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	Nisha Thomas
Contract Management Specialist 2
All RFP related questions must be submitted via electronic mail using the Vendor Questions Form (Attachment 4) to the designated contact for this RFP at its.sm.ITS_BIDS@its.ny.gov
No other method of inquires will be accepted.  Administrative issues pertaining to sending/receiving email through the designated mailbox may be reported at (518) 408-2725.

	ADDRESSES FOR PROPOSAL DELIVERIES

	Address to: NYS OFFICE OF INFORMATION TECHNOLOGY SERVICES PROCURMENT AND CONTRACT SUPPORT UNIT
US Post Office mailings – US Post Office standard and US Post Office overnight:
Attention: Nisha Thomas, PO Box 2062, Albany, NY 12220
UPS and FedEx express delivery overnight and ground service:
Attention: Nisha Thomas, Empire State Plaza, Swan Street Building, Core 4, Albany, NY 12223
Hand Deliveries to front desk:
Attention: Nisha Thomas, Empire State Plaza, Swan Street Building, Core 4, 1st Floor Lobby, Albany, NY 12223






	Calendar of Events

	Event
	Date

	RFP Release Date
	November 11, 2016

	Deadline for Submission of Vendor Questions
	November 28, 2016

	Issuance of Response to Submitted Questions
	On or about December 5, 2016

	PROPOSAL DUE DATE
	December 12, 2016 4:00 PM EST

	Vendor Presentations
	This section not used in this RFP

	Anticipated Notification of Award
	[bookmark: _GoBack]On or about December 27, 2016

	Debriefing Request Deadline
	No later than 10 business days from date of award announcement

	Proposal Protest Deadline
	See Bid Protest Policy located at:
http://www.its.ny.gov/document/bid-protest-policy

	Timeframe for Contract Negotiations
	10 business days from date of award announcement

	Timeframe for Contract Approval; Contract to Begin
	Approximately 90 days
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The New York State Office of Information Technology Services (ITS) is issuing this Request for Proposals (RFP) to seek proposals from responsive and responsible Contractors to support the New York State Lean Program.  The Lean approach to management focuses on eliminating waste and on continuous improvement and is based on the concept that small, incremental changes that are routinely applied will result in significant improvements over the long term.  The New York State Lean Program is a ground breaking and innovative program and is designed to make government more efficient and responsive.  The term of the contract or contracts entered into as a result of this procurement will be for a term of one year from the date of approval of the contract by the Office of the State Comptroller.
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	[bookmark: _Toc417561612][bookmark: _Toc419180434]Mission
	To create and deliver innovative solutions that foster a technology-enabled government to best serve New Yorkers

	Vision
	To lead the nation in serving citizens, businesses, and visitors through world-class technology

