Project Business Case


New York State

Project Business Case
Project Identification

Project Name:____________________
__________
Date:_______________

Agency:___________________________________

Business Unit/Program Area:______________________

Project Sponsor:___________________
Project Manager:_________________

Business Need/Problem:

Solution (as described in Proposed Solution):

Consistency/Fit with Organization’s Mission:

Anticipated Benefits:  (both qualitative and quantitative)

Original Cost Estimate: (from Proposed Solution)

Cost/Benefit Analysis:

Special Fund Sources:
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