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proactively with the most qualified candidate rather than reactively to meet requirements. Our 
technology-enabled recruitment and screening process, shown in Figure 21, helps us locate 
qualified industry candidates and fill open positions efficiently. 

Figure 21: Recruitment and Screening Process. 
Hiring the right people requires demand planning, sourcing, interviewing, selecting, and competitive offers. 

Our project teams first send a needs assessment to our corporate recruiters. They work together to 
identify qualified candidates from our resource pool to meet or exceed your requirements. We also solicit 
candidates from sources such as employment websites and agencies. Our external website provides the 
public information on open positions. We can also contract with qualified subcontractors as needed. 

A standard step in our recruiting and screening process is qualifications verification. We verify the 
approved applicant’s qualifications and conduct a management interview to determine if the individual’s 
skills match a job appropriately. For key personnel, we add an additional layer to our screening process. 
We conduct an executive interview to make sure the candidate is the best fit. If the applicant is 
successful, a group of peers conducts a rigorous technical interview, where appropriate, to assess 
knowledge and skills. We consider both technical and behavioral responses to identify the most qualified 
candidates to perform work for our client contracts. 

The team we propose for the project share our cultural values of integrity, compassion, relationships, 
innovation and performance. Figure 22 describes our Optum cultural values, which are the foundation of 
our ability to support our team and your stakeholders effectively.  
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Figure 22: Optum Cultural Values. 
Our core values drive the high levels of confidence and engagement our clients have in us. 

You will see our staff put these values into action every day. These common principles result in cohesive, 
productive teams committing themselves to consistency and excellence in their work and in their lives. By 
living these values, our staff will perform project activities in a timely, efficient manner to achieve your 
project objectives. 

Background Checks 
Optum conducts pre-employment and background screenings on all individuals who are candidates for 
employment. This includes individuals hired by third-parties who are assigned to work at Optum and are 
independent contractors. Background checks include exclusions from government health care programs. 

Pre-employment screenings will ordinarily be initiated at the time an offer is accepted. In no event will pre-
employment screenings be conducted more than 60-days prior to a candidate’s anticipated first day of 
employment. Optum retains all pre-employment screening/background check documentation according to 
our records retention schedule. The results of these assessments are considered confidential to Optum 
and are not typically shared outside the company. 

No employment candidate may begin work for Optum until that candidate's background screening has 
been completed with satisfactory results. No contingent worker may begin his or her assignment with 
Optum until that individual's background screening has been completed with satisfactory results. 

Optum will not knowingly employ or engage an individual if laws or contracts prohibit that individual from 
providing services for our clients. Optum will conduct some or all of the following searches as part of the 
screening process on each candidate or prospective contingent worker:  

• Social Security Number verification

• Criminal records check (federal, county or state in lieu of county if not available at any time)

• National criminal check
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• Exclusions from government health care programs

• Education verification

• Employment verification

• Search of federal database of known terrorists

• National Sex Offenders Registry

• Verisys Fraud Abuse Control Information System (FACIS) Level 3

• Verification of professional license *

• Verification of certification *

• Department of Motor Vehicles check *

• Credit check *

• Civil litigation records check *

*Additional components are included in the background check if applicable to the position (e.g.,
verifications of certificates and professional licenses, motor vehicle report, credit, federal and
civil). Please note that we do not run these expanded checks for every employee, but only as
required by an individual’s assigned work.

Annually, Optum conducts post-offer criminal background checks and the Death Master File SSN check 
on all employees. The company also conducts monthly sanction and debarment checks on current 
employees. A review of responsibilities and consequences up to and including termination of employment 
may result if an employee is sanctioned by the General Services Administration (GSA) or the Office of 
Inspector General (OIG), or if an employee is debarred from participating in any federal or state program 
while employed by Optum. 

Skills Development 
We recognize that in today’s highly technical world, training is a key factor in retaining employees and 
helping them progress in their careers. Consequently, our performance management program challenges 
our employees to perform at higher levels so that they can continue with project assignments that will 
lead to more training. Using this approach, employee performance becomes a driver to training, and 
people who perform the most and continually enhance their skills find that they receive rewards with more 
opportunities. The link to an employee’s performance verifies that the employee accomplished training 
objectives—using the employee’s skills to support customer requirements. We offer several training 
venues that promote career development and job satisfaction. Developing the skills of our employees 
helps to attract and retain talented staff and provides high-quality information management services. 
Optum training opportunities include project-specific vendor or product training, project-specific functional 
training, corporate training programs with instructor-led classes, certification programs for technical and 
functional disciplines, and LearnSource web-based training where employees can select from a variety of 
courses to enhance their skills and knowledge, as described below: 

Project-specific vendor or product training: This training will develop the skills necessary to meet your 
requirements, expose employees to new technologies and enhance opportunities for new assignments 
and career advancement. Any new hires for the project will receive the necessary project-specific training 
required for their job function.  