	Values
	Accountability, Citizens, Innovation, Integrity, People, Transformation
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In 2012, New York consolidated information technology (IT) functions and service delivery from over 52 State agencies into a single agency, ITS, to handle the delivery of the full range of IT services in the largest IT consolidation in State government history (IT Transformation).  The ITS workforce of approximately 4,000 professionals serves over 120,000 end users.  Historically, IT systems and applications were primarily decentralized, with solutions developed and deployed within individual State agencies supported by internal teams working with disparate IT tools and methods, using varied technical platforms. Now, ITS is transforming IT across the State to offer world-class service that provides a consistent and high-quality experience for end users and citizens.  With the IT Transformation, the State plans to improve government services and build an IT environment that:
Maximizes existing resources
Meets agency business needs with world-class customer service
Creates a talented, innovative IT workforce
Increases accountability
Provides cost savings 
[bookmark: _Toc455758339]MINIMUM BIDDER QUALIFICATIONS
Bidders must meet the minimum qualifications set forth in Attachment 20. Failure to meet all of the requirements in this attachment will result in the Proposal being deemed non-responsive and eliminated from consideration.  Bidder must be registered with the New York State Department of State as an entity authorized to conduct business in the State of New York and must have three years of experience leading kaizen events and projects using Lean and/or Six Sigma management philosophies.  Bidders must supply references from at least three previous employers for whom services were rendered in the last three years, where bidder successfully implemented Lean projects that included conducting Kaizen session, Lean training events and facilitating strategic planning sessions.  Bidder must submit a resume and must supply a minimum of one each but no more than three samples of each of the following items:  sample course materials, sample agendas, and sample exercises personally developed by the Bidder. Bidder must also supply information regarding their personal experience in training the following courses, including number of times course given and subject audience:  Lean 101, Mistake Proofing, Standard Work,  5S / Workplace Organization, Total Productive Maintenance, Cellular Design, Hoshin Planning and Six Sigma/ Statistical Analysis. Bidder will be evaluated on project skills, years’ experience and the quality and clarity of training materials and agendas.
[bookmark: _Toc455758340]Project Background
Over the past three years, New York has become a leader and innovator in adapting and applying Lean principles to government activities.  The program began in late 2013 with ten pilot projects and the pro bono support of three world-class corporate partners (Toyota, Xerox, and General Electric).  By early 2016, the program had expanded to include almost 400 projects in 38 agencies with over 8,500 State workers participating and over 600 trained “Empire Belts.”  Ultimately, the program should touch over 120,000 State employees and therefore project targets will continue to increase.  Current yearly targets include the completion of more than 600 Lean projects.  
[bookmark: _Toc455758341]BUSINESS GOALS 
The business goals for this procurement include the securing of experienced Lean consultants who can assist the NYS Lean Program with the:
•	Expansion of NYS Lean Program to over 120,000 State employees 
•	Meeting current yearly targets of completing more than 600 Lean projects.  Consultants awarded contracts will be direct contributors to meeting these targets. 
•	Offering of LEAN kaizen and training events, and implementation of Lean projects.
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Contractor will be required to assist New York State Lean Program staff in the implementation of Lean projects, conduct kaizen and training events, and facilitate agency or New York State enterprise strategic planning sessions.  The selected consultant or consultants shall develop all materials, agendas, exercises and associated services required for the successful execution of the above described activities.  It is expected that there will be 20-30 kaizen events during the contract term and that two or three consultants will be selected as a result of this procurement.  Training and facilitated sessions may include, but not be limited to, Lean 101, Mistake Proofing, Standard Work, 5S / Workplace Organization, Total Productive Maintenance, Cellular Design, Hoshin Planning and Six Sigma/ Statistical Analysis.

