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PROPOSED project Business case
This form must be completed for all proposals that meet the criteria state in the EPMO Project Portfolio Management Policy.  Fields may be expanded to allow full information to be included.  All fields are required. Business Unit Director and Sponsor approvals are required prior to submission.
When complete, please attach any supporting documents and email to Oft.dl.EPMO.BusinessCase. 

If additional direction regarding this form is required, please email epmo@cio.ny.gov.

	Proposal  Name:
	
	Date Submitted:   
	

	Brief Description  
	
	ATP Project # (If applicable)
	

	Division:
	
	NPR and / or PTP # (If applicable)
	

	Business Unit:  
	
	
	

	Contact Name:  
	
	Contact Phone:
	

	Contact email:
	
	
	


	Part I.  Business Justification

	Lead   Agency
	

	Project       Sponsor
	
	Executive 

  Sponsor:
	

	Agencies

Involved 
	

	Requested Start Period (Month & Year)
	
	Requested End Period (Month & Year)
	

	Summary of Business Need/Problem for the Project:


	Proposed Solutions/Project Approach:


	Is the proposal Federal or State mandated? 
(   Yes
(   No

	Does the project comply with or promote a positive change to the
CIO/OFT Enterprise Architecture?
(   Yes
(    No


	Alternatives considered:
	Why chosen/not chosen:

	Do Nothing
	

	
	

	
	

	
	


	Project Objectives/Benefits:
	

	Dependencies:  
	

	Assumptions: 
	

	Funding Sources

(select accordingly)
	Federal
               FORMCHECKBOX 
No   
 FORMCHECKBOX 
Yes

Special Revenue
    FORMCHECKBOX 
No   
 FORMCHECKBOX 
Yes         
General Fund  
    FORMCHECKBOX 
No   
 FORMCHECKBOX 
Yes         
Internal Services Fund   FORMCHECKBOX 
No   
 FORMCHECKBOX 
Yes         NOTE: If Customer funded Customer Funded          FORMCHECKBOX 
No   
 FORMCHECKBOX 
Yes             only CIO/OFT costs are
Other

               FORMCHECKBOX 
No   
 FORMCHECKBOX 
Yes             needed below.

	CIO/OFT ESTIMATED COST DETAIL

	Type of Outlay
	Initial (Development)
	Annual (Recurring)
	Remarks

	Hardware
	
	
	

	Software
	
	
	

	User Training
	
	
	

	Consultant Services
	
	
	

	Other:  
	
	
	

	
	
	
	

	(Add additional lines, as needed)  
	
	
	

	  TOTAL ($)
	
	
	

	Annual Recurring Costs will be funded by: 



	CIO/OFT ESTIMATED COST DETAIL (cont.)

	 Estimated Resources/Personnel:  
	Initial (Development)
	Annual (Recurring)
	Remarks

	Customer Network Solutions (CNS)
	hours
	hours
	

	Data Center Operations & Services (DCOS)
	
	
	

	Infrastructure, Architecture, Technology Services (IATS)
	hours
	hours
	

	Data Center Operations
	
	
	

	Telecommunications
	hours
	hours
	

	Security & Risk Management (S/RMO)
	hours
	hours
	

	Data Center Network (DCN)
	
	
	

	Enterprise Program Management Office (EPMO)
	
	
	

	Finance
	
	
	

	Contracts & Procurement
	
	
	

	Human Resources (HR)
	
	
	

	Legal Services
	
	
	

	Web Services
	
	
	

	Application Delivery Services (ADS)
	
	
	

	Customer Relations
	
	
	

	Technology Academy
	
	
	

	Customer Care Center (CCC)
	
	
	

	Consultant Services 
	 hours
	hours
	

	(Add additional lines, as needed)
	
	
	

	  TOTAL (hours)
	
	
	


	Cost/Benefit

      Analysis:
	

	Risks:
	

	Organizational Impact:
	

	Additional

Comments:
	


	Business Objectives: Choose all that applies, from the following:

	Plan 2010 – CIO/OFT Going From Good To Great

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	1. Lead IT Enterprise Strategic Direction

2. Strengthen IT Governance to Increase Accountability

3. Achieve Customer-Focused Delivery Excellence

4. Enhance Vendor Accountability and Investment Return

5. Operate "Best in Class" IT Environment for Mission-Critical Applications

6. Build and Retain a Talented IT Workforce

7. Achieve Global Recognition for IT Leadership, Innovation, Value Creation, and Transformational Change.

	Please describe how this proposal furthers the selected objectives.

	NYS IT Enterprise Strategic Plan 2009-2012

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	1. Protect Disenfranchised Populations

2. Build Our New Innovation and Digital Economy

3. Reduce State Spending

4. Educate Our Workforce To Support The New Innovation And Digital Economy

	Please describe how this proposal furthers the selected objectives.




	Approvals
	Date

	Sponsor
	
Approved
 FORMCHECKBOX 


Denied
 FORMCHECKBOX 


	

	Business Unit Director
	
Approved
 FORMCHECKBOX 


Denied
 FORMCHECKBOX 


	

	EPMO Director
	
Approved
 FORMCHECKBOX 


Denied
 FORMCHECKBOX 


	

	Deputy CIO for IT Delivery Services
	
Approved
 FORMCHECKBOX 


Denied
 FORMCHECKBOX 


	

	CIO/OFT CIO
	
Approved
 FORMCHECKBOX 


Denied
 FORMCHECKBOX 


	

	NYS CIO
	
Approved
 FORMCHECKBOX 


Denied
 FORMCHECKBOX 


	


	This section to be completed by 

CIO/OFT EPMO

	Date Received in EPMO with required approval(s):
	

	CIO/OFT Portfolio Rank:
	

	Assigned to:
	

	Date Submitted into PPM System:
	

	Project Number:
	


[image: image1.jpg]PMO-003 CIO/OFT Business Case




                              Page 2 of 5           NYS CIO/OFT 

Version 11 – 03.11.11




[image: image2.jpg]