Project-specific functional training: Employees working on specific projects need the opportunity to 
continually hone and advance their functional skills to provide our customers with the best service 
possible. This training may include: 
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• Periodic education and training: We provide education and training to project staff periodically
to serve as refresher courses on all existing program aspects. In addition to these periodic
opportunities, we provide training and education to individual employees who need it, as identified
through supervision and monitoring activities.

• Ongoing training: The observations of leaders as they monitor the performance of individuals
and the whole workgroup will trigger ongoing training. When leaders report deficiencies, the
Optum training team, in collaboration with workgroup leaders, will define the learning objectives
and agree on the format and delivery method. Design and deployment will follow the Instructional
Systems Design (ISD) methodology, and staff will participate in customized learning experiences.
The leaders will determine and report the effectiveness of training as they continue to monitor the
staff’s performance. The Optum training team will be available to follow up with more learning
activities.

• Corporate training programs with instructor-led classes: Optum offers a variety of training
classes including instructor-led classes. Generally, we offer these classes in a central location
that can last up to a week in duration.

• Certification programs for technical and functional disciplines: Attaining certification in a
particular discipline enhances many technical, management and health care functional career
paths. Examples include receiving PMI certification as a project management professional, or
receiving technical certification as a Microsoft security professional. Optum offers employees a
variety of certification venues to enhance their job skills.

• LearnSource: We provide continuous professional development, and learning is fundamental to
a career fit at Optum. We encourage our employees to take advantage of the extensive
knowledgebase for professional development and functional skill enhancement offered through
Optum LearnSource, Optum’s web-based training tool. Through the LearnSource course catalog,
Optum staff members can choose from an extensive list of courses, such as building strong
working relationships, driving change, communicating with impact, advocating for the customer,
and promoting innovation. LearnSource also offers a variety of technical courses and technical
certification programs for technical staff. Professional development promotes a culture of learning
to challenge individuals to grow; as a result, the organization continually revitalizes.

Optum also requires all staff members to take annual training on protected health information policies and 
required procedures, Optum security requirements, and the Optum ethics program. We monitor 
participation in this annual training for all employees that includes: 

• Privacy Training: All Optum employees and contractors must receive training on privacy to
include in their responsibilities of safeguarding the confidentiality of private information. We offer
training through corporate integrity and compliance training (i.e., privacy overview modules) and
through their business area's training program. In addition, various resources, including policies
and procedures and the privacy office, are available to employees to provide guidance and
address issues to support ongoing compliance with privacy requirements. We hold privacy fairs at
our different locations to promote awareness.

• New hires and security awareness: All users of Optum information assets and information
technology systems must fully comply with our information security policies. As part of new hire
training, employees and contractors must acknowledge their understanding and acceptance of
Optum’s information security policies. Annually, employees and contractors must acknowledge a
continued obligation to abide by these policies.

• Ongoing security-related training: All employees receive mandatory, ongoing security-related
training for all employees and contractors. We tailor these training programs to the appropriate
audiences.
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• Secure coding practices: The application development team has documented coding standards
that all developers must follow. Adherence to coding standards is an aspect that team leads
check during code reviews, which they perform for all code. The development team has also
received training on secure coding practices. Senior level developers schedule code reviews with
a focus on programming standards during each software release. They schedule these code
reviews early enough in the SDLC so that there is enough time to adjust programming, if
necessary.

• IT training: Optum’s IT departments tailor and align their teams' training to match current needs
and future strategy. Additionally, based on job responsibilities, certain employees obtain technical
and security-related professional certifications, such as CISA, CISM, CISSP and CNE. Based on
their job function, employees must also take various mandatory training courses each year
through Optum's learning management system, LearnSource.

Ability to Manage Appropriate Levels of Staffing 
Optum has long-term experience managing appropriate levels of staffing across many projects. We will 
work to minimize the impact of staff changes to the project and provide transparency to the State as we 
do for all of our clients. To accomplish this, we will give a minimum of a 10-business-day notice for 
staffing changes. We will replace key staff within 30 business days after the position becomes vacant 
unless the State approves a longer period of time.  

We will work with you to select qualified key staff replacements. We will only replace key staff with 
professionals whose experience and qualifications are equal to or greater than those of the individual we 
are replacing. Before an anticipated change, we will provide resumes of qualified replacement candidates 
for your review and approval. Key staff substitutions will begin work under the contract only after we 
receive your approval.  

If the State determines a key or support staff member has or may interfere in its operations, we will 
remove the staff member from the project at your request.  

Key Staff Backfilling 
We will require all staff assigned to the New York Project to participate in job rotation and cross-training. 
This will help maintain us backfill key staff and other roles, enabling us to maintain continuity in the event 
of planned and unplanned absences. We will augment cross-training with support from our corporate 
training staff as needed. Optum also can deploy additional staff from other internal departments, as 
needed, throughout the project. 

Job Titles Listed in Appendix L 
Optum understands the State is looking for three levels of personnel in the job categories provided in the 
table below. These three levels include: 

• Level I – more than one but less than four years’ experience.

• Level II – between four and seven years of experience.