LOCATION  
  
For planning purpose, contractors should note that location events are as follows: 
· Capital Region (within 50 miles of Albany)
· Western NY (Syracuse, Rochester, Buffalo)
· New York City
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ITS will make an award for the services described in this RFP to a responsive and responsible Bidder on a “Best Value” basis.  Best Value means that the proposal that optimizes quality, cost, and efficiency among responsive and responsible Bidders shall be selected for award (State Finance Law, Article 11, Section 163).
[bookmark: _Toc455758347]ADMINISTRATIVE REQUIREMENTS and Information
[bookmark: _Toc455758348]INQUIRIES FROM BIDDERS
Bidders should submit all RFP inquiries to its.sm.ITS_BIDS@its.ny.gov using the Vendor Questions Form (Attachment 4) by the due date indicated on the Calendar of Events. No other method of inquires will be accepted.  
New York State Finance Law §§139-j and 139-k imposes certain restrictions on communication between NYS and Bidders during a procurement.  Additional information is available at:
http://ogs.ny.gov/Aboutogs/regulations/defaultAdvisoryCouncil.html
Administrative issues pertaining to sending/receiving email through the designated mailbox may be reported at (518) 402-2725.
[bookmark: _Toc455758350]INFORMATION FROM ITS TO VENDORS
ITS has established a procurement website for the purpose of disseminating information relating to this procurement, and vendors are encouraged to monitor this website.  The website URL is provided on the cover page of this RFP.
[bookmark: _Toc455758351]PROCUREMENT RECORD
ITS shall maintain a Procurement Record that documents the procurement process.  
[bookmark: _Toc455758352]BID OPENING
If proposal packaging labels are not sufficient to identify the contents, ITS reserves the right to open packages for the purpose of identifying the source and contents of the package.  
[bookmark: _Toc455758353]NO RETURN OF PROPOSALS
All materials submitted by the Bidder become the property of the State of New York Office of Information Technology Services and may be returned only at the sole discretion of ITS.
[bookmark: _Toc455758354]MULTIPLE SUBMISSIONS
Bidders may submit more than one proposal for the purpose of offering alternative solutions but each proposal must meet all of the mandatory requirements of the RFP, be complete in itself, and must not reference or incorporate portions of another proposal submitted by Bidder. Multiple proposals received from the same Bidder will be separately evaluated by ITS as if each proposal were the sole submission of the Bidder.
[bookmark: _Toc455758355]NO LATE SUBMISSIONS
All Proposals must be submitted and received by the Proposal submission dates and times specified in this RFP.  Proposals received after the Proposal Submission Deadline shall be rejected. Faxed proposals and electronic submissions will not be accepted.  
[bookmark: _Toc455758356]BUILDING ACCESS PROCEDURES FOR VISITORS AND HAND DELIVERIES
[bookmark: _Toc455758357]To access the ITS office building, all visitors must present photo identification at the Security Desk and comply with other requirements.  Bidders who intend to hand-deliver Proposals or utilize independent courier services should allow extra time to comply with these procedures.  Bidders hand-delivering their Proposals should ask the security personnel at the security desk to call the Designated Contact(s) indicated in this RFP or the Procurement and Contracts Support Unit.  Building Access procedures may change or be modified at any time.    Bidders assume all risks for timely, properly submitted hand deliveries. Proposal Format and Content Requirements
[bookmark: _Toc464811159]CONFLICTS OF INTEREST
   3.2.10.1      The CONTRACTOR has provided a form (Vendor Assurance of No Conflict of Interest or Detrimental Effect), signed by an authorized executive or legal representative attesting that the CONTRACTOR’s performance of the services does not and will not create a conflict of interest with, nor position the CONTRACTOR to breach any other contract currently in force with the State of New York, that the CONTRACTOR will not act in any manner that is detrimental to any STATE project on which the CONTRACTOR is rendering services.
   3.2.10.2     The CONTRACTOR hereby reaffirms the attestations made in its proposal and covenants and represents that there is and shall be no actual or potential conflict of interest that could prevent the CONTRACTOR's satisfactory or ethical performance of duties required to be performed pursuant to the terms of this AGREEMENT. The CONTRACTOR shall have a duty to notify ITS immediately of any actual or potential conflicts of interest.
   3.2.10.3     In conjunction with any subcontract under this AGREEMENT, the CONTRACTOR shall obtain and deliver to ITS, prior to entering into a subcontract, a Vendor Assurance of No Conflict of Interest or Detrimental Effect form, signed by an authorized executive or legal representative of the subcontractor. The CONTRACTOR shall also require in any subcontracting agreement that the subcontractor, in conjunction with any further subcontracting agreement, obtain and deliver to the ITS a signed and
  3.2.10.4     ITS and the CONTRACTOR recognize that conflicts may occur in the future because the CONTRACTOR may have existing, or establish new, relationships. The ITS will review the nature of any relationships and reserves the right to terminate this AGREEMENT for any reason, or for cause, if, in the judgment of ITS, a real or potential conflict of interest cannot be cured.
3.2.11	CONFLICT OF INTEREST DISCLOSURE
3.2.11.1 The Bidder must Disclose any existing or contemplated relationship with any other person or entity, including relationships with any member, shareholders of 5% or more, parent, subsidiary, or affiliated firm, which would constitute an actual or potential conflict of interest or appearance of impropriety, relating to other clients/customers of the Respondent or former officers and employees of the State and their Affiliates, in connection with your rendering services enumerated in this RFP. If a conflict does or might exist, please describe how your Staffing Firm would eliminate or prevent it. Indicate what procedures will be followed to detect, notify ITS of, and resolve any such conflicts.
3.2.11.2   The Bidder must disclose whether it, or any of its members, shareholders of 5% or more, parents, affiliates, or subsidiaries, have been the subject of any investigation or disciplinary action by the New York State Commission on Public Integrity or its predecessor State entities (collectively, “Commission”), and if so, a brief description must be included indicating how any matter before the Commission was resolved or whether it remains unresolved.

