
 
 
 

2nd Annual Lean Conference & Awards 
 

New York State  

LEAN CONFERENCE 

 

 
 

Tuesday  
November 10, 2015 
8:30 a.m. - 5:00 p.m. 

 

 
Lean Management Workshops include: Problem Solving and Root Cause Analysis, 

Six Sigma & Statistical Analysis, Lean Basics, How to Manage a Lean Program, 
Signature Requirements, Standard Work, Managing Change in a Lean Environment, 
Utilizing Lean to Design New Processes, Performance Management & Lean Strategy 

Development. 
 

 
Agency Lean Showcase! 

 
Sample Lean Project Presentations! 

 
Recognition of Outstanding Lean Performance & more! 

 
 

Click the Link for more information and  Registration TODAY! 
 

New York State Lean Conference 2015 

http://leanexpo.weebly.com/

