 
with NYS including supporting large and complex modernization projects for NYS and the IES Program (BICS 
and FHIS), the NYS Department of Health, the NYS Education Department Office of Special Education and 
Office of Education Finance, and the NYS Division of Criminal Justice. Today, GCOM provides 14 resources to 
IES, and we have three awarded positions pending Comptroller approval. 

The CSMS Legacy Rules Extraction project is one of the most important projects in the IES Program. As 
demonstrated throughout the remainder of our proposal, we are committed to providing a predictable project 
delivery experience staffed with resources with the right mix of legacy technology skills, subject matter domain 
knowledge and system planning experience. We will deliver high-quality Use Cases that contribute to the 
successful design of the new Child Support Management System, on time and within the agreed-upon budget.    

A2. Company Background:  
Bidders must have significant experience in providing the services as described in Section 3 (Detailed Project 
Scope). Bidders must demonstrate relevant experience and qualifications by addressing the following: 

- An overview of the Bidder’s organization and experience relevant to the scope of this project. 

- A detailed description of the Bidder’s technical expertise and capabilities. This narrative must highlight the 
Bidder’s ability to provide the services needed by ITS, including the number of years you have been providing 
these services. 

- A description the Bidder’s experience in performing mainframe system rules extraction including the project 
size (number of lines of code).   

- List projects here to outline similarity to scope and activities in Section 3 (Detailed Project Scope). 

In this section, GCOM provides our corporate background, relevant experience, and capabilities to be your 
business rule extraction partner on the ITS Child Support Management System Legacy Rules Extraction project. 

A2.1 Meet the GCOM Team 
An overview of the Bidder’s organization and experience relevant to the scope of this project. 

Since 2005, GCOM has specialized in the design, implementation, and support of digital workspaces, application 
modernizations, and modern data centers. We maintain strategic client account teams in New York State, New 
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York City, Florida, and Maryland. GCOM currently operates in 22 states, and we are the nation’s largest provider 
of Women, Infants, and Children (WIC) systems. Across the country, our customers are comprised of 
departments and agencies that serve approximately 70% of our nation’s population.  

In New York State, GCOM has supported large and complex modernization projects for the Department of Health 
(DOH), Division of Criminal Justice (DCJS), and Department of Motor Vehicles (DMV). In Maryland, GCOM has 
supported the Department of Human Services (DHS), Maryland Department of Health (MDH), and Maryland 
Health Benefit Exchange (MHBE). In Florida, GCOM modernized and continues to support the Department of 
Law Enforcement’s (FDLE) Computerized Criminal History System (CCH). GCOM is an industry leader in HHS 
legacy modernization delivering domain specialization in Health and Human Services, Regulatory Management, 
and Public Safety. GCOM’s ability to scale to support large, complex projects, combined with the agility and 
accessibility of a boutique solutions provider provides state and local government leaders the right-sized partner 
to help modernize operations and optimize digital engagement. 

S2Tech will provide consulting and rules extraction resources. S2Tech is a New York State Minority Business 
Enterprise. Over the past 22 years, S2Tech has developed a strong reputation for providing specialized IT and 
Business services to both government and private customers, especially in Health and Human Services 
domains. They are also our partner at New York Integrated Eligibility System (FHIS Legacy Rules Extraction 
Project) and supported the BICS Legacy Rules Extraction Project. In their 22 years of experience, S2Tech has 
provided services for state government programs in 35 states. S2Tech provides Integration, Staff Augmentation, 
and Quality Assurance services as well as System Support services. S2Tech recently completed a large legacy 
rules extraction project for the South Dakota Integrated Eligibility System analyzing the business rules for the 
TANF, SNAP, IEVS, and SVES programs.  

Nubes Opus will provide consulting and rules extraction resources. Nubes Opus is a professional services 
company providing custom computer programming, architecture, design, development, testing, release, 
migration, cost, and performance optimization of solutions using infrastructure as a service (IASS), platform as 
a service (PAAS), and software as a service (SAAS). Nubes Opus has partnered with GCOM to perform on both 
the BICS and NYS DMV Legacy Rules Extraction Projects. Nubes Opus is a NYS SDVOB. 

ACS Consultancy Services, Inc. (ACS) will provide consulting and rules extraction resources. ACS is a 
professional services company providing staffing, development, design, and implementation services. ACS 
boasts a robust team of PMP-, ITIL-, Scrum-, IOT-, and Amazon Web Services (AWS)-Certified IT professionals. 
ACS is a NYS MWBE. 

A2.2 The GCOM Team’s Technical Expertise and Capabilities Make Us Your Preferred CSMS 
Rule Extraction Partner 
A detailed description of the Bidder’s technical expertise and capabilities.  This narrative must highlight the 
Bidder’s ability to provide the services needed by ITS, including the number of years you have been providing 
these services. 
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Section B: Project Approach, Work Plan and Timeline 
The purpose of this section is for the Bidder to describe how the Bidder proposes to complete the scope of 
work and deliverables in this Mini-Bid and the necessary timeline for completion of such work.  

B1 Project Technical Approach  
Project Technical Approach - Identify how the scope would be addressed and include a detailed breakdown of the 
individual requirements, including:  

• The Bidder’s approach in executing the project and achieving all required deliverables included in 
Section 3.5 Project Deliverables.  

• How the Bidder’s COBOL Mainframe Rules Extraction experience, practices, and procedures will 
ensure a successful project.     

• How the Bidder will perform the rules extraction from the entire CSMS (Child Support Management 
System), subsystems, and applications legacy rules.  How the bidder plans to use the State-prescribed 
tool (Evolveware) and the number of person months being provided (88).    

• That the Bidder understands the scope of work to be performed.   

o Notes:   

 To the extent that the Bidder intends to utilize the services of a subcontractor(s), the 
Bidder should detail the subcontractor’s role and responsibilities under this project.  

 Bidders with experience using the State-defined software tool, Evolveware, or equivalent 
type of software, may be scored more favorably. This includes experience of team 
members with the tool.     

B1.1 Our Technical Approach & Rule Extraction Methodology 
How the Bidder’s COBOL Mainframe Rules Extraction experience, practices, and procedures will ensure a 
successful project.   If a tool is being proposed as part of the solution, experience with the tool must be 
included in the proposal.  If a tool is proposed, the Bidder will describe how the tool improves the overall 
process.    

The GCOM Team has reviewed the requirements and objectives of the Child Support Legacy Rules Extraction 
project and is prepared to leverage our years of experience to continue to support the NYS ITS. To accomplish 
this work, GCOM will use the state-provided product, Intellisys, with which we have experience from our FHIS, 
BICS, and Lottery projects.  

To manage our schedule, resources, and work assignments, GCOM’s PM will use industry best practices and 
standards such as the Project Management Institute’s (PMI) Project Management Body of Knowledge 
(PMBOK®). 

B1.1.1 Overview of our Modernization Legacy Rules Assessment & Component Extraction 
Methodology  
GCOM’s approach to Legacy Rules Extraction is a methodology we have honed and proven effective on our 
FHIS, BICS, and Lottery projects. Our methodology is comprised of four core steps described in Figure 3 below: 
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Figure 3 GCOM’s Business Rules Extraction Methodology 

- Build a Repository - Identifying Business Requirements from the existing legacy application starts with 
building a repository of the Child Support application: 

o Stakeholder Engagement. Confirm the Child Support components that are used to execute the 
application. This will include application programs, ECL, Copybooks, XML, SQL, and any other 
component that is used in the application. This is accomplished by identifying and engaging the 
stakeholders that can provide this information. 

o Process Discovery and Identification. Stakeholders and SMEs will verify the internal programs that 
make up the Child Support application. This will determine the structure of the Repository.  

o Process Prioritization. The SMEs and Stakeholders will work with GCOM to determine the priority of 
the Child Support applications that need to be presented for review. 

o Build the Repository. This will be accomplished by installing the Intellisys tool. This repository will 
accommodate the Intellisys tool that will analyze the programs, ECL, Copybooks, XML, SQL, and all 
application components. 
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Figure 4 GCOM’s Repository Creation Process 

- Code, ODM Curation - This stage will enable us to gather the key requirements and understand detailed 
processes. The following activities will be performed during this stage: 

o SME Engagement. During this stage, we will setup initial meetings with the SMEs to discuss the 
current process 

o Source Code Analysis and Tagging. Once the Repositories have been populated, GCOM will start 
the code review process. GCOM will document application dependencies, trends, process streams, 
program functionality, make-up of the application, and other factors that will maximize the impact of 
the delivery of a package that will be easy for the business group to follow and understand the 
contents of the delivery. 

o Process Visualization. GCOM will create Process Flow diagrams that will track the entire application 
from start to finish. Complete system and program process flows will be created for SME review.  

o Validation. As the analysis process is being performed, the SMEs will be involved to validate and 
discuss the results of the activities to maximize the effectiveness of the final package delivery. 