[bookmark: _Toc464811160]Public Officers Law – Former NYS Employees 
Contractors, consultants, vendors, and subcontractors may hire former State Agency or Authority employees. However, as a general rule and in accordance with New York Public Officers Law, former employees of the State Agency or Authority may neither appear nor practice before the State Agency or Authority, nor receive compensation for services rendered on a matter before the State Agency or Authority, for a period of two years following their separation from State Agency or Authority service. In addition, former State Agency or Authority employees are subject to a “lifetime bar” from appearing before the State Agency or Authority or receiving compensation for services regarding any transaction in which they personally participated or which was under their active consideration during their tenure with the State Agency or Authority.

   4.0	         PROPOSAL FORMAT	
Bidders must submit a complete response to this RFP that satisfies the requirements set forth below.  Failure to do so may render the Bidder’s proposal non responsive.   Proposals that make extensive use of color photographs or illustrations, or that include separate brochures or marketing materials and overly elaborate embellishments, are discouraged.
All proposals must:
· Be written in the English language with quantities expressed using Arabic numerals with  prices expressed in United States Dollars ($ USD)
· Include Four (4) hard copies of the complete proposal, bound with each page dated and numbered, and each major section labeled, and include properly labelled index tabs for each section for ease of review.
· Include Two (2) electronic copies on two USB 2 compliant Flash Drives in Microsoft Word, Excel, and/or Adobe Acrobat formats
· Be labeled on the outside of the package or shipping container as follows: “RFP C000456 LEAN CONSULTANT FOR TRAINING AND KAIZEN EVENTS - PROPOSAL ENCLOSED - NOT TO BE OPENED EXCEPT BY AUTHORIZED PERSONNEL”
· Satisfy the following specific requirements for Technical, Financial and Administrative Proposals.













   4.1	 TECHNICAL PROPOSAL – MUST NOT INCLUDE ANY FINANCIAL INFORMATION. 
	Requirement
	Description
	Attachment No.


	
	
	

	Title Page











Table of Contents
	Label this page “Technical Proposal” and include:
- RFP Title and number
- Bidder’s name and address
- The name, address, telephone number, and email address of the Bidder’s contact person
- Date of the Proposal
- Bidder’s Federal Tax ID Number
- Bidder’s NYS Statewide Financial System Supplier (SFS) ID Number, if known

Identify proposal contents by page and section number
	

	Formal/Firm Offer Letter
	Must be signed and notarized
	7

	Minimum Qualifications 
	Must describe how Bidder meets each minimum requirement
	20

	Experience/References

Key Personnel Forms
	Describe experience and provide references
Resume(s), Sample agenda(s),training materials
	21
24

	
	
	



4.2	FINANCIAL PROPOSAL
	Requirement
	Description
	Attachment No.

	
	
	

	Financial Proposal 
	Pricing shall be:
- Daily rate inclusive of all labor, licenses, insurance, administration, overhead, travel, and all other applicable expenses required to meet the applicable RFP requirements.    
- No other charges will be allowed.
- Proposed price must be firm for 90 calendar days from date Proposal is submitted

	22

	
	
	

	
	
	