• Level III – more than seven years of experience working on complex projects with two or more
years in a leadership role.
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Optum will transition all work to the Department upon completion of the 18-month warranty period. We 
understand that the transition of support services from Optum to the Department should be as seamless 
and transparent as possible. It is in all parties’ best interest to provide uninterrupted service to 
Department’s stakeholders.  

Open and frequent communications are key to the effective knowledge transfer. As part of our transition 
process, we establish communication based on lessons learned from our transition experience. This 
enables us to effectively transfer knowledge and report on the status of transition activities.  

Our Transition Team 
Our transition team will coordinate project activities and personnel to maintain continuity of operations 
through this transition period. Working with you, we will secure an orderly and controlled hand-off of 
required deliverables and work products.  

Transition Strategy 

Our transition strategy is based upon project management principles that our transition team will 
implement and manage through the Transition Plan. We will use the Transition Integrated Master 
Schedule (IMS) to execute against the plan and monitor to confirm that we meet contract requirements. 

Transition Approach 
We approach transition in a manner similar to implementation, through methodical planning, execution, 
knowledge sharing, and documentation. We will update project documentation to reflect approved 
changes and remain current. In this manner, we incorporate process improvements and lessons learned 
into the Transition Plan. Once we begin the transition phase, we will perform the following: 

• Execute a comprehensive and controlled transition

• Conduct an orderly transition process and work cooperatively with the Department by establishing
a Joint Operating Agreement

• Turn over data in a format considered an industry-standard, approved by the Department or
designee

• Develop transition-specific communications plan in collaboration with the Department

Our approach to turning over the solution, knowledge, processes, and artifacts will begin with detailed 
planning and incorporate quality checkpoints and milestones. Figure 23 illustrates our transition 
methodology. 

Figure 23: Transition Methodology. 
Our five-step transition approach enables us to provide the Department with the required project-related deliverables and 
knowledge transfer necessary to execute a smooth transition. 

Managing Transition Activities 
We will work collaboratively with the Department and other designated stakeholders to perform the 
transition activities. Securing an orderly and controlled hand-off of defined and required deliverables will 
be a major transition objective.  
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The following describes the tasks in each of the five steps in our transition methodology. 

Step 1 - Initiation 

During the transition initiation step, Optum will: 

• Assign the transition manager and key subject matter experts to participate in the transition effort

• Facilitate kick-off sessions with the Department
 

Step 2 – Planning 

Optum will produce a Transition Plan on request by the Department. This outgoing plan (after approval) 
will be implemented in the project. We will complete all activities included in the outgoing Transition Plan 
by the transition end date. With agreement of the Department, we will add various documentation and 
other work products as identified. These documents will support a successful transition of Transition Plan 
associated artifacts.  

During Transition planning, we will work closely with the Department and stakeholders to determine the 
inventory of artifacts that are in scope. We will conduct a quality control review of the artifact list for 
completeness and validate that modifications and change history are included. We will also review, 
update, and document in the Transition Plan all deliverable requirements and associated responsibility 
matrix. The Transition Plan will describe items such as: 

• Transition team and strategy, including roles, responsibilities and deliverables

• Artifacts review and transfer process

• Project management and quality assurance checkpoints, authorities, and the associated entrance
and exit criteria

• Knowledge transfer approaches and activities

• Readiness walkthrough process

• Licenses and fee arrangements for software and methodologies that may be continued

• Mechanisms to document completion and your approval of transition activities

• Payment milestones during transition and the acceptance criteria for each payment milestone

We will begin transition activities on the agreed upon date with the Department and we will update the 
Transition Plan with any new or pertinent details. We will also update our project plan to reflect any 
changes not captured in previous iterations. When we receive Department approval, we will begin 
executing the plan. 

The primary deliverable of this phase is the Transition Plan; however, deliverables may arise out of the 
plan, jointly identified by the Department and Optum. As these deliverables are identified and their 
specific formats agreed upon, we will include them in subsequent versions of the Transition Plan. 
Deliverables in this phase will require clear and concise acceptance criteria to verify a smooth transition 
from Optum to the Department. It will be the responsibility of the Department to seek agreement from all 
parties on deliverable acceptance criteria. A deliverable will be considered complete when we have met 
the acceptance criteria. 
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The Transition Plan will specify the milestones to which Optum and the Department jointly agree. As 
agreements are completed, we will update the Transition Plan and the corresponding project plan. Optum 
will establish a work product for each milestone for the Department to review and jointly agree with Optum 
on acceptance criteria. We will define these work products within the Transition Plan.  

Communications Approach 
We accomplish a culture of collaboration through planned and controlled communications in an open-
door environment. Our transition communication planning focuses on the interactions and reporting n to 
coordinate planning and transition execution across Optum and the Department. Our overall Transition 
Plan will include a communications management process based on input from you and stakeholders.  

Previous project transitions have taught us the importance of defining the format, frequency, content, and 
participants necessary to support enhanced communications during this phase. Our Transition Plan will 
include these activities and align with the transition project schedule.  