- Business Curation - The documentation process will include in depth analysis of the Child Support 
application from its roots to the business requirement level:  

o Business Rule Extraction. Business requirements will be presented for each program in the 
application. The reverse progressing of the process will be demonstrated. The origin of the program, 
the pseudo code derived from the original code and the transformation to business requirements are 
clearly addressed in a business rule presentation. Each rule will have a complete origin, pseudo code, 
and business requirement presentation.  
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o Business Process and Business Rule Mapping. Extracted business rules will be mapped to the 
process flow diagrams created during Process Analysis to complete the picture.  

o Use Case Documentation. Process flow diagrams, actors, data elements, and business rules will be 
utilized to create the Use Cases. Each Use Case will represent a logical application process stream 
that was identified in the Process Analysis activities. 

o Use Case Review. Completed Use Cases will be submitted to SMEs for initial review and their 
feedback. All findings will be addressed and incorporated in the appropriate deliverable before 
submitting the Use Cases for final review.  

o Use Case Submission. Each individual Use Case will be submitted to the SMEs and Business 
Stakeholders for final review and approval.  

- Use Case Documentation 

o Individual Use Case Document Sign-off. Once all the feedback provided by SMEs/Stakeholders is 
discussed and incorporated, individual Use Cases will be signed off. 

o Final Use Case Documents Package Signoff. After all the individual Use Cases are signed off, they 
will be packaged together, and the Stakeholder/Project Sponsors will sign off the package to indicate 
completion of “AS-IS” phase. 

On the Child Support Rule Extraction project, this methodology provides the framework for our approach. Each 
project presents its own challenges and risks; using a repeatable methodology reduces risk and results in 
consistent project delivery.  

B1.1.2 Source Code Assessment and Business Rules Extraction Process 
Since the extraction process exercise requires a high-level assessment of the existing environment, GCOM will 
determine the most effective way to review application components. The Intellisys tool will use the original source 
code to create a system process flow that will identify process streams (or Use Cases). These streams will then 
be broken down into the program level. Each program will then be reviewed by paragraph for the number of 
executable lines of code, complexity of the code and the internal copybooks and subroutines that are involved 
in each program. Each paragraph is then reviewed to determine the function of the paragraph. Some paragraphs 
are still present in a program but are no longer called (also known as “Dead Code”). Process paragraphs simply 
initialize variables or handle standard error messages and do not make a logical decision. Paragraphs that 
perform logical decisions and control input and output functionality are defined as a “Rule”.  

Dead Code paragraphs will be identified but not curated. Process paragraphs will be identified in a process flow 
and will be summarized. Business Requirements will be created from paragraphs that are defined as Rules. 
Table 4 addresses Non-Business Logic terms. 
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2. Index Variables 

3. Source Variables  

4. Target Variables 

Based on this classification, it will be possible to define different heuristics to identify business variables. From 
our experience, strong candidates to be classified as business variables are all target variables in computation 
statements, all the variables that appear in in-out statements and all the variables in conditional statements. 

In some instances, wherever appropriate, a Hybrid approach for the above will be applied where an automated 
step returns a set of candidate variables and then the GCOM CA will validate and filter the results. 

Once the candidate variables are identified, the next step will be to discover the business rules related to those 
candidate variables. The CA or tool will perform Control Flow Analysis, Data Flow Analysis, and Business Rule 
Discovery. The input to these sub-steps will be the candidate variables from the previous steps and the output 
of the Intellisys tool for each paragraph in each program. 

The discovered business rules and its orchestration (connections and precedence among candidate rules) will 
be documented. One of the outputs of this step will be a Business Requirements. Other outputs will the process 
flow of each paragraph in the curated program. 

It should also be noted that throughout the business rules discovery processes, the tool will automatically detect 
rules using semantic analysis such as each statement upstream from a candidate variable and which potentially 
impacts its value, will be mined as a candidate rule. Other examples of semantics matching will be output 
messages, semantic relationships between variables and table columns, variable usages, assignment and 
control statements, and variables used in Unisys DMS/RDMS queries. 

The extracted business rule repository will define each physical source code and related system component in 
the subset of source codes targeted for extraction. As business rules are discovered, the BA will describe them 
within the tracking repository and link them to the component or COBOL program that physically defines that 
rule. The repository will have the functionality to filter redundant rules. 

It must be noted, depending on the type of source code being analyzed, the GCOM CA may execute the following 
extra steps for tracing and tagging business logic. 

- Batch programs and backward tracing: If a batch program is being analyzed, the GCOM CA will look to find 
the statement that appears to represent the calculation or presentation of the final output value. As he or she 
traces backwards, with the assistance of the GCOM BA, new business terms are identified and created to 
create one or more candidate rules. At this stage it is important to capture the sequence of the logic so that 
the GCOM CA can later evaluate whether the sequence needs to be maintained in the repository. 

- If a transactional or screen/monitor program is being analyzed, the GCOM Analyst will look to find the 
statement that appears to represent the input value and trace forwards through the logic to identify alternative 
paths to the final output value(s). As he or she traces the logic forwards within such source codes, the GCOM 
CA and BA will identify and create new business terms and new candidate rules while keeping track of the 
logic sequence. The sequence will be stored in the Repository. 
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B1.1.3 We Know Intellisys  
GCOM has performed extensive analysis using the EvolveWare Intellisys tool. GCOM, in partnership with 
EvolveWare, was involved in testing the latest software release. We have extensively used the Intellisys tools 
that: 

- Analyze data elements by application and by program  

- Create system process flows, program process flows, logical flow charts, and diagrams of complex logical 
statements  

- Utilize the outputs to produce modernization recommendations by component in each program, 

- Identify dead code and process paragraphs and assessment reports used for quality management.  

We have a distinct advantage over other vendors due to our process that leverages these application tools, 
trained CAs, trained Bas, and specialized Intellisys support resources.  

B1.2 Our Experience with Extraction Tools 
How the Bidder will perform the rules extraction from the CSMS legacy system. If a tool is being proposed as 
part of the solution, the Bidder needs to describe in detail how the tool will be used. The cost, if any, of the tool 
must be included in the cost proposal. 

We have spent almost two years using, analyzing, evaluating, leveraging, and developing a Business 
Requirements process that extracts the business rules from legacy code using Intellisys. As a result, our team 
has gained an advantage over any vendor that uses this tool. We have expanded our process to include the tool 
set that Intellisys has to offer. We have trained our CAs and BAs to leverage the Intellisys tools to insert quality 
up front in the Rules Extraction process. We have worked with EvolveWare to manage complex multi-repository 
projects. We have a process that reviews the source code utilizing the Intellisys report that identifies executable 
lines of code per program. It is not enough to know the number of lines of code per program because there is 
waste in comments, blank lines, and unused variables. Executable lines of code determine the purpose of a 
program. The program input, logical and arithmetic processing, and program output are defined and executed in 
this code. GCOM performs analysis of the programs to determine the logical processes that will constitute a 
business deliverable that makes sense. We bring an experienced team who is familiar with the legacy application 
and Intellisys, which will increase production velocity based on this experience. 

By packaging deliverables into logical business Use Cases both GCOM and IES teams can converse on the 
Business Requirements that have been recognized in the rule’s extraction process. 

Once the application components of the Child Support system have been identified, work groups and repositories 
will be built. Consideration for cross functional components of each application in the Child Support product will 
be critical in defining and building effective repositories. This means that shared programs, subroutines, 
copybooks, ECL, and other components will need to reside in each Repository. Repository size considerations 
are also critical for optimal performance. The process is shown in Figure 5: 
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Figure 5 GCOM’s understanding of the “AS-IS” Analysis and Business Rules Extraction for legacy CSMS 

This 8-Step Process will create a robust, accurate “AS-IS” Use Case that contains Business Requirements that 
can be used to create a modernized application. The assessment report is run against the entire application and 
their program components: 

Step One: Run and Analyze the Assessment Report 

 
Figure 6 Step One – Run and Analyze the Assessment Report 

- Program Complexity – It is not enough to know the number of executable lines of code. Rather, ranking the 
complexity of each program and the paragraphs within the program is crucial in creating an effective 
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deliverable schedule. Ranking program and paragraph complexity is a key capability of the Intellisys tools. 
We will use this ranking to assign (1) analysis and extraction tasks to the appropriate resources and (2) allot 
adequate time for task delivery.  We will use the following output to help define program complexity: 

- Entity Attribute Mapping – The key to identifying a logical business deliverable is to understand the data 
elements that are used in the programs that are being reviewed. This report lists the attributes in a program.  

- Data Entity CRUD – As each program is being evaluated the journey that the data element takes is enhanced 
by knowing when the data element is created, read, updated and or deleted (CRUD).  

- Modernization Coverage – As each program is being reviewed by complexity and executable lines of code, 
paragraphs are reviewed to determine that attention that should be paid to extracting the appropriate 
business requirements. This report identifies paragraphs that are being called as a rule and the paragraphs 
that are not called at all. 

