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Use this form to address Minimum Bidder Qualifications (Pass/Fail) 

[bookmark: Text1]Bidder Name:      

	Qualification 1 Bidder must be registered with the NYS Department of State as an entity authorized to conduct business in the State of New York.  

	The Bidder certifies that it has an office in the United States and is registered to conduct business in the State of New York.
	 



	* Qualification 2 Bidder must have three years of experience leading kaizen events and projects using LEAN and/ or Six Sigma management philosophies.  

	The Bidder certifies that it has three years of experience leading kaizen events and projects using Lean and/or Six Sigma management philosophies.
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A “No” Response to any of the minimum qualifications will result in disqualification

[bookmark: _Toc314148417][bookmark: _Toc314224457][bookmark: _Toc314224611][bookmark: _Toc314239723][bookmark: _Toc317152585][bookmark: _Toc317154863][bookmark: _Toc320708587][bookmark: _Toc320709394][bookmark: _Toc321989190][bookmark: _Toc322004298][bookmark: _Toc343092332][bookmark: _Toc343521443][bookmark: _Toc363546639][bookmark: _Toc368041053][bookmark: _Toc369181408][bookmark: _Toc370887429][bookmark: _Toc370888094]Below, describe in detail how the Bidder meets Minimum Bidder Qualifications listed below.    Please provide clear and accurate descriptions of the Bidder’s experience for each Minimum Qualification.  ITS will not interpret omissions and vagueness in the bidder’s favor.   Type to expand response areas on form or attach additional sheets, as necessary.
	  
Qualification 3: The Proposer must be able to supply references from at least three previous employers for whom services were rendered in the last three years, where the Proposer successfully implemented Lean projects that included the following:
· Conducting Kaizen sessions
· Conducting Lean training events
· Facilitating strategic planning sessions 

	Project 1 Name:
	

	Dates (month/year) of Experience (including date the project was completed):
	[bookmark: Text3]     

	Client Name(s):
	[bookmark: Text4]     

	Project(s) Description (to include scope):

	[bookmark: Text7]     

	Indicate whether each of these       areas were addressed by this project (Yes/No):
· 
· 


	     

	Project 2 Name:
	

	Dates (month/year) of Experience (including date the project was completed):
	     

	Client Name(s):
	     

	Project(s) Description (to include scope):

	     

	Indicate whether each of these       areas were addressed by this project (Yes/No):
· 
· 

· 
	     

	Project 3 Name:
	

	Dates (month/year) of Experience (including date the project was completed):
	     

	Client Name(s):
	     

	Project(s) Description (to include scope):

	     

	Indicate whether each of these       areas were addressed by this project (Yes/No):
· 
· 

· 
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