Escalation of Transition Issues 

We will establish an escalation process to address any gaps discovered during the transition phase. This 
process will address and resolve identified issues in conjunction with the Department and in a manner 
consistent with the Department-approved project governance approach. We will define these escalation 
processes within the communications management process included in the Transition Plan. By their 
nature, events such as these are generally unforeseen and may require expansion of transition scope.  

Step 3 - Execution 

We will begin transition execution activities on a mutually agreed upon date based on the scope of the 
project being transition. We will complete transition execution activities as outlined in the Transition Plan 
on the transfer-of-duties completion date. During the execution step, a number of critical activities occur, 
including knowledge transfer and documentation transfer.  

Knowledge Transfer 
Our transition strategy implements a structured knowledge transfer methodology for you. This will 
incorporate lessons we learned associated with your processes and community stakeholders. A 
knowledge transfer needs to be practical and must accommodate the busy schedule of project transition 
activities. We will work closely with you to identify the knowledge transfer method, based on what is most 
effective for specific situations. Typical delivery mechanisms for knowledge transfer include: 

• Ad hoc: Informal knowledge transfer as our team responds to on-the-spot, unplanned questions

• Meetings: Formal discussions used for knowledge transfer to groups

• Walkthroughs: Walking step-by-step through a project artifact, sharing in-depth operational
knowledge

• Documentation: Creation and hand-off of formal and informal project artifacts, sharing detailed
information on the program maintenance such as policies and procedures, and reports

Our approach to knowledge transfer transitions information to the incoming team in the most effective and 
efficient manner. Our goal is to achieve timely and comprehensive results to support your objectives. 

Documentation Transfer 
We will develop processes engineered to transition the Department-owned business materials to you. 
This will provide a comprehensive picture and history of the operations. We will build on the inventory of 
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operations and maintenance project artifacts created during implementation, including any subsequent 
changes during the Operations Phase. The artifacts inventory will include items such as the following: 

• Project meeting minutes

• Corrective action tracking reports, including a list of outstanding and unresolved issues

• Correspondence, performance metrics, and operations reports

• Department-specific policies and procedures

As we prepare for transition, we will review this inventory with you and adapt it to create a comprehensive 
transition inventory. We will work with you to finalize the inventory and schedule the collection and 
transfer of these artifacts according to the Transition Plan and associated schedule. We will collect 
cumulative and detailed data that will include a list of the artifacts being turned over, the tasks required to 
accomplish the transition and transfer, task ownership, scheduled and actual dates for completion, 
issues, risks, accomplishments, and comments and notes. 

Key activities that we will perform during the execution step include: 

• Execute the Transition Plan

• Provide agreed-upon data extracts

• Execute transition of the agreed-upon deliverables

• Conduct technical knowledge transfer

• Document run books, known errors, workarounds, and contacts that were developed for the
exclusive use of, and are owned by the Department

• Execute documentation transition for the documentation prepared specifically for the Department
and owned by the Department

• Perform quality assurance activities

Step 4 – Monitoring 

During the transition monitoring step, Optum will: 

• Provide periodic reporting on the progress of the Transition Plan on a schedule defined by Optum
and agreed to by the Department

• Monitor resources during performance of transition duties

• Monitor performance metrics related to data extraction and transfer requirements, as well as
inbound and outbound feeds with contractors

Step 5 - Acceptance 

During the transition acceptance step, Optum will: 

• Receive your sign-off for Department-specific materials, data extracts, and associated files
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• Remedy/revise deliverables based on the Department review comments according to the
mutually agreed-upon acceptance criteria and resubmit for review and approval

− Conduct face-to-face discussions to review your feedback and discuss correction plans

− Continue the remedy/revise/resubmit cycle until sign-off is received

• Receive Department sign-off that transition activities supporting the transfer of duties have been
successfully completed

Transition Status Reporting 

We will provide transparency through our defined communication management process and transition 
methodology. We will measure and report progress, task and milestone completion, budget adherence, 
and deliverable acceptance. This will keep you up to date through open and transparent communications. 
Our transition manager will facilitate ongoing communications across the Department, other platform 
stakeholders, and the Optum team.  

The Optum transition manager will generate status reports, and schedule and participate in status 
meetings to discuss transition progress, resolving any issues with the Department. We will deliver the 
specific reports in an agreed upon cadence and format. 

Our transition status report template will include items such as: 

• An executive summary summarizing transition status

• List of activities completed during the reporting period

• Status of transition tasks, milestones, and deliverables, as tracked against the transition workplan

• Planned corrective actions for activities not on schedule

• Activities in progress

• Risks, issues, and opportunities that must be addressed

• Issues resolved during the reporting period

We will conduct joint status review meetings among project and operations staff, according to the 
schedule in the Transition Plan. These meetings will occur on a frequency agreed upon by the 
Department and Optum. 
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ATTACHMENT 17- KEY SUBCONTRACTOR INFORMATION  

Corporate/Business Background of Subcontractor 

(Note: Key Subcontractors proposed by a Bidder, if any, will not be separately scored) 

At this part of its Technical Proposal, using the tables provide below, the Bidder must identify all Key 
Subcontractors, if any, that the Bidder will be subcontracting with to provide Project Services.   
If the Bidder will not be subcontracting with any Key Subcontractor(s) to provide Project Services, the 
Bidder should provide a statement to that affect at this part of its Technical Proposal. 