Step Two: Run and Analyze Source System Diagrams and Process Flows 

 
Figure 7 Step Two – Run and Analyze Source System Diagrams and Process Flows 

A process is a critical part of the Business Requirements process. A System process flow shows how all of the 
program components fit together. This enables the BAs to understand and document import relationships in the 
Business Requirements that will need to be carried forward. The Program process flow breaks down what is 
being accomplished by the program. The detailed process flow identifies critical program milestones.  

 

- Source System Diagrams - These diagrams show the process flow of programs. The first selection will show 
the root program of a process flow and all the programs that are called from that program. An application like 
Child Support will have multiple root process flows. This diagram will identify batch and online processes. It 
will be used to build logical Use Cases that will be easy for IES SMEs to review.  
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- Source Program Diagrams – The second level is to show the process flow within a program. It identifies the 
order in which the data is being processed. It will show any specific external process points like external 
program calls or subroutines. 

- Detailed Process Flows – The third level of the process flow analysis is that internal program logical flow. 
This will identify decision points graphically. It identifies where the data is being processed and where it is 
being distribited for processing by the next operation. This is very critical in supporting the ODM as it is being 
created. 

- GCOM Process Flow Deliverable – All three tools will be leveraged to build a comprehensive process flow 
diagram for each program. It will be included in the Use Case package that will be delivered to the Child 
Support SMEs 

Step 3: Review Decision Table:  

 
Figure 8 Step Three – Review Decision Table 

- Decision Table –The decision table documents a logical decision that is made in the execution of a program. 
In order to correctly define the business requirement, all aspects of a decision must be documented. 
Executable code, complexity, and analysis of complex conditional coding are necessary tools in assigning, 
developing, and delivering a quality product. Business Requirements may be complex in nature. This tool 
will assist the BA and the CA in successfully navigating complicated decision tables. 

Step 4: Analyze, Optimize Original Attribute for Business Rule definitions 
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Figure 9 Step Four – Analyze, Optimize Original Attribute for Business Rule Definitions 

- Attribute Extract – In conjunction with the Assessment Report (captured in Step 2), loading the Data Schema 
Matrix (DSM) into Intellisys will produce an Attribute Extract. The Attribute Extract will not only allow the BA 
and CA to document variable usage by program but label the attribute by its business reference as needed.  

- GCOM Data Element Deliverable – This will be updated with the contents of this report. 

 
Step 5: Technical Curation is enabled by Intellisys Optimization Tools 

- Intellisys Generated Rich Text Files (RTF) – The fifth step in reverse engineering the rules extraction 
process for every program is to provide the original COBOL source code along with the RTF that will be 
generated by Intellisys. 

 
Figure 10 Step Five- Technical Curation is Enabled by Intellisys Optimization Tools 
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- Original Code – The original source code is an important tool in the Rules Extraction process. Providing the 
original source code will present all the data element definitions, decision variable definitions, and the 
copybooks that a program will use.  

- Intellisys Generated Rich Text Files (RTF) – The Intellisys tool converts basic COBOL commands into 
Pseudo Code / ODM commands. This is an advantage over manual curation. The IES standards are based 
on standard ODM rules. All ‘Moves’ are converted to ‘Set’ commands. All ‘Performs’ are converted to ‘Call 
Business rules in’ and all logic statements (When and Where) are converted into ‘IF’ clauses. This will allow 
the curator to quickly convert logic statements into specific business rules.  

Step 6: Technical Curations, ODM Translation 

 
Figure 11 Step Six – Technical Curations, ODM Translation 

- Curated Code – GCOM CAs will take the RTFs and document them in readable language for review by the 
BA. The ODM standards will allow both the CA and the BA to agree on Business Requirements that will 
result from the ODM curation 

Step 7: Business Curation 
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Figure 12 Step Seven – Business Curation 

- Business Curation – GCOM BAs and CAs will take the Intellisys tools identified in all previous steps plus the 
ODM (created in Step 6) to create a Business Requirement section. This section will contain: 

o Rule # - What is the EvolveWare (EW) range number in Intellisys and the name of the specific 
identified rule  

o Paragraph Name – This is the actual name of the paragraph that was curated 

o Summary – A summary of what the paragraph is performing 

o Pre-condition – What action or prerequisite needs to be in place for this paragraph to function 
completely 

o Precedent Rules – What rules are processed that call the business rules in this paragraph 

o Dependent Rules – What rules are executed once or while this rule is being processed 

o Flow – What is the process that this paragraph is executing. The focus is on the ‘happy path’ for the 
paragraph before and after its execution 

o Comments –These are the Business Requirements for the paragraph whereas the ODM reflects the 
paragraph design in pseudo-code conforming to the IBM ODM syntax standard. The comments 
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B1.4 Summary: GCOM understands the Goals and Objectives of the CSMS Rule Extraction 
Project  
That the Bidder understands the scope of work to be performed.  

The NYS IES Program’s goal with this engagement is to document the “AS-IS” Child Support Information System 
business rules and Use Cases. IES seeks detailed Use Cases that can be used by downstream design, 
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development, and implementation vendors to build a modernized Child Support Module for New York’s next 
generation Integrated Eligibility System.  

GCOM’s proposed project team and technical approach will meet and exceed your scope and schedule 
requirements. Features of our proposed delivery approach includes: 

1. Use of the EvolveWare Intellisys Tool to accelerate technical analysis and categorization of the legacy Child 
Support Code will enable GCOM to deliver the Child Support Use Cases as per the documented project 
schedule. 

2. GCOM’s experience and proven track record as a system integration provider means we understand the 
level of detail that will be required to document and deliver the Use Cases. Use Cases we will deliver as part 
of this engagement will include these required components: 

a) Use Case Name 

b) File Location  

c) Specifications used as a reference 

d) Description 

e) Dependencies  

f) Acronyms and Definitions 

g) Actors 

h) Preconditions 

i) Existing Screen Inputs and Outputs - including screenshots and metadata of each (field size, edits, 
type, database field, etc.)  

j) Data Model 

k) Detailed Process Flow 

l) Post Conditions 

m) Business Rules 

n) Special Requirements (non-functional) 

3. To maintain the project schedule, NYS IES desires to review Use Case deliverables on a rolling basis as 
each program area Use Case is completed. GCOM anticipates that we will submit Use Cases deliverables 
in 3-week intervals through the end of the engagement.  

B2 Proposed Project Work Plan  
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The project plan is resource loaded and aligned with our staffing management plan described in Section C, 
Staffing Management Plan.  

Figure 18 illustrates the work packages (MS Project Summary Activities) described in our project plan. 

 
 
Figure 18 Work packages described in our Microsoft Project Schedule 
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Section C: Staffing Management Plan 
In this section the Bidder must provide a staffing management plan the Bidder proposes to complete the scope 
of work and deliverables in this Mini-Bid and the necessary timeline for completion of such work: 

The Bidder should describe its staffing plan for the project including:  

• A table showing the number of staff, with names if possible, including Key Personnel and any support 
positions who will be assigned to provide services under the CSMS Rules Extraction Contract.    

o Note: Due to a lengthy onboarding process, including background checks (at Contractor’s expense) and 
a 45-day clearance through the IRS, Bidder’s should include all staff who will work on the project in this 
table as these names will be submitted for clearance. This should also include all alternatives for key 
roles and any other known staff in the event replacement is needed (e.g. replacement, schedule 
crashing). For evaluation purposes, only ONE key role candidate will be evaluated.  Any staff changes 
will be required to pass all clearance and background checks that could take 45+ days.  

• Details of how staffing, including key personnel, will be provided to meet the project deliverables over 
the entire lifecycle of the Agreement including a summary of their methods to obtain staff with the 
appropriate expertise and skill levels required to perform the Mini-Bid Scope of Work.  

• An explanation of how, if selected, the Bidder will manage any change in Key Personnel during the 
term of the Agreement.  

• An explanation of how the Bidder’s staffing plan will be used to ensure a successful project 

• How the staffing defined will be used to ensure a successful project.                 

C1 Our Staffing Plan 
A table showing the number of staff, including Key Personnel and any support positions who will be assigned 
to provide services under the CSMS Rules Extraction Contract.  The Bidder must ensure that all Key 
Personnel meet the qualifications of the respective Job Position/Title as outlined in Section 3.3 Project 
Consulting Key Personnel Requirements.  

Table 14 describes GCOM’s Staffing Plan. 
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Staffing Plan for Replacement of Contract Personnel 
GCOM understands the importance of the continuity of resources through the entire project lifecycle; loss of any 
key resource in the middle of the project increases project risks and increases effort. GCOM takes a two-pronged 
approach to maintaining key staff on our projects: 

1. GCOM Management delivers a great place for great people to do great work, to grow and to enjoy a high 
quality of life. 

2. GCOM builds our project teams, and delivery processes are organized such that knowledge is 
institutionalized and there is no single point of failure. 

