
DANIEL C. CHAN 
Acting Chief Information Officer 

Acting Director of the Office of IT Services  

	  
	  
	  
	  
	   	  
	  
	   	  

	  
	  

ANDREW M. CUOMO 
GOVERNOR 

State Capitol P.O. Box 2062 
Albany, NY 12220-0062 

www.cio.ny.gov 
 

	  

 

MEMORANDUM 

	  	  
TO:	   	   ITS	  Staff	  

Cluster	  CIOs	   	  

FROM:	  	   Daniel	  C.	  Chan	   	  
	  
DATE:	   	   June	  27,	  2012	  
	  
SUBJECT:	   Enterprise	  Project	  Directors	  –	  Data	  Center,	  Email	  and	  EIAM	  Initiatives	  

	  	  	  	  	  	  	  	  	  	  	  	  	  NYS	  Office	  of	  Information	  Technology	  Services	  	  
	  
I	  am	  pleased	  to	  announce	  the	  appointment	  of	  Gary	  Kuchark,	  Victor	  Stucchi	  and	  David	  Walsh	  as	  
Enterprise	  Project	  Directors	  for	  the	  New	  York	  State	  Office	  of	  Information	  Technology	  Services	  
(ITS).	  	  The	  Project	  Directors	  are	  new	  senior	  management	  positions	  created	  to	  lead	  strategic	  IT	  
transformation	  initiatives	  for	  New	  York	  State.	  	  
	  
Gary	  Kuchark	  will	  serve	  as	  the	  Project	  Director	  for	  Data	  Center	  Consolidation	  which	  will	  
consolidate	  more	  than	  50	  data	  centers	  using	  a	  hybrid	  model	  consisting	  of	  different	  cloud	  based	  
solutions	  and	  include	  a	  backup	  data	  center	  to	  ensure	  business	  continuity.	  
	  
Gary	  is	  currently	  Director	  of	  the	  Technology	  Management	  Bureau	  at	  the	  NYS	  Department	  of	  
Taxation	  and	  Finance.	  	  While	  in	  senior	  management	  roles	  at	  Tax,	  Gary	  led	  the	  consolidation	  of	  
more	  than	  150	  servers	  onto	  one	  physical	  platform	  saving	  $600,000	  annually	  in	  licensing	  costs;	  
oversaw	  the	  merger	  and	  technical	  consolidation	  of	  the	  state	  Office	  of	  Real	  Property	  Services	  
into	  Tax;	  and	  expanded	  the	  implementation	  of	  a	  small	  pilot	  for	  virtual	  desktop	  infrastructure	  to	  
more	  than	  1,200	  users.	  	  Gary	  will	  start	  July	  9.	  
	  
Victor	  Stucchi	  will	  serve	  as	  the	  Project	  Director	  for	  the	  Enterprise	  Identity	  and	  Access	  
Management	  (EIAM)	  which	  is	  a	  key	  enabler	  for	  users	  to	  access	  State	  online	  applications	  in	  a	  
seamless	  manner.	  	  This	  type	  of	  seamless	  access	  is	  foundational	  to	  creating	  a	  "Citizen's	  Portal"	  
that	  connects	  all	  the	  State’s	  public-‐facing	  applications.	  
	  
Most	  recently	  Victor	  served	  as	  Senior	  Vice	  President	  for	  Information	  Technology	  and	  Chief	  
Information	  Officer	  at	  Higher	  Education	  Services	  Corporation.	  	  Victor	  has	  more	  than	  24	  years	  of	  
experience	  in	  the	  information	  technology	  field,	  including	  20	  years	  at	  HESC.	  	  Under	  Victor’s	  
leadership,	  HESC	  has	  been	  recognized	  at	  the	  state	  and	  national	  level	  for	  excellence	  in	  
information	  technology.	  	  In	  2006,	  HESC	  became	  the	  first	  New	  York	  State	  agency	  to	  win	  a	  
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national	  Best	  Practice	  award	  by	  the	  National	  Association	  of	  State	  Chief	  Information	  Officers	  for	  
its	  work	  in	  integrating	  the	  New	  York	  State	  and	  Federal	  student	  financial	  aid	  process.	  	  Victor	  will	  
start	  July	  19.	  
	  
David	  Walsh	  will	  serve	  as	  the	  Project	  Director	  for	  Enterprise	  Email	  Consolidation	  which	  will	  
simplify	  online	  communication	  and	  lower	  operating	  costs	  by	  reducing	  the	  number	  of	  disparate	  
email	  platforms.	  
	  
David	  has	  served	  as	  Chief	  Information	  Officer	  at	  the	  New	  York	  State	  Education	  Department	  
since	  August	  2000.	  	  As	  CIO,	  David	  was	  responsible	  for	  strategic	  application	  of	  information	  
technology	  directed	  the	  activities	  of	  the	  Office	  of	  Information	  Technology	  Services,	  Project	  
Management	  Office,	  and	  the	  Information	  Security	  Office.	  	  David	  developed	  policies	  and	  
standards	  for	  IT	  and	  coordinated	  technology	  project	  management	  across	  all	  program	  units.	  	  He	  
was	  a	  member	  of	  a	  Board	  of	  Regents-‐appointed	  Technology	  Policy	  and	  Practices	  Council	  that	  
advised	  the	  Board	  on	  instructional/educational	  technology	  and	  served	  as	  project	  lead	  for	  
strategic	  planning	  of	  a	  P-‐16	  educational	  data	  system.	  	  David	  started	  June	  21.	  
	  
The	  Project	  Directors	  will	  report	  to	  Kim	  McKinney,	  NYS	  ITS	  Chief	  Operations	  Officer.	  
	  
cc:	   Kristin	  Proud	   	  
	   Ronald	  Greenberg	   	  
	   Mahesh	  Nattanmai	  
	   	   	  
	  
	  
	    