Note: copy and complete this section for each subcontractor proposed 
Subcontractor Company Information 

Company Name ACube Consulting, Inc. 

Company Address 60 Andriana Ln, Albany, NY 12204 

Subcontractor’s 
Legal Form 

 Corporation � Partnership � Sole Proprietorship 

� Other    

Parent Company None 

Affiliates None 

Other Locations/ 

Branches (if any) 

None 

Subcontractor’s Primary Contact 

Name, Title Azim A. Ahmed, President 

Address 60 Andriana Ln, Albany, NY 12204 

Email Address aahmed@acubeconsulting.com 

Telephone Number 518-331-3636

Subcontractor Profile 

Description of the 
company’s corporate 
profile core business 

Computer Consulting – Strategy, roadmap and investment advisory 

Computer Programming Services – Staffing 

Computer Infrastructure and Platform – Staffing and advisory 
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Service Offerings Description of service Year(s) service was provided 
(ex. 2005 to present) 

Advisory services – strategy, investment 
and technical assessments 

2012 - Present 

Storage, backup and DR consulting 1998-2012 

Storage Assessments 2009-2010 

Staffing - .Net Programmers 2011-2012 

Staffing - Programmers 2012-2013 

History of Working with Proposed Subcontractor 
If subcontractors are part of the Bidder’s Proposal, engagement descriptions may include engagements 
conducted by the subcontractor(s).  The description of Bidder's prior experience shall include information 
about its history working with the proposed subcontractors (e.g., nature of relationship, number of 
engagements worked together, duration of engagements, budget of engagement, percent split between 
the Bidder/subcontractor). 

Number of engagements worked together:  0 

Engagement 1 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 

Engagement 2 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 

Engagement 3 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 
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Subcontractor Company Information 

Company Name iT Resource Solutions net inc 

Company Address 80 Orville Drive Suite 100 , Bohemia, NY 11716 

Subcontractor’s 
Legal Form 

 Corporation � Partnership � Sole Proprietorship 

� Other    

Parent Company None 

Affiliates None 

Other Locations/ 

Branches (if any) 

Massachusetts, Indiana 

Subcontractor’s Primary Contact 

Name, Title Ken Cobb, VP of Sa les 

Address 80 Orville Drive, Suite 100, Bohemia , NY 11716 

Email Address kcobb@it-rs net 

Telephone Number 631.431.4877 

Subcontractor Profile 

Description of the 
company’s corporate 
profile core business 

IT Staffing 

Health Care, Federal and State Government 

Transportation, Insurance, RPO, Financial Industries 

Service Offerings Description of service Year(s) service was provided 
(ex. 2005 to present) 

Unisys – RPO Services 2008 – Present 

CSRA/GDIT – Professional Staffing 2013 – Present 

Magellan – Professional Staffing 2017 - Present 
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History of Working with Proposed Subcontractor 
If subcontractors are part of the Bidder’s Proposal, engagement descriptions may include engagements 
conducted by the subcontractor(s).  The description of Bidder's prior experience shall include information 
about its history working with the proposed subcontractors (e.g., nature of relationship, number of 
engagements worked together, duration of engagements, budget of engagement, percent split between 
the Bidder/subcontractor). 

Number of engagements worked together:  0 

Engagement 1 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 

Engagement 2 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 

Engagement 3 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 
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Subcontractor Company Information 
Company Name Unique Comp Inc. 

Company Address 2708 42nd Road Long Island City, NY 11101 

Subcontractor’s 
Legal Form 

 Corporation � Partnership � Sole Proprietorship � Other  

Parent Company Not Applicable 

Affiliates Not Applicable 

Other Locations/ 
Branches (if any) 

Albany, NY and Vadorada, India 

Subcontractor’s Primary Contact 
Name, Title Gautam Tooley 

Address Same as above 
Email Address gtooley@uciny.com 

Telephone Number (718) 392-5100 x 403

Subcontractor Profile 

Description of the 
company’s corporate 
profile core business 

UCI, a New York State Certified Minority Woman Owned Business, has been in 
continuous operation for the past 20 years and has had a long and distinguished history 
of successfully engaging in Master Services Agreements (MSA) for the purpose of 
providing technology staff augmentation services to large complex organizations 
embarking on large multi-phased business transformation, application development, and 
system integration projects. 

UCI specializes in placing IT consultants in the public sector with a focus on finance and 
health and human services. We have been serving New York State government for 20 
years having sourced, screened, on-boarded and managed the performance of highly 
skilled and experienced IT consultants on multiyear public sector projects. Not only are 
90% of our IT placements are with New York State and New York City agencies, in last 
5 years about 25% of our placements are in Health and Human Services agencies. 