Our attrition rate is below industry standard (attrition is defined as 13.2% of employees separating from 
companies). A low level of attrition implies more value for our customers, lowered cost due to continuity of the 
staff through length of the project, and lower probability of missed deadlines due to little or no turnover.  

Possible reasons for turnover and GCOM’s mitigation strategies are detailed below. 
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- Misunderstanding of the Client/Project/Role/Location. A smooth start is very important. We ensure the 
consultant is comfortable with all details regarding the position, prior to submission. Our recruiters review 
every detail of the Agency, Project, Role, day to day tasks, etc. and confirm the consultant is fully interested.  

- Transition Issues. Once the consultant is selected, when possible, we put them in touch with a team 
member already working with the same client to help get them onboarded, answer any questions, and help 
them transition. We check in frequently in the first couple of months to make sure relocation and onboarding 
went smoothly and the consultant is satisfied with the project environment, and that the client is satisfied with 
the consultant.  

- Pursuing Growth. Our staff know there is room for promotion and growth within GCOM, so they do not need 
to look elsewhere. We support our employees by covering the cost of certification exams for any employee 
that chooses to pursue a certification and we arrange study groups with other team members.  

- Fear of Contract Ending. In this industry, it is normal for a consultant to start looking for a new project 2-3 
months prior to their existing contract ending to avoid a gap in work. We have several fixed cost projects and 
product development, so our team knows should they have a gap in assignments there is work available for 
them in our office until the next contract. 80% of our professionals in the Capital Region are full time 
employees, so this remedy is required for only 20% of our subcontractors. 

- Higher Pay. We offer wages in the 90 - 95 percentile for a given skill category. This policy mitigates risk of 
consultants leaving due to wage consideration. 

GCOM’s explosive growth, coupled with our human resources policies has mitigated attrition problems. Our 
growth enables professional growth of our employees; that eliminates one of the key reasons employees look 
for an outside opportunity. Some of the factors below make GCOM a very desirable company to work for:  

- Monthly knowledge sharing meeting for GCOM employees (provide cross agency technical / domain 
knowledge)  

- Continuing training opportunities for consultants to enhance technical skills 

- High redeployment rate upon successful completion of assignments 

- Very competitive employee benefits package  

Another effective tool that GCOM utilizes is the Employee Satisfaction Rating (ESR). ESR measures overall 
satisfaction of our managers, employees, and consultants, and identifies potential employee perception issues. 
We have found ESR to be a highly effective tool in maintaining relatively high staff morale and high retention 
rates. The ESR is a highly effective feedback tool and employee suggestions have been incorporated into our 
operational processes to make GCOM a great place to work.  

These factors combined have made GCOM a Top Workplace for 3 consecutive years.  
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Section E: Minimum Qualifications (Consultants) 
Name the one proposed consultant for each role using the form below. Describe in detail how the consultant 
meets the desired Qualifications (on what projects/systems/software/etc.) and where, when and how long the 
consultant worked on a specific project using the specified software/technology.  Please provide clear and 
accurate descriptions of the consultant’s experience as it relates to Section 3.3 Project Consulting Key 
Personnel Requirements. Consultants with 8 or more years of experience and with experience similar to the 
scope of this PBITS, including experience with Child Support, will be scored more favorably. Type to expand 
response areas on the form. Résumés must not be submitted.   

Job functions/descriptions for the following key personnel can be found in section 3.3, Project Consulting Key 
Personnel Requirements, of the Child Support Management System Legacy Rules Extraction mini-bid 
document. Please note, contacts listed may be contacted to confirm the information provided in the tables 
below.   

Please note, you may add more projects as necessary to show the consultant meets the experience 
requirements.  

GCOM proposed key staff meet or exceed the Section 3.3 Project Consulting Key Personnel Requirements as 
shown in Table 17.  
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Exhibit 1: Microsoft Project Schedule 
 
GCOM has provided our loaded Project Schedule as a separate attachment titled Child Support Legacy Rules 
Extraction Schedule.mpp. 
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Bidder Legal Name

10,609,587.86$     
9,018,149.68$       

Mini-Bid Title (See Section 3.3) Equivalent Vendor Title Total Hours

Not-to-
Exceed NYS 

Contract 
Hourly Rate

Total Mini-Bid 
Hourly Rate Total Cost Per Category

Business Analyst Lead (or vendor title equivalent)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Mini-Bid Title (See Section 3.3)

Business Analyst Lead (or vendor title equivalent)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Mini-Bid Title (See Section 3.3)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

NYS Office of ITS PBITS MINI-BID # ITS-PBITS-2021-41SM
Child Support Management System Legacy Rules Extraction

Attachment 5 - PBITS Financial Response

GCOM Software LLC

Total Project Cost (30% Evaluation Weight)

The purpose of the Cost Proposal is to provide the cost for each deliverable in Section 3.5.  For each deliverable group, the Bidder must include the specific titles with cost 
information. Bidders should not change the name in the "Mini-Bid Title" section; do not change the names Business Analyst Lead (or vendor title equivalent), 
Technical Lead (or vendor title equivalent), Project Manager Lead (or vendor title equivalent) or Analyst Key Personnel (or vendor title equivalent) below. Bidders 
should write any title names in the "Equivalent Vendor Title" section below. Please add any additional rows to account for additional titles needed for each 
deliverable. Key personnel should be listed for each deliverable. If Key Personnel are not utilized for a deliverable, please enter a zero in the hours, but do not delete the row. 
Please Note - the bidder does not need to fill in all rows with "Equivalent Vendor Titles", if additional personnel are not needed in each Role. If there are any extra rows for 
Business Analyst Lead (or vendor title equivalent), Technical Lead (or vendor title equivalent), Project Manager Lead (or vendor title equivalent), or Analyst (or vendor title 
equivalent), write "N/A" in the Equivalent Vendor Title" and put a "0" in "Total Hours", "Not-to-Exceed NYS Contract Hourly Rate" and "Total Mini-Bid Hourly Rate". Travel 
reimbursement will not be provided under this agreement. The figures from the Contractor's cost proposal below will automatically fill the blank cell formulas in "Total Cost Per 
Category", "Total Deliverable Cost Minus Retainage" and the "Deliverable Summary" tab. Bidders are responsible for making sure the calculations are correct. 

Total Fixed Price for the Project:
Total Fixed Price Minus Retainage for the Project (85%):

Section 3.5 Microsoft Project Schedule 

Section 3.5 Deliverable Management Plan 

Section 3.5 USE Case Documents for CSMS NYC a

17



Mini-Bid Title (See Section 3.3) Equivalent Vendor Title Total Hours

Not-to-
Exceed NYS 

Contract 
Hourly Rate

Total Mini-Bid 
Hourly Rate Total Cost Per Category

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Mini-Bid Title (See Section 3.3)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Mini-Bid Title (See Section 3.3)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Mini-Bid Title (See Section 3.3)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 4 - BATCH ACCTING

Section 3.5 USE Case Documents for CSMS NYC a

Section 3.5 USE Case Documents for CSMS NYC a

Section 3.5 USE Case Documents for CSMS NYC a

Administrative/Financial Response 18



Analyst (or vendor title equivalent) NA

Mini-Bid Title (See Section 3.3) Equivalent Vendor Title Total Hours

Not-to-
Exceed NYS 

Contract 
Hourly Rate

Total Mini-Bid 
Hourly Rate Total Cost Per Category

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Mini-Bid Title (See Section 3.3)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Mini-Bid Title (See Section 3.3)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Mini-Bid Title (See Section 3.3)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 8 - BATCH REPORTING

Section 3.5 USE Case Documents for CSMS NYC a

Section 3.5 USE Case Documents for CSMS NYC a

Section 3.5 USE Case Documents for CSMS NYC a
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Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Mini-Bid Title (See Section 3.3)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Mini-Bid Title (See Section 3.3)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Mini-Bid Title (See Section 3.3)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Mini-Bid Title (See Section 3.3)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Section 3.5 USE Case Documents for CSMS NYC a

Section 3.5 USE Case Documents for CSMS NYC a

Section 3.5 USE Case Documents for CSMS NYC a

Section 3.5 USE Case Documents for CSMS NYC a
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Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Mini-Bid Title (See Section 3.3)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Mini-Bid Title (See Section 3.3)

Business Analyst Lead (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Business Analyst (or vendor title equivalent)

Technical Lead (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Technical (or vendor title equivalent)

Project Manager Lead (or vendor title equivalent)

Project Manager (or vendor title equivalent)

Project Manager (or vendor title equivalent)
Analyst Key Personnel (or vendor t tle equivalent)

Analyst (or vendor title equivalent)
Analyst (or vendor title equivalent)

Section 3.5 USE Case Documents for CSMS NYC a

Section 3.5 USE Case Documents for CSMS NYC a
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Bidder Legal Name

10,609,587.86$  
9,018,149.68$  

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 11 - ONLINE ADMIN
Total Deliverable Cost 

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 12 - ONLINE ACCT MGMT
Total Deliverable Cost 

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 13 - ONLINE CASE MGMT

Total Deliverable Cost minus retainage 
(minus 15%)

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 6 - BATCH ENFORCMNT
Total Deliverable Cost 

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 7 - BATCH INTERFACE
Total Deliverable Cost 

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 8 - BATCH REPORTING

NYS Office of ITS        PBITS MINI-BID # ITS-PBITS-2020-41SM
Child Support Management System Legacy Rules Extraction

Attachment 5 - PBITS Financial Response

GCOM Software LLC

Total Project Cost (30% Evaluation Weight)

The Deliverable Summary provides overview of each de iverable cost. This table w ll auto-calculate w th formulas from the "Cost Proposal" tab to assist with evaluation and verification of 
costs.