4.3        ADMINISTRATIVE PROPOSAL
	Requirement
	Description
	Attachment No.

	Title Page
	Label this page “Administrative Proposal” and include
- RFP Title and number
- Bidder’s name and address
- The name, address, telephone number, and email address of the Bidder’s contact person
- Date of the Proposal
- Bidder’s Federal Tax ID Number
- Bidder’s NYS Statewide Financial System Supplier (SFS) ID Number, if known

	

	Executive Summary/Company Background
	Must include:
-Corporate structure identifying any parent company and affiliates for Bidder and subcontractors
- Date and place of incorporation, where registered, licensed, as applicable, corporate headquarters, and other background information, etc.
- Describe the corporate profile, core business, and state the number of years the providing each service function for the Bidder and any subcontractors
- Organization chart for Bidder and any subcontractors

	

	NYS Required Certifications
	

	     5

	Lobbying Forms
	
	8

	Contractor Requirements for EEO and MWBE
	

	9, 10

	EEO Policy Statement
	
	11

	Consultant Disclosure Form A
	
	12

	ST -220-CA Contractor Certification
	http://www.tax.ny.gov/pdf/current_forms/st/st220ca_fill_in.pdf
	

	NYS form CE-200, C-105.2, U-26.3, SI-12 or GSI-105.2 (Workers Comp) and NYS form CE-200, DB-120.1 or DB-155 (Disability)
	
	

	Vendor Responsibility Questionnaire For-Profit Business Entity
	May be completed online at http://www.osc.state.ny.us/vendrep/forms_vendor.htm. or a hardcopy may be submitted 
	

	Extraneous Terms and Conditions Form
	This should be submitted only if Bidder is proposing extraneous terms 
	13

	
	
	


[bookmark: _Toc455758358]SECTION 5 - EVALUATION Methodology
The evaluation process will be conducted in a comprehensive and impartial manner.  The Technical Proposal will be weighted at 70%, and the Financial Proposal will be weighted at 30%.

[bookmark: _Toc455758359]5.1	Proposal Completeness Review 
After the Proposal opening, each proposal will be screened for completeness and conformance with the RFP requirements.  Proposals that do not meet the RFP requirements may be deemed non-responsive, removed from further consideration, and the Bidder notified accordingly.  Proposals that pass will proceed to the Technical Evaluation.

[bookmark: _Toc455758360]5.2	MINIMUM QUALIFICATIONS EVALUATION
Proposals submitted by Bidders will be evaluated on a Pass/Fail basis to determine whether they satisfy the RFP’s minimum qualifications.  Proposals that fail to meet the minimum qualifications will be deemed non-responsive, will not be further evaluated, and the Bidder will be notified accordingly.  Passing proposals proceed to the Technical and Financial Evaluations. Bidders may still be disqualified if it is later determined that the Bidder did not meet all of the RFP minimum qualifications and should not have qualified to move on to the Technical and Financial Evaluations stage. 
[bookmark: _Toc455758361]5.3       Technical Proposal Evaluation
The Technical Evaluators will independently score each Technical Proposal using a weighted average to calculate the Technical Score for each responsive Bidder. 
[bookmark: _Toc455758362]5.4       Financial Proposal Evaluation 
The Financial Proposal evaluation will be based on a maximum financial proposal score of 30 points which will be allocated to the Proposal with the lowest price.  All other responsive proposals will receive a proportionate score based on the relation of their Financial Proposal to the proposal with the lowest cost, using this formula:
Cost points awarded =30 points x (Lowest Cost Proposal/Cost of Proposal Being Evaluated)
[bookmark: _Toc455758363]5.5        Final Composite Score
A final composite score will be calculated by adding the Technical Proposal points to the Financial Proposal points.  The Proposals will be ranked based on the combined scores.  The Bidder with the highest score may receive a tentative award, subject to successful contract negotiations and approval by the Attorney General and Office of the State Comptroller.
Should more than one Bidder get the same total score, the tie will be broken using the Financial Proposal score.  When price and other factors are found to be substantially equivalent, ITS wills select the winning Bidder at its sole discretion.
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