Our most noteworthy IT staffing qualification is our successful staff augmentation success 
at  New York State and New York City Projects that include Shared Services 
Implementation at Metropolitan Transportation Authority, the Statewide Financial 
System (SFS) implementation and upgrade, the New York State and Local Retirement 
System (NYSLRS) redesign, the New York State Justice Center, the Division of the 
Budget, the City University of New York (CUNY), the New York State Energy Research 
and Development Authority, Long Island Power Authority, New York City Transit, New 
York State Department of Health,  County of Rockland and the New York Power 
Authority. Across these engagements our placements have covered all project phases 
including planning, architecture design, software installation, analysis, development, 
configuration, cyber security, all phases of testing, verification, tuning and postproduction 
support. 
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Service Offerings Description of service Year(s) service was provided 
(ex. 2005 to present) 

Staff Augmentation 20+ years 

Systems Integration 8+ years 

History of Working with Proposed Subcontractor 
If subcontractors are part of the Bidder’s Proposal, engagement descriptions may include engagements 
conducted by the subcontractor(s).  The description of Bidder's prior experience shall include information 
about its history working with the proposed subcontractors (e.g., nature of relationship, number of 
engagements worked together, duration of engagements, budget of engagement, percent split between 
the Bidder/subcontractor). 

Number of engagements worked together:  0 

Engagement 1 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 

Engagement 2 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 

Engagement 3 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 
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Subcontractor Company Information 

Company Name Protek Information Technology Services 

Company Address 492 Mitchell Dr., Valley Cottage NY 10989 

Subcontractor’s 
Legal Form 

 Corporation � Partnership � Sole Proprietorship 

� Other    

Parent Company None 

Affiliates None 

Other Locations/ 

Branches (if any) 

None 

Subcontractor’s Primary Contact 

Name, Title Jill Pittore, CEO 

Address 492 Mitchell Dr., Valley Cottage NY 10989 

Email Address Jill.pittore@protekitservices.com 

Telephone Number 845-267-0453

Subcontractor Profile 

Description of the 
company’s corporate 
profile core business 

Protek provides System Integration Consulting Services to New York State and 
New York City on the most complex and critical IT projects.  Protek has been 
incorporated since 2008.  We have 30 plus years of experience in Information 
Technology, and 20 of those dedicated to the public sector industry. We work on 
the most critical and highly profiled projects across government agencies.  We 
provide an effective and efficient set of services because we understand the 
processes and policies involved in delivering in this unique environment. Protek 
understands that in order to be successful in delivering critical projects, one of 
the most significant aspects is providing subject matter expertise (SME) to the 
capture and execution and ultimate delivery of a program.  We truly understand 
how each agency and authority interacts with others, and we use that knowledge 
to offer best-in-breed IT solutions.  
Over the years, Protek has delivered projects with extensive experience in 
strategic advisory services, quality assurance/quality control over-sight, business 
process analysis, data center migration and move services to include cyber 
security, infrastructure and application modernization services which includes 
cloud migration services in Microsoft/Azure, Google and AWS.  We have 
expertise in the management and implementation of MD Active Directory and 
Desktop Remediation Program. 
We  continue to bring the industry’s best and brightest people, processes and 
technology. Our firm has all the skillsets to assemble and deliver the most 
practical solutions that will seamlessly integrate with current and legacy 
systems.  Our capabilities include:  

• Accelerating application innovations.
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• Rapid delivery, on-time and on-budget.

• Innovative testing techniques for the highest quality possible.

• Cloud expertise, backed by Google, Azure and/or AWS.

• Expertise to collect and assemble “Big Data” lakes from dozens of
disparate data sources.

• AI-enabled automation to drive efficiency, productivity and quality.

• The most powerful visualization techniques to enable swift analysis and
decision-making.

Protek offers experts in traditional Waterfall and Agile Project Management 
principles and practices to deliver the project, no matter the scale. Our 
unwavering view of our clients as long-term partners results in 100% client 
retention. Fundamental in our achievement of this, is our ongoing relationship 
with strong partners, including Google, one of the most innovative organizations 
of all time. Being an official Google Cloud Platform Service Partner means 
Google has publicly recognized our work implementing solutions like massive 
data storage, parallel and auto-scaling computing, mobile apps and backends, 
and many other massive-scale solutions for our clients. In addition, the Protek 
Team has completed over 100 projects for public sector clients, which consisted 
of on-premises systems, cloud-based services and hybrid solutions.    
Specifically, in the area of Transportation, we have created a hyperscaled, 
microservice-based transaction engine that can process current NY E-ZPass files 
plaza through a validation, rules engine and payment posting pipeline. Using the 
simplest configuration, the system can process a file with 500,000 transactions in 
about 90 seconds. This can be scaled further as necessary or can be elastic to 
accommodate spikes in load in real-time without loss of performance.  The 
system can handle batch files to accommodate legacy plazas like NY as well as 
support singular transactions from newer plazas, such as SunPass. We had 
originally built it to be Cloud agnostic but have since ported it to GCP to use 
more native services, including GKE, pub/sub, memorystore, FireStore, among 
others.   
As a Microsoft partner, our Cloud practice has been helping Enterprises and 
Government organizations adopt modern technologies to scale, secure and 
innovate new services for years. Our Technical resources are industry thought 
leaders with real insight to the challenges of today’s largest organizations and 
understand how technology can make an impact every day. We delivered many 
MS projects in the city and state which includes desktop planning, image 
engineering, and remediation following Microsoft’s Desktop Optimization 
engagement methodology.   

