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New York State
Project Post-implementation report



Project Identification

Project Name: ___________________Date: _____________________


Project Sponsor: _________________Project Manager: ___________

Report Prepared By: ________________________


Categories: Categories of the report correspond to the categories in the Project Post-Implementation Survey.  

For each category, the Overall Rating is the average of the ratings provided on completed survey forms for that category (1=Not at All, or Poor, 2=Adequately, or Satisfactory, 3=To a great extent, or Excellent)
A. Project Effectiveness

	________________________________________________________________________________

Overall Survey Rating: 




B. CSSQ Management

	____________________________________________________________________________________

Overall Survey Rating:




C. Risk Management

	____________________________________________________________________________________

Overall Survey Rating:




D. Communications

	_______________________________________________________________________________

Overall Survey Rating:




E. Acceptance Management

	___________________________________________________________________________________

Overall Survey Rating:




F. Organizational Change Management

	___________________________________________________________________________________

Overall Survey Rating:




G. Issues Management

	___________________________________________________________________________________

Overall Survey Rating:




H. Project Implementation and Transition

	___________________________________________________________________________________

Overall Survey Rating:




I. Performance of Performing Organization

	___________________________________________________________________________________

Overall Survey Rating:




J. Performance of Project Team

	___________________________________________________________________________________

Overall Survey Rating:




K. Key Project Metrics

	COST

SCHEDULE
SCOPE

QUALITY 





- 1 -