Total Fixed Price for the Project:

Total Deliverable Cost minus retainage 
(minus 15%)

Total Deliverable Cost minus retainage 
(minus 15%)

Total Deliverable Cost minus retainage 
(minus 15%)

Total Deliverable Cost minus retainage 
(minus 15%)

Total Deliverable Cost 

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 14 - PURGES
Total Deliverable Cost 

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 15 - TAX OFFSET
Total Deliverable Cost 

Total Deliverable Cost minus retainage 
(minus 15%)

Total Deliverable Cost minus retainage 
(minus 15%)

Total Deliverable Cost minus retainage 
(minus 15%)

Total Deliverable Cost minus retainage 
(minus 15%)

Total Deliverable Cost minus retainage 
(minus 15%)

Total Deliverable Cost 

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 9 - BATCH SUPPORT
Total Deliverable Cost 

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 10 - COMMAND PROCS
Total Deliverable Cost 

Total Fixed Price Minus Retainage for the Project (85%):

Total Deliverable Cost minus retainage 
(minus 15%)

Total Deliverable Cost minus retainage 
(minus 15%)

Total Deliverable Cost minus retainage 
(minus 15%)

Total Deliverable Cost minus retainage 
(minus 15%)

Total Deliverable Cost minus retainage 
(minus 15%)

Section 3.5 Microsoft Project Schedule 

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 4 - BATCH ACCTING
Total Deliverable Cost 

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 5 - BATCH ADMIN
Total Deliverable Cost 

Total Deliverable Cost 

Section 3.5 Deliverable Management Plan 
Total Deliverable Cost 

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 3 - ASSETS BATCH
Total Deliverable Cost 

22



Total Deliverable Cost minus retainage 
(minus 15%)

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 16 - UNLOADS RPTS
Total Deliverable Cost 

Section 3.5 USE Case Documents for CSMS NYC and Upstate Subsystems - Deliverable 17 - IOLT
 e  s  

Total Deliverable Cost minus retainage 
(minus 15%)

23
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ATTACHMENT 8 

1 | P a g e  

CONFIDENTIALITY/NON-DISCLOSURE AGREEMENT 

With regard to my work with ____________(Requestor) 

I,                am: 

(INDIVIDUAL’s name) 

       an employee of Requestor   

a volunteer with Requestor   

a contractor of Requestor 

an employee of a contractor of Requestor 

a volunteer with a contractor of Requestor 

a subcontractor to a contractor of Requestor 

an employee of a subcontractor to Requestor 

a volunteer with a subcontractor to Requestor 

and; 

A. Access or Exposure Protected Information In General

I understand that as part of performing my duties as an employee, volunteer, contractor or 

subcontractor I may have access to, see or hear “Protected Information,” which, for purposes of 

this agreement, shall include, but not be limited to:   

1. Data or information obtained from sources outside of OTDA, such as Federal Tax

Information (FTI); Federal Parent Locator Services (FPLS) information;

Unemployment Insurance Benefit (UIB) information; Social Security Administration

(SSA) information; and, Medicaid (MA) information.

2. Data or information maintained in and/or obtained from OTDA-owned applications,

systems, networks and/or databases, including but not limited to: Welfare Management

System (WMS); Child Support Management System (CSMS); Automated State

Support Enforcement and Tracking System (ASSETS); Benefits Issuance Control

System (BICS); Cognos; Computer Output to Laser Disk (COLD) report system;

and/or the Commissioner’s Dashboard.

3. Data or information identifying an individual, particularly where such disclosure could

result in an unwarranted invasion of personal privacy. Such data or information may

include, but is not limited to: home addresses; telephone numbers; Social Security

numbers; client identification numbers; payroll information; financial information;

health information; and/or, eligibility and benefit information;

Paul G. Murray

x

NYS ITS

DocuSign Envelope ID: A1CAD8A6-32AA-4823-A0B5-8D4DEF7BB774
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ATTACHMENT 8 

2 | P a g e  

 

4. Computer codes or other electronic or non-electronic data or information, the 

disclosure of which could jeopardize the compliance stature, security or confidentiality 

of OTDA’s information technology solutions, applications, systems, networks or data; 

 

5. Non-final OTDA policy or deliberative data or information related to the official 

business of OTDA; 

 

6. Data or information which is not otherwise required to be disclosed under the NYS 

Freedom of Information Law; 

 

7. Any other material designated by OTDA as being “Confidential,” “Personal,” “Private” 

or otherwise “Sensitive.” 

 

 

  

 

I acknowledge and agree that all Protected Information (oral, visual or written, including both 

paper and electronic) which I see or to which I have access shall be treated as strictly confidential 

and shall not be released, copied or otherwise re-disclosed, in whole or in part, unless expressly 

authorized by the New York State Office of Temporary and Disability Assistance (OTDA). 

 

I understand and agree that access to and the use of Protected Information obtained in the 

performance of my duties shall be limited to purposes directly connected with such duties, unless 

otherwise provided in writing by OTDA.  When access to such information or data also results in 

access to Protected Information or data beyond that which is necessary for the purpose for which 

access was granted, I agree to access only that Protected Information needed for the purpose for 

which access was given.   

 

When I no longer require the use of or access to such Protected Information, whether because of 

termination of employment, reassignment of job duties or otherwise, I agree that I will not access 

or attempt to access any Protected Information, including, but not limited to any Protected 

Information in State systems or other sources, to which I have been given access.  I will return any 

and all reports, notes, memoranda, notebooks, drawings, data and other Protected Information 

developed, received, compiled by or delivered to me in order to carry out my functions or which 

may be in my possession, regardless of the source of the Protected Information. Any Protected 

Information not returned will be catalogued, and thereafter securely scrubbed, shredded, or 

otherwise disposed of in accordance with New York State EISO policies 

[http://www.its.ny.gov/tables/technologypolicyindex].  

 

I understand that federal and State law and regulation prohibit the release or disclosure of such 

Protected Information, in whole or part.  I acknowledge and hereby agree that I will not copy, re-

disclose or otherwise share Protected Information in whole or in part in any form to anyone unless 

I am expressly directed to do so by my supervisor and such disclosure complies with applicable 

federal and State law and regulation.  I further understand that if I am unsure as to what information 

is confidential, I will immediately, and prior to any such access, use, or re-disclosure, consult with 

OTDA or my supervisor.  

DocuSign Envelope ID: A1CAD8A6-32AA-4823-A0B5-8D4DEF7BB774
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I will safeguard, and will not disclose to unauthorized parties, any user name and/or password that 

may be issued to me in furtherance of my access to the Protected Information unless authorized.  I 

understand that my access to Protected Information may be revoked at any time if my 

responsibilities change, or for any other reason at the discretion and direction of OTDA, or my 

supervisor. Further, I will not facilitate access or disclosure of Protected Information to any 

unauthorized person or entity, whether by knowingly providing my user name and/or password or 

otherwise. 

I will comply with all applicable Federal and State confidentiality, record security, compliance and 

retention laws, regulations, policies and procedures.. 

I will immediately report to my supervisor any activities by any individual or entity that I have 

reason to believe may compromise the availability, integrity, security or privacy of the Protected 

Information.  I will immediately notify OTDA and my supervisor of any request for Protected 

Information that does not come from an individual directly involved in the project.  

I agree not to attach or load any hardware or software to or into any State or Requestor equipment 

unless properly authorized, in writing, to do so by OTDA.  I will use only my access rights to, and 

will access only those systems, directories, and Protected Information authorized for my use by 

OTDA.  

I will not use OTDA telecommunications, Internet, E-mail or other services or equipment for any 

illegal, disruptive, unethical or unprofessional activities, for personal gain, or for any purpose that 

could jeopardize the legitimate interests of the State or expose some or all Protected Information. 

I agree not to knowingly take any actions that may intrude upon, disrupt or deny OTDA or 

Requestor services or the flow of any Protected Information.  

I agree to store any Protected Information received in secure, locked containers or, where stored 

on a computer or other electronic media, in accordance with state and federal law and regulation, 

as well as OTDA’s and New York State Office of Information Technology Services’ (ITS) security 

policies that protects Protected Information from unauthorized disclosure.  