We help design secure, scalable infrastructure and applications that can meet 
the demand of a robust, complex IT environment and understand that it takes 
niche resources to proficiently execute Cloud deployments. We have the 
capabilities to support your Cloud environment on a 24x7x365 basis with teams 
of resources that understand security, networking, optimizing and patching 
workloads.  

We specialize in and have implemented numerous application areas in Public 
Safety, Health & Human Services, ERP Financials, CRM-Call Center and 
Enterprise Asset Management to support the following solutions: Business 
Process Transformations, Data Migration and Big Data, Cloud Development, 
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Mobility, and Hyperscale offerings.  In NYC DSS/HRA and NYS DOH-ITS we 
perform application monitoring using Dynatrace software where we get 
visibility as to the performance of the infrastructure and down to the code level 
of its applications. We have also successfully delivered at DSS many 
infrastructure server and cyber security projects. 

Service Offerings Description of service Year(s) service was provided 
(ex. 2005 to present) 

MS Cloud Offering (certified) and Agile 
Development & Migration 

2016 to present 

Google Architect (certified) and 
Kubernetes Engine Dev, Microservices 

2017 to present 

Google Big Data Search 2017 - present 

Application Monitoring – Dynatrace 2015 to present 

Cyber Security and OT Experts 2012 to present 

Data Consolidation & Mgmt 2010 to present 

History of Working with Proposed Subcontractor 
If subcontractors are part of the Bidder’s Proposal, engagement descriptions may include engagements 
conducted by the subcontractor(s).  The description of Bidder's prior experience shall include information 
about its history working with the proposed subcontractors (e.g., nature of relationship, number of 
engagements worked together, duration of engagements, budget of engagement, percent split between 
the Bidder/subcontractor). 

Number of engagements worked together:  0 

Engagement 1 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 

Engagement 2 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 
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Engagement 3 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 
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Subcontractor Company Information 

Company Name Precision Transcription, LLC. d/b/a/ Precision Business & IT Talent 

Company Address 382 Lape Rd., Nassau, NY 12123 

Subcontractor’s 
Legal Form 

� Corporation   Partnership � Sole Proprietorship 

� Other    

Parent Company None 

Affiliates None 

Other Locations/ 

Branches (if any) 

None 

Subcontractor’s Primary Contact 

Name, Title Alisha Harris 

Address 382 Lape Rd., Nassau, NY 12123 

Email Address aharris@pbittalent.com 

Telephone Number (518) 892-0640

Subcontractor Profile 

Description of the 
company’s corporate 
profile core business 

Professional and Technical Staffing 

Service Offerings Description of service Year(s) service was provided 
(ex. 2005 to present) 

Staffing 2012 - present 
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History of Working with Proposed Subcontractor 
If subcontractors are part of the Bidder’s Proposal, engagement descriptions may include engagements 
conducted by the subcontractor(s).  The description of Bidder's prior experience shall include information 
about its history working with the proposed subcontractors (e.g., nature of relationship, number of 
engagements worked together, duration of engagements, budget of engagement, percent split between 
the Bidder/subcontractor). 

Number of engagements worked together:  0 

Engagement 1 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 

Engagement 2 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 

Engagement 3 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 
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Subcontractor Company Information 

Company Name Vanguard Tech Group, Inc. 

Company Address 340 Broadway, 3 fl, Saratoga Springs, NY 12866 

Subcontractor’s 
Legal Form 

 Corporation � Partnership � Sole Proprietorship 

� Other    

Parent Company None 

Affiliates None 

Other Locations/ 

Branches (if any) 

None 

Subcontractor’s Primary Contact 

Name, Title Robert L. Domenici 

Address 340 Broadway, 3 fl, Saratoga Springs, NY 12866 

Email Address robert.domenici@vanguardtechgroupinc.com 

Telephone Number (518) 858-2611

Subcontractor Profile 

Description of the 
company’s corporate 
profile core business 

Technical Staffing and consulting services to assist in meeting total solutions 
for organizational information systems. Also provide computer hardware, 
software and peripheral equipment as required. 

Service Offerings Description of service Year(s) service was provided 
(ex. 2005 to present) 

Technical Staffing 2014-present 

IT Consulting 2014-present 

IT Services 2014-present 

IT products 2014-present 
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History of Working with Proposed Subcontractor 
If subcontractors are part of the Bidder’s Proposal, engagement descriptions may include engagements 
conducted by the subcontractor(s).  The description of Bidder's prior experience shall include information 
about its history working with the proposed subcontractors (e.g., nature of relationship, number of 
engagements worked together, duration of engagements, budget of engagement, percent split between 
the Bidder/subcontractor). 

