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Prerequisite Skills & Abilities for Interns

.

Highlights of the PMMP Program

Project Management
Mentoring Program

Formal classroom instruction is

Interns should demonstrate:

provided to the interns as a group. » Understanding of Project Management
. . methodology, standards, procedures,
Skills and Knowledge inventory and processes, as well as a desire to
The Project Management Mentoring resulting in Individual Development promote their implementation within their
Program is designed to increase the core Plan (IDP) with mentor. organization and statewide.
group of expert project managers within > . . .
New York State government available to Intern's and mentors w.ork fogether fAb'my o TUIf',r_.mSqund.mqndgte projects
manage the increasingly complex and !°°Th in structured seftings and i @ cross-tunctional environment.
expensive projects necessary to support |n|formq||y e qrrl)ply, P:e'lnforcle, and > Ability to lead and motivate staff by
the government’s business. Experienced fa aborate on the techniques learned applying skills and techniques to solve
project managers, with the prerequisite in the classroom. dynamic problems.
kills, who ar lected t rticipate in 5
:hl S'r :) r: e.lslebec ed. : ga I.Cr:fc:ne tl Successful interns go on to be mentors »  Written and oral communication skills, as
€ program wi . € C;ISS'g e. as interns 1o providing continued learning well as the ability to present and explain
SO Rl e ALl s opportunities. technical information to persuade others
who will serve as their mentor. and promote understanding.
Both mentors and interns benefit from
The program is 20 days over the span of the sharing of knowledge and » Ability to manage internal and external
six months, and during that time the intern experiences. projects from initiation, through planning,
will work under the guidance of the . . jevTIopmert,ﬂ:mpIePr;neIn'rqho: and
mentor while working on his/her own quflqpqnts build a network of pee.r eployment, through closeout.
agency project. Throughout the program, .pr0|ec.'r managers to collaborate with » Customer focus and ability to manage
CIO/OFT will provide formal Project in solving problems. client and stakeholder expectations.
Management training classes for the Tt . .
. . - ; Participating agencies benefit from > Ability to communicate all aspects of
interns as a group. The mentoring increased and sustained success in iect stat f budget
q o q project status, performance, budget,
F;"°9r°m will provnlde Lhe OPE?”U””Y hfor business transformation and reporting, etc., to all stakeholders and
L3 mtern? e .app Y 12 WEENTIEIEE 17 technology projects. clients at the appropriate level of detail.
are learning in a structured, supported
environment, and for the mentors to The PMMP curriculum incorporates the » Understanding of organizational
Supporf’ reinforce, qnd elqborqfe on fhe NYS Proiect Mdndgemenf influences Gnd culfure Gnd 'rhe Gblllf)’ to
lessons of the formal training. methodology as documented in the neg'ohate these environments to achieve
New York Sate Project Management project success.
PMMP Guidebook. » Technical aptitude and ability to grasp a
general knowledge of multiple disciplines
4 and technologies.
» Understanding of business and financial
principles.