I agree that no brochure, news/media/press release, public announcement, memorandum or other 

information of any kind regarding this Agreement or any Protected Information shall be 

disseminated in any way to the public, nor shall any presentation be given regarding this 

Agreement without the prior written approval of OTDA. 

B. Access or Exposure to Information With Heightened Obligations:

I. Child Support Information

1. I acknowledge that, through attendance at a training program provided or approved by

OTDA, I have been advised of the laws, regulations, policies, and rules governing use and

DocuSign Envelope ID: A1CAD8A6-32AA-4823-A0B5-8D4DEF7BB774
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disclosure of child support information, including federal information (as defined below) 

and agree to follow the same. 

 

2. I will not access child support information on any system maintained by New York State  

for any purpose other than those permitted by law, including: 

 

• Actions necessary to establish paternity, establish, modify or enforce orders of child 

support or combined orders of child and spousal support. 

• The administration of the child support program, including data and systems 

management. 

• Verifying child support or combined child and spousal support payments to persons in 

Medicaid (MA), Temporary Aid to Needy Families (TANF) or Supplemental Nutrition 

Assistance Program (SNAP) households as part of an eligibility determination or 

recertification;  

• Obtaining information about child support orders and combined orders of child and 

spousal support for the purpose of administering the MA, TANF or SNAP program. 

• Investigation of fraud in the MA, TANF, or SNAP program. 

 

3. I will not access any cases, accounts, files or screens except those necessary to perform my 

duties. 

 

4. I understand that all child support information I have access to, whether in paper, 

electronic, or other format is confidential and may not be used or disclosed for any other 

purpose, or be released to any party, without prior written consent of the OTDA Division 

of Child Support Enforcement or (if employed by a social services district) the Coordinator 

of the child support unit of the social services district where I am employed, or the designee 

of either.  

 

5. I understand that any access, use, or disclosure for any unauthorized purpose without prior 

written consent as set forth in paragraph 4 shall constitute a breach of confidentiality and 

may result in disciplinary proceeding, criminal charges, and/or civil liability.  

 

NOTICE: Pursuant to Social Services Law 111-v, any person who willfully discloses or 

permits disclosure or release of Confidential Information obtained hereunder shall be guilty 

of a class A misdemeanor and shall be liable to any person who incurs damages due to said 

disclosure in a civil action.  

 

II. Federal Information  

 

1. For the purposes of this Agreement, “federal information” shall mean all information 

obtained through the Federal Parent Locator System (FPLS), including National Directory 

of New Hires (NDNH), and the Federal Case Registry (FCR).  The FPLS is an automated 

national information system which locates employment, income, asset and home address 

information on parents in child support cases.  The NDNH contains new hire (W-4), 

quarterly wage (QW) and unemployment insurance (UI) information on employees in both 

the public and private sector. The FCR collects and maintains records provided by state 

DocuSign Envelope ID: A1CAD8A6-32AA-4823-A0B5-8D4DEF7BB774
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child support agency registries, which include abstracts of support orders and information 

from child support cases. This information must be safeguarded as required by state and 

federal rules whether in transmission or at rest, and in both electronic and paper form. 

Federal information must be protected from improper disclosure in accordance with state 

and federal rules regardless of where it is stored or displayed, including the Automated 

State Support Enforcement and Tracking System (ASSETS), the Child Support 

Management System (CSMS), and Computer Output to Laser Disk (COLD), or a local 

system. Federal information that has been independently verified is no longer federal 

information, but remains child support information subject to Section I, above. 

 

2. I will not access federal information for any purpose other than those permitted by law, 

including: 

 

• Actions necessary to establish paternity, establish, modify or enforce order of child 

support or combined orders of child and spousal support. 

• The administration of the child support program. 

• Information obtained from the NDNH or FCR may be disclosed to agencies 

administering plans or programs under titles IV-A, IV-B, IV-D and IV-E of the federal 

Social Security Act for the purpose of assisting that program to carry out its 

responsibilities of administering title IV-A, IV-B, IV-D and IV-E programs. 

• Certain location and employment information from the FPLS may be disclosed to 

locate an individual for the purposes of establishing parentage or relative foster care 

under titles IV-B or IV-E of the federal social security act.  

 

3. I acknowledge that paragraphs three through five in Section B, I above, apply to use, 

disclosure and safeguarding of federal information.  

 

III. Federal Tax Return Information 

 

I have read the quoted provisions of Section 6103, 7213, 7213A and 7431 of the Internal Revenue 

Code contained in Attachment B of this Agreement and I understand that Section 6103 of the 

Internal Revenue Code imposes strict confidentiality requirements on child support enforcement 

personnel who have or have had access to federal tax returns or return information and that 

Sections 7213, 7213A and 7431 of the Internal Revenue Code impose criminal and civil penalties 

for unauthorized inspection or disclosure of any tax return or return information.  I further 

understand that: 

 

1. All tax returns and return information which the Internal Revenue Service discloses to state 

and local child support enforcement agencies are confidential under the terms of Section 

6103(a) of the Internal Revenue Code, and may not be disclosed by any officer or employee 

of any state or local child support enforcement agency or other person except as authorized 

by Internal Revenue Code; 

 

2. All tax returns or return information which the Internal Revenue Service discloses to state 

and local child support enforcement agencies may be used only for purposes of and to the 

DocuSign Envelope ID: A1CAD8A6-32AA-4823-A0B5-8D4DEF7BB774
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extent necessary in establishing and collecting child support obligations from, and locating, 

individuals owing such obligations; 

3. Willful unauthorized inspection or disclosure of a tax return or return information by an

officer or employee of a state or local child support enforcement agency or other employees

is unlawful under the terms of Section 7213 and 7213A of the Internal Revenue Code and

punishable as a felony by a fine in any amount not exceeding $5,000 or imprisonment of

not more than five (5) years, or both, together with the costs of prosecution.  Willful

unauthorized inspection of a tax return or return information is punishable by a fine of up

to $1,000 and/or imprisonment of up to one year, together with the costs of prosecution;

4. Under the terms of Section 7431 of the Internal Revenue Code, a taxpayer may bring a

civil lawsuit to recover actual and punitive damages from an officer or employee of a state

or local child support enforcement agency or other person who has disclosed, whether

knowingly or by reason of negligence, such taxpayer’s tax return or return information in

violation of the provisions of Section 6103 of the Internal Revenue Code; and

5. The civil and criminal penalties apply even if the unauthorized disclosures were made after

employment has ceased with the child support agency, agents or contractors.

I understand and agree that the terms of this Agreement shall continue even when I am no longer 

an OTDA or Requestor employee, contractor, subcontractor, or volunteer and that I will abide by 

the terms of this Agreement in perpetuity. 

I understand that failure to comply with these requirements may result in disciplinary action, 

termination, civil action and/or criminal prosecution, as well as any other penalties provided by 

law.  

This Agreement shall be governed by the laws of the State of New York, unless otherwise required 

by Federal law. 

(INDIVIDUAL’s Signature) 

      

(INDIVIDUAL’s Printed Name) 

      

(Entity of which INDIVIDUAL is an employee, subcontractor or 

volunteer) 

Paul G. Murray

GCOM Software LLC
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ATTACHMENT A 

Legal and Regulatory References 

This policy addresses and incorporates compliance with a variety of Federal and State statutory, 

regulatory and policy requirements related to confidentiality, privacy and information security, 

including but not limited to the following: 

Child Support 

• General Rules: 42 U.S.C. § 654(26); 45 C.F.R. § 303.21; SSL § 111-v; 18 NYCRR

346.1(e), 347.19

• Child Support Management System (CSMS) data: 42 U.S.C. § 654a(c), (d); 45 C.F.R. §

307.13; SSL § 111-v

• Domestic Violence Indicators: 42 U.S.C. § 653(b)(2); 42 U.S.C. § 654(26)(e);  SSL §

111-v(2)(a)

• Federal and State Case Registry: 42 U.S.C. §§ 653(h), (m); 42 U.S.C. § 654a(e); SSL §

111-b(4-a)

• Federal Parent Locator Service/State Parent Locator Service: 42 U.S.C. §§ 653(a)–(c),

(l), (m); 42 U.S.C. § 654(8); 42 U.S.C. § 663; SSL § 111-b(4)

• Financial Institution records: 42 U.S.C. § 666(a)(17); 42 U.S.C. § 669a(b); SSL § 111-o

• Government Agency and Private records: 42 U.S.C. § 666(c)(1)(D); SSL § 111-s

• IRS and State Tax Information: 26 U.S.C. § 6103(p)(4)(C); 26 U.S.C. §§ 6103(l)(6), (8);

26 U.S.C. § 6103(l)(10)(B); NY Tax Law §§ 697(e)(3), 1825; SSL § 111-b(13)(b); See

also IRS Publication 1075: Tax Information Security Guidelines for Federal, State, and