Number of engagements worked together:  0 

Engagement 1 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 

Engagement 2 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 

Engagement 3 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 
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Subcontractor Company Information 

Company Name Albany Information Technology Group, LLC 

Company Address 90 State St, Suite 700, Albany, NY 12207 

Subcontractor’s 
Legal Form 

� Corporation   Partnership � Sole Proprietorship 

� Other    

Parent Company none 

Affiliates none 

Other Locations/ 

Branches (if any) 

none 

Subcontractor’s Primary Contact 

Name, Title Michael Woytowich, President 

Address PO Box 3549, Saratoga Springs, NY 12866 

Email Address michael. woytowich@albanyitg.com 

Telephone Number (518) 290-0405

Subcontractor Profile 

Description of the 
company’s corporate 
profile core business 

Technical staffing, IT consulting, Application Development, Business 
Process Reengineering 

Service Offerings Description of service Year(s) service was provided 
(ex. 2005 to present) 

   Software Development 2002 - Present 

Secure Payment Processing 2002 - Present 

Case Management 2002 - Present 

Staffing 2006 - Present 

Data Migration 2002 - Present 

Consulting 2002 - Present 

Decision Support 2002 - Present 

Security 2012 - Present 
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History of Working with Proposed Subcontractor 
If subcontractors are part of the Bidder’s Proposal, engagement descriptions may include engagements 
conducted by the subcontractor(s).  The description of Bidder's prior experience shall include information 
about its history working with the proposed subcontractors (e.g., nature of relationship, number of 
engagements worked together, duration of engagements, budget of engagement, percent split between 
the Bidder/subcontractor). 

Number of engagements worked together:  0 

Engagement 1 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 

Engagement 2 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 

Engagement 3 - Describe 

nature of relationship 

Start Date End Date Engagement 
budget 

Number and 
type of staff 

involved 

Percent budget split 
between 

Bidder/Subcontractor 
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FINANCIAL PROPOSAL 
 
INSTRUCTIONS FOR SUBMISSION 
 
The Bidder must respond to all sections of the Financial Proposal in the format specified in the Pricing 
Schedule as contained herein this RFP, Attachment 19, respectively.  The Financial Proposal must be 
furnished in hard copy, with electronic version in Microsoft Word, Microsoft Excel, Microsoft Project, Visio 
or Adobe Acrobat, as applicable.  In the event of a discrepancy between the hard copy and electronic 
copy, the hard copy shall govern.     
 
The Financial Proposal must contain the following information, in the order enumerated below: 
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Attachment 19 – PRICING SCHEDULE 

 
Pricing Schedule Instructions/Assumptions  
 
INSTRUCTIONS FOR COMPLETION 
 

This Form (Attachment 19), must be completed in its entirety according to the following instructions: 

• Bidders are instructed to utilize the job titles as listed and described in Appendix L even if they are not consistent 
with the Bidder’s existing job titles.   

• The Financial Proposal must include the hourly rate (U.S. dollars) for each title listed in Attachment 19.  A dollar 
rate of zero is not acceptable. 

• All hourly rates must be presented as a fixed dollar amount. Rates as quoted should be expressed in decimals, not 
to exceed two places for each item.  

• Submit only one rate for each job title; a range of hourly rates is not acceptable.   Do not leave blanks or fail to 
provide a rate for each title in the given lot you are bidding on. 

• The Bidder must certify that their proposed, not-to-exceed hourly rates cover all services required in this RFP.  The 
proposed rates must be inclusive of all direct and indirect costs, fees, profit and all overhead expenses, 
including, but not limited to, all training, travel costs, parking fees, and other ancillary fees and costs 
including permits, licenses, and insurance and any necessary office space within 15 miles of 40 North Pearl 
Street, Albany, NY. 

*Please note that the hourly rates proposed in any Tier II responses must not exceed the Contractor’s hourly 
rates proposed for the Tier I Contract; must cover all of all direct and indirect costs, fees, profit and all 
overhead expenses, including, but not limited to, all training, travel costs, parking fees, and other ancillary 
fees and costs including permits, licenses, and insurance.   

 

 

 
 

 

    

6Financial Proposal
ITS FOIL 2022-31 001371



ITS FOIL 2022-31 001372



ITS FOIL 2022-31 001373



ITS FOIL 2022-31 001374



ITS FOIL 2022-31 001375



ITS FOIL 2022-31 001376



ITS FOIL 2022-31 001377



ITS FOIL 2022-31 001378



ITS FOIL 2022-31 001379



ITS FOIL 2022-31 001380



ITS FOIL 2022-31 001381



ITS FOIL 2022-31 001382



ITS FOIL 2022-31 001383



ITS FOIL 2022-31 001384



ITS FOIL 2022-31 001385



ITS FOIL 2022-31 001386



ITS FOIL 2022-31 001387



ITS FOIL 2022-31 001388



ITS FOIL 2022-31 001389



ITS FOIL 2022-31 001390



ITS FOIL 2022-31 001391



ITS FOIL 2022-31 001392



ITS FOIL 2022-31 001393




