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PROPOSED project Business case
(With detailed instructions)
ALL fields are required.  Form must be filled in electronically.

Fields can be expanded to allow full information to be included. 
	Brief Description  
	What is the project?  For example: “Develop online reverse auction application for purchasing circuits.”
	Date Submitted:   
	Date this completed form was sent to the EPMO.

	Division:
	Deputy CIO area. For example:  Shared Services, Service Delivery
	ATP Project # (If applicable)
	

	Business Unit:  
	Specific unit.  For example:  Finance, Telecommunications
	NPR/PTP # 

(If applicable)
	

	Contact Name:  
	Who is submitting and can be contacted with questions?
	ATP Portfolio Quad/Rank
	

	Contact email:
	
	Contact Phone:
	phone number for contact name

	

	Proposal 

  Name:
	What is the proposed project named?  For example, “Reverse Auction”

	Business Objectives: Choose from the following:
      Plan 2010 – CIO/OFT Going From Good To Great 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	1. Lead IT Enterprise Strategic Direction

2. Strengthen IT Governance to Increase Accountability

3. Achieve Customer-Focused Delivery Excellence

4. Enhance Vendor Accountability and Investment Return

5. Operate "Best in Class" IT Environment for Mission-Critical Applications

6. Build and Retain a Talented IT Workforce

7. Achieve Global Recognition for IT Leadership, Innovation, Value Creation, and Transformational Change.

	Please describe how this proposal furthers the selected objectives:

	      NYS IT Enterprise Strategic Plan 2009-2012

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	1. Protect Disenfranchised Populations

2. Build Our New Innovation and Digital Economy

3. Reduce State Spending

4. Educate Our Workforce To Support The New Innovation And Digital Economy

	Please describe how this proposal furthers the selected objectives:

	Lead   Agency
	Customer agency if not CIO/OFT, otherwise CIO/OFT.  If being done jointly, who is the lead agency?  For example, “OTDA” or “OCFS”.

	Project       Sponsor
	Actively involved in reviewing project and resolving issues
	Executive 

  Sponsor:
	May be securing funding but not actively involved in management of project

	Agencies

Involved 
	If more than CIO/OFT and one customer agency, what other agencies are involved?  For example:  “OCFS, OTDA, and DOH”

	Requested Start Period (Month & Year)
	What  is the  desired start date?*
	Requested End Period (Month & Year)
	What is the desired completion date?*

	*These are best-case scenarios only.  Dates will most likely change based on the outcome of planning. 



	Summary of Business Need/Problem for the Project:  

Summarize the Business Case.  This section should include identification of the Customers and anticipated Consumers of the project’s product and a description of the particular business problem or need the project will address. Convince the reader why this project is needed.  Include:

· How will this project provide better services to the constituents of NYS services? 
· How does the project result in increased functionality/capability or increased capacity that will result in or allow for the implementation of new or improved services? 

· How will the project result in improved stability and/or reliability of existing systems or applications or improved service? 

· What, if any, cost saving or Return on Investment (ROI) will this project result in? 
· What, if any, increased revenue will this project result in?

	Proposed Solutions/Project Approach: 
This section should include a description of the Solution being proposed and others that have been considered. Describe why this solution was selected instead of the others, and why the others were not. The decision should summarize the strategy that will be used to deliver the project and identify high-level milestones and dates. It is possible that a single solution cannot yet be recommended; in that case, indicate when – and how – the decision is likely to be made. Include:

· How does the project align with the Agency’s defined Enterprise Architecture?  How does it bring a non-compliant system into alignment? The Enterprise Architecture is defined as the IT infrastructure, agency application portfolio and established Network, Computing and Application standards and policies. 
· How does this project push the Agency to expand or just maintain status quo? 

· What is the span of the project?  At what level or to what extent does it impact citizens, businesses or government agencies?

· What is the business need it is addressing? At what level or to what extent does it impact citizens, businesses or government agencies? 
· What is the complexity of the project due to the number of organizations that will be involved and the nature of the initiative? 

· What are the technical concerns?  Does the project employ existing proven technology, or does it employ bleeding-edge technology?  

· What is the project schedule?  Are there obstacles to the timely completion of the project? 

· What is the duration of the project?  How much time has already been expended?  How much time remains?  What are the interim deliverables already completed?  What are the planned interim deliverables?



	Alternatives considered:
	Why chosen/not chosen:

	What other options were considered?
	Why was this option selected?

	For example:  “Do nothing”
	For example:  “Not chosen:  Current system will not meet the growing demands for this service.”

	For example:  “Outsource this function”
	For example:  “Not chosen:  Research indicated that outsourcing would require functional compromise which the agency was not able to accept due to a legislative requirement to provide XYZ.”

	For example:  “Custom application development to be done by CIO/OFT’s application development group.”
	For example:  “Chosen:  This was determined to be cost-effective for this project.  We need to be able to quickly adapt to new procurement guidelines.  Owning the code may also allow us to expand the application’s use to other types of procurements.