Local Agencies (2014), available at www.irs.gov/pub/irs-pdf/p1075.pdf

• New Hires Data: 42 U.S.C. §§ 653(i), (j)(2), (l), (m); 42 U.S.C. 653a(h); SSL § 111-m

Public Assistance 

• Fair Hearing records: 45 C.F.R. § 205.10(a)(19); 18 NYCRR 357; 18 NYCRR 358-3.7;

18 NYCRR 358-4.3; 18 NYCRR 358-5.11(b); 18 NYCRR 387.2(j)

• General rules: SSL § 136; 18 NYCRR §§ 357.1 – 357.6
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• IRS and State Tax Information: 26 U.S.C. § 6103(l)(7); 26 U.S.C. § 6103(L)(8); SSL §§ 

23; 136-a(2); NY Tax Law §§ 697(e)(3), 1825; see also IRS Publication 1075: Tax

Information Security Guidelines for Federal, State, and Local Agencies (2014), available

at www.irs.gov/pub/irs-pdf/p1075.pdf

• Welfare Management System (WMS) data: SSL § 21

Medical Assistance 

• General rules: 42 U.S.C. § 1396a(a)(7), amended by Pub. L. No. 113-67, 127 Stat. 1165

(2013); 42 C.F.R. § 431.300 et seq; SSL §§ 136, 367-b(4), 369(4); 18 NYCRR 357.1 –

357.6; 18 NYCRR 360-8; Public Health Law § 2782 (AIDS information)

• HIPAA regulations: 45 C.F.R. pt. 160; 45 C.F.R. pt. 164

Supplemental Nutrition Assistance Program (SNAP) 

• General Rules: 7 U.S.C. § 2020(e)(8); 7 C.F.R. § 272.1(c); 7 C.F.R. § 278.1(q); 18

NYCRR 387.2(j); 18 NYCRR 357

Other Statutes and Policies 

• Criminal Offenses involving Computers (including governmental and personal records):

NY Penal Law art. 156

• Freedom of Information Law: NYS Public Officers Law, Article 6, §§ 84 – 90

• Internet Security and Privacy Act:  State Technology Law 201-208; N.Y.S. Executive

Order No. 117, 9 NYCRR 5.117 (Jan. 28, 2002)

• NYS Office of Information Technology Services, Information Technology Standard,

Cyber Incident Response NYS-S13-005

• NYS Office of Information Technology Services, Information Technology Policy,

Information Security NYS-P03-002

• Personal Privacy Protection Law:  NYS Public Officers Law, Article 6-A, §§ 91 – 99

• State Archives and Records Administration: Arts and Cultural Affairs Law 57.05 and

57.25
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ATTACHMENT B 

 

Internal Revenue Code (IRC) Section 6103(l)(6) provides:  

 

The Secretary of Health and Human Services shall disclose return information to State 

and local child support enforcement agencies only for purposes of, and to the extent 

necessary in, establishing and collecting child support obligations from, and locating, 

individuals owing such obligations. 

 

IRC Section 6103 imposes strict confidentiality requirements on child support enforcement 

personnel who have access to federal tax returns or return information. IRC Section 6103(a) 

provides: Returns and return information shall be confidential, and except as authorized by this 

title:  

 

 (1)  no officer or employee of the United States, 

 

(2) no officer or employee of any State or of any local child support enforcement agency 

who has or had access to returns or return information under this section, and 

 

(3) no other person (or officer or employee thereof) who has or had access to returns or 

return information under subsection (e)(1)(D)(iii), subsection (k)(10), paragraph (6), 

(10), (12), (16), (19), (20), or (21) of subsection (l), paragraph (2) or (4)(B) of 

subsection (m), or subsection (n), 

 

shall disclose any return or return information obtained by him in any manner in 

connection with his service as such an officer or an employee or otherwise or under the 

provisions of this section.  For purposes of this subsection, the term “officer or 

employee” includes a former officer or employee. 

 

IRC Sections 7213, 7213A and 7431 impose criminal and civil penalties for unauthorized 

disclosure or inspection of any tax return or return information: 

 

Criminal Penalty - Section 7213(a)(2), provides that an unauthorized disclosure of return or 

return information shall be a felony punishable by up to 5 years imprisonment and $5,000 fine: 

 

(2) State and other employees - It shall be unlawful for any officer, employee, or agent, 

or former officer, employee, or agent, of any State (as defined in Section 6103(b) 

(5)), or any local child support enforcement agency willfully to disclose to any 

person, except as authorized in this title, any return or return information (as defined 

in Section 6103(b)) acquired by him or another person under subsection (1) (6) or (1) 

(10) of Section 6103.  Any violation of this paragraph shall be a felony punishable by 

a fine in any amount not exceeding $5,000, or imprisonment of not more than 5 

years, or both, together with the costs of prosecution. 

 

Criminal Penalty - Section 7213A(a)(2), provides that it shall be unlawful for any person 

willfully to inspect, except as authorized by this title, any return information acquired by such 

DocuSign Envelope ID: A1CAD8A6-32AA-4823-A0B5-8D4DEF7BB774

Administrative/Financial Response 34



ATTACHMENT 8 

11 | P a g e  

person or another person under a provision of Section 6103 referred to in Section 7213(a)(2).  

Section 7213A(b) further provides that any violation of subsection (a) shall be punishable upon 

conviction by a fine in any amount not exceeding $1,000, or imprisonment of not more than 1 

year, or both, together with the costs of prosecution. 

Civil Penalty - Section 7431, provides that a taxpayer may bring a civil action to recover actual 

and punitive damages from a person who discloses the taxpayer’s tax return or return 

information in violation of the provisions of Section 6103: 

a) In General  - (2) . . . If any person who is not an officer or employee of the United States

knowingly, or by reason of negligence, discloses any return or return information with

respect to a taxpayer in violation of any provision of section 6103, such taxpayer may bring a

civil action for damages against such a person in a district court of the United States.

c) Damages - In any action brought under subsection (a), upon a finding of liability on the part

of the defendant, the   defendant shall be liable to the plaintiff in an amount equal to the sum

of--

(1) the greater of--

(A) $1,000 for each act of unauthorized disclosure of a return or return

information with respect to which such defendant is found liable, or

(B) the sum of--

(i) the actual damages sustained by the plaintiff as a result of such

unauthorized disclosure, plus

(ii) in the case of a willful disclosure or a disclosure which is the result of

gross negligence, punitive damages, plus

(2) the costs of the action.
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Page 1 of 2 

FTI Appendix 

Safeguarding Federal Tax Information 

I. PERFORMANCE

In performance of this contract, the Contractor agrees to comply with and assume responsibility for compliance by his or her employees

with the following requirements:

(1) All work will be performed under the supervision of the contractor or the contractor's responsible employees.

(2) The contractor and the contractor’s employees with access to or who use Federal Tax Information1 (FTI) must meet the background

check requirements defined in IRS Publication 1075.

(3) Any FTI made available in any format shall be used only for the purpose of carrying out the provisions of this contract. Information

contained in such material shall be treated as confidential and shall not be divulged or made known in any manner to any person except

as may be necessary in the performance of this contract. Inspection by or disclosure to anyone other than an officer or employee of the

contractor is prohibited.

(4) All FTI will be accounted for upon receipt and properly stored before, during, and after processing. In addition, all related output

and products will be given the same level of protection as required for the source material.

(5) The contractor certifies that the data processed during the performance of this contract will be completely purged from all data

storage components of his or her computer facility, and no output will be retained by the contractor at the time the work is completed.

If immediate purging of all data storage components is not possible, the contractor certifies that any FTI or IRS Data2 remaining in any

storage component will be safeguarded to prevent unauthorized disclosures.

(6) Any spoilage or any intermediate hard copy printout that may result during the processing of FTI or IRS Data will be given to the

agency or his or her designee. When this is not possible, the contractor will be responsible for the destruction of the spoilage or any

intermediate hard copy printouts, and will provide the agency or his or her designee with a statement containing the date of destruction,

description of material destroyed, and the method used.

(7) All computer systems receiving, processing, storing or transmitting FTI must meet the requirements defined in IRS Publication 1075.

To meet functional and assurance requirements, the security features of the environment must provide for the managerial, operational,

and technical controls. All security features must be available and activated to protect against unauthorized use of and access to FTI.

(8) No work involving FTI furnished under this contract will be subcontracted without prior written approval of the IRS.

(9) The contractor will maintain a list of employees authorized access. Such list will be provided to the agency and, upon request, to the

IRS reviewing office.

(10) The agency will have the right to void the contract if the contractor fails to provide the safeguards described above.

(11) (Include any additional safeguards that may be appropriate.)

II. CRIMINAL/CIVIL SANCTIONS

(1) Each officer or employee of any person to whom FTI is or may be disclosed shall be notified in writing by such person that the FTI

disclosed to such officer or employee can be used only for a purpose and to the extent authorized herein, and that further disclosure of

any such FTI for a purpose or to an extent unauthorized herein constitutes a felony punishable upon conviction by a fine of as much as

$5,000 or imprisonment for as long as 5 years, or both, together with the costs of prosecution. Such person shall also notify each such

officer and employee that any such unauthorized further disclosure of FTI may also result in an award of civil damages against the

officer or employee in an amount not less than $1,000 with respect to each instance of unauthorized disclosure. These penalties are

prescribed by IRCs 7213 and 7431 and set forth at 26 CFR 301.6103(n)-1.

1 Federal Tax Information (FTI) consists of federal tax returns and return information (and information derived from it).  
2 Data is a representation of facts, concept, information, or instruction suitable for communication, processing, or interpretation by 

people or information systems. 
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(2) Each officer or employee of any person to whom FTI is or may be disclosed shall be notified in writing by such person that any FTI

made available in any format shall be used only for the purpose of carrying out the provisions of this contract. Information contained in

such material shall be treated as confidential and shall not be divulged or made known in any manner to any person except as may be

necessary in the performance of this contract. Inspection by or disclosure to anyone without an official need-to-know constitutes a

criminal misdemeanor punishable upon conviction by a fine of as much as $1,000 or imprisonment for as long as 1 year, or both,

together with the costs of prosecution. Such person shall also notify each such officer and employee that any such unauthorized

inspection or disclosure of FTI may also result in an award of civil damages against the officer or employee [United States for

Federal employees] in an amount equal to the sum of the greater of $1,000 for each act of unauthorized inspection or disclosure with

respect to which such defendant is found liable or the sum of the actual damages sustained by the plaintiff as a result of such unauthorized

inspection or disclosure plus in the case of a willful inspection or disclosure which is the result of gross negligence, punitive damages, plus

the costs of the action. The penalties are prescribed by IRCs 7213A and 7431 and set forth at 26 CFR 301.6103(n)-1.

(3) Additionally, it is incumbent upon the contractor to inform its officers and employees of the penalties for improper disclosure

imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically, 5 U.S.C. 552a (i)(1), which is made applicable to contractors by 5

U.S.C. 552a(m)(1), provides that any officer or employee of a contractor, who by virtue of his/her employment or official

position, has possession of or access to agency records which contain individually identifiable information, the disclosure of which

is prohibited by the Privacy Act or regulations established thereunder, and who knowing that disclosure of the specific material is

prohibited, willfully discloses the material in any manner to any person or agency not entitled to receive it, shall be guilty of a

misdemeanor and fined not more than $5,000.

(4) Granting a contractor access to FTI must be preceded by certifying that each individual understands the agency’s security

policy and procedures for safeguarding IRS Data. Contractors must maintain their authorization to access FTI through annual

recertification. The initial certification and recertification must be documented and placed in the agency's files for review. As part of

the certification and at least annually afterwards, contractors must be advised of the provisions of IRCs 7431, 7213, and 7213A.

(See, IRS Publication 1075: Exhibit 4, Sanctions for Unauthorized Disclosure, and Exhibit 5, Civil Damages for Unauthorized

Disclosure). The training provided before the initial certification and annually thereafter must also cover the incident response policy

and procedure for reporting unauthorized disclosures and data breaches. (See, IRS Publication 1075: Section 10, Reporting Improper

Inspections or Disclosures). For both the initial certification and the annual certification, the contractor must sign, either with ink

or electronic signature, a confidentiality statement certifying their understanding of the security requirements.

III. INSPECTION

The IRS and the agency, with 24 hour notice, shall have the right to send its inspectors into the offices and plants of the contractor

to inspect facilities and operations performing any work with FTI under this contract for compliance with requirements defined in

IRS Publication 1075. The IRS’ right of inspection shall include the use of manual and/or automated scanning tools to perform compliance and

vulnerability assessments of information technology (IT) assets that access, store, process, or transmit FTI. On the basis of such inspection,

corrective actions may be required in cases where the contractor is found to be noncompliant with contract safeguards.

I have read and received this FTI Appendix 

________________________________ 

Contractor 

________________________________ 

Consultant 

ITS-PBITS-2021-41SM

GCOM Software LLC 

Paul G. Murray, Chief Financial Officer
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ITS-PBITS-2021-41SM CHILD SUPPORT MANAGEMENT SYSTEM LEGACY RULES

EXTRACTION  
ATTACHMENT 13 – Sexual Harassment Prevention Certification 

State Finance Law §139-L requires bidders on state procurements to certify that 

they have a written policy addressing sexual harassment prevention in the 

workplace and provide annual sexual harassment training (that meets the 

Department of Labor’s model policy and training standards) to all its employees. 

Bids that do not contain the certification will not be considered for award; provided 

however, that if the bidder cannot make the certification, the bidder may provide a 

signed statement with their bid detailing the reasons why the certification cannot be 

made. 

By submission of this bid, each bidder and each person signing on behalf of any 

bidder certifies, and in the case of a joint bid each party thereto certifies its own 

organization, under penalty of perjury, that the bidder has and has implemented a 

written policy addressing sexual harassment prevention in the workplace and 

provides annual sexual harassment prevention training to all of its employees. Such 

policy shall, at a minimum, meet the requirements of section two hundred one-g of 
the labor law. 

Bidder Certification: 

By my signature below, I certify that I am a duly authorized signatory of the Bidder with the ability to 

legally bind the Bidder.  I further certify that Bidder adheres to State Finance Law §139-L. 

Signature: ____________________________________         Date: ___________________ 

Printed Name: _______________________________ 

Title: _____________________________________ 

Bidder Name: ________________________________________________________________ 

Bidder Address: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Paul G. Murray

Chief Financial Officer

GCOM Software LLC

300 Great Oaks Blvd. Suite #300 Albany, NY 12203
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EE0-100 (v.2015.12.09es) 

 

(Instructions on Page 2) 

Contractor's Name:       Telephone:       

Address:       Federal ID No.:       SFS Vendor ID:       

City, State, ZIP:       Contract No(s):       

Report includes -Please select one from the options below: Reporting Entity - Please select one from the options below: 

☐ Work force utilized on this contract     ☐ Contractor 

☐ Contractor/Subcontractor's total work force ☐ Subcontractor 

Job Categories 

To
ta

l 
W

o
rk

 F
o
rc

e
 

Race/Ethnicity - report employees in only one category 

Hispanic or 
Latino 

Not-Hispanic or Latino 

Male Female 

M
a
le

 

Fe
m

a
le

 

W
hi

te
 

B
la

ck
 o

r 
A

fr
ic

a
n 

A
m

e
ri
ca

n
 

N
a
ti
ve

 H
a
w

a
iia

n 

o
r 

O
th

e
r 

P
a
ci

fi
c 

Is
la

nd
e
r 

A
si
a
n
 

A
m

e
ri
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n 
In

d
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n 

o
r 

A
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a
 N

a
ti
ve

 

Tw
o
 o

r 
M

o
re

 

R
a
ce

s 

W
hi

te
 

B
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ck
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r 
A

fr
ic

a
n 

A
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e
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N
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 H
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w

a
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n 

o
r 
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e
r 

P
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c 
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e
r 
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A
m

e
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n 
In

d
ia

n 

o
r 

A
la
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a
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a
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Tw
o
 o

r 
M

o
re

 

R
a
ce

s 

Executive/Senior Level Officials 
and Managers 

First/Mid-Level Officials and 
Managers 

  

Professionals      

Technicians 

Sales Workers 

Administrative Support Workers 

Craft Workers 

Operatives 

Laborers and Helpers 

Service Workers 

TOTAL 
    

PREPARED BY (Signature): DATE: 
          

NAME AND TITLE OF PREPARER:        TELEPHONE/EMAIL:        

(print or type) 

GCOM Software LLC 518-869-1671
300 Great Oaks Blvd, Suite 300
Albany, NY 12203

20-2902922 1000016650
ITS-PBITS-2021-41SM

x -Key Personnel x

Paul G. Murray, Chief Financial Officer 518-869-1671/ RFP@GCOMSOFT.COM

1
1 11
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EEO-101 Work Force Utilization/Diversity Report 

Per the State’s answer to question 47 in the Vendor Questions 
document, the EEO-101 form is not required with bid submission. 

52

 



New York State Information Technology Services 
Child Support Management System Legacy Rules Extraction 
ITS-PBITS-2021-41SM 

MWBE Equal Employment Opportunity Form 4 

53

 





New York State Information Technology Services 
Child Support Management System Legacy Rules Extraction 
ITS-PBITS-2021-41SM 

Proof of All Required Insurance 

55

 











60

    
  

 

    
       

                    

            
  

    
   

          
            
   

    
   

           
       

       
    

    
   

      
         
     
       

   

      
  

         
   

     
        

         
   

    

   

                  
            

                      
                 

    
                    

           

                          
            

                            
                     

 

                       

    
   

                  
               

   
       

     

                    
                    

 

  