	Project Objectives:
	Briefly describe the Objectives of the project.  Include: 

· How will the project result in increased customer satisfaction with the products and services they are provided? 
· How will this be measured? How often? By whom?  Who are the targeted customers? 
List all Anticipated Benefits (both qualitative and quantitative, both tangible and intangible)  resulting directly from the project.  Specify ways there will be measurable improvement of new capabilities.  Consider the implications of NOT doing the project – what benefits would be missed?

	Dependencies:  
	Describe dependencies this project has on factors external to this project, such as other projects and ongoing production work. 

For example:  “Application cannot be used in production until the infrastructure upgrade being done in Project #1234 is completed.”

For example: “Required servers cannot be installed until the data center HVAC system upgrade in project #4532 is completed.”

	Assumptions: 
	List any planning assumptions on which you have based information in this document including but not limited to the schedule and cost.

For example:  “Three G18 programmer positions currently posted will be filled with new staff by the time execution of this project begins.”

For example:  “Statewide IT Services contract will be available and allow us to bring in required resources with 3 weeks lead time.”  

	Budget/Resources:  Enter the Estimated Costs for each of the items listed, both Initial, during project development, and Recurring.  Add any important relevant information under Remarks.
Enter the Resources/Personnel estimated for the project and the number of hours required of each resource during the Initial project period, and then Annually.  
Also include:  

· What staff with the required skills are available to work on this project? 
· Who is on the project team and what are their roles?  Who are the stakeholders?  
· Is funding approved?  What is the funding source?
· Identify how Annual (Recurring) costs will be paid.  What ISF?  What rate? Etc.

	Estimated Costs:

	Type of Outlay
	Initial (Development)
	Annual (Recurring)*
	Remarks

	Hardware
	
	
	

	Software
	
	
	

	Supplies
	
	
	

	User Training
	
	
	

	Consultant Services
	
	
	

	Other:  
	
	
	

	  
	
	
	

	  TOTAL
	
	
	

	Annual Recurring Costs will be funded by: 

Identify funding source such as General Fund, specific ISF, or rates charged to customers. 

For example:  Licensing costs in year 2 will be paid out of CIO/OFT general fund.  

For example:  Maintenance costs will be recouped through the data center rates for this service.



	Estimated Resources/Personnel:  With input from various business units, estimate hours for each unit’s participation.  Examples are in blue below.

	Program Areas:

 PMO
	  400 hours
	0 hours
	

	 AIS
	 1200 hours
	 80 hours
	Annual updates are required. 

	Information Services
	  hours
	  hours
	

	Consultant Services     
	  hours
	  hours
	

	
	  hours
	  hours
	

	
	
	
	


	Funding Sources

(select accordingly)
	Federal
 FORMCHECKBOX 
No   
 FORMCHECKBOX 
Yes: __________________
Special

 FORMCHECKBOX 
No   
 FORMCHECKBOX 
Yes: __________________

General
 FORMCHECKBOX 
No   
 FORMCHECKBOX 
Yes: __________________
Other

 FORMCHECKBOX 
No   
 FORMCHECKBOX 
Yes: __________________

List and describe any Sources for project funding. Are there grants that will be applied for?

Are federal funds available? Is a charge-back to the Customers planned?

	Cost/Benefit

      Analysis:
	Briefly justify the Costs for the identified Benefits. Include quantitative analysis, e.g., calculations of anticipated savings, costs avoided, Return on Investment, etc.  THIS IS REQUIRED FOR ALL PROJECTS! 

For example:  “This project is necessitated by a legislative mandate.  That mandate states that the increased reporting and visibility provided to large projects will result in more efficient and cost-effective projects overall.” 

For example:  “The greatly improved database of violators will assist law enforcement in apprehending and removing repeat offenders from the public greatly improving quality of life – a benefit which does not have an associated dollar value.”

	Risks:
	List and briefly describe Risks to the project that you have identified.  Include:

· What is the complexity of the project due to the number of organizations that will be involved and the nature of the initiative? 
· What are the technical concerns?  Does the project employ existing proven technology, or does it employ bleeding-edge technology?
For example:  Customer Risk – expectations must be carefully managed so that our customers understand the increased value associated with their increased costs.

For example:  Cost Risk – cost estimates for hardware are based on the current OGS contract which will expire part way through this project. The new contract could have substantially different pricing.

	Organizational Impact:
	Briefly describe the Impact the project will have on the organization.  Include: 

· What, if any, changes in staffing will be required to perform the business process which results from this project? 

· What is the organizational impact such as change, process redesign and/or changes to how people do their jobs that will result from this project? 
· Are staff with the required skills available to work on this project?  
For example:  “Use of the product will require customers to purchase color printers if they do not already have them.”

For example:  “Implementation of the product will require all new staff hired to participate in a 4-hour training program within one week of starting.  This class will be made available online and included in the training conducted by HR for all new staff.”

	Additional

Comments:
	Enter any other information that may be important to the project.



	Required Signatures
	Date

	Deputy CIO
	
	

	EGC approval
	
	

	NYS CIO
	
	


The following section is for EPMO use only and does not require any information at proposal submission. 

	This section to be completed by

CIO/OFT Enterprise Program Management Office

	Date Received in EPMO with required approval(s):
	

	CIO/OFT Portfolio Quad/Rank:
	

	Assigned to:
	

	Date Submitted into PPM:
	

	HP PPM Proposal Number:
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