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1.0 Offer [4.5] 

1.1 Attachment 1 – Proposal Checklist [4.5.1] 

                                                                 Checklist Item Page # 

 

Administrative Proposal   

Technical Proposal   

☒  Number of Technical Proposals submitted (1 Original hard copy) and USB 
flash drive (2) — Submitted 1 Original Hard Copy and 3 USB Flash Drives 
(to include 1 USB with Redacted Volume 2: Technical Proposal) 

 
N/A 

Each Technical Proposal should include: 
 

☒  Table of Contents 2 

☒  Attachment 1, Completed and Signed Proposal Checklist 6 

☒  Attachment 7, Firm Offer Letter and Conflict of Interest Disclosure 7 

☒  Attachment 16 – Technical Proposal Forms 10 

☒  Attachment 17 – Key Subcontractor Information 164 

☒  Attachment 18 – Bidder References 166 

 

I certify, with my signature below, that all required and requested information listed above is 

completed and included in this bid submission.  

Authorized Signature:  

 

Date:   

February 6, 2020 

Print Name and Title:     Proposal Manager 

Company represented:  CSRA State and Local Solutions LLC,  

a General Dynamics Information Technology Company 
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1.2 Attachment 7 – Firm Offer Letter and Conflict of Interest Disclosure [4.5.2] 
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2.0 Attachment 16 – Technical Proposal Forms [4.5] 

2.1 Attachment 16, Part 1 – Organizational Overview (Executive Summary) [4.5.3] 

GDIT combines our past experience with the latest emerging technologies to deliver value, 

reduce risk, and facilitate system integration activities spanning each of the four IES lots. 

The State of New York requires system integration 

services to support the overall mission, vision, and 

business objectives of NYS ITS to provide a scalable, 

intuitive, and integrated eligibility system to serve New 

York residents.  

2.1.1 Organization [4.5.3 (1)] 

Figure 1 identifies the company offices and senior officer responsible. 

Figure 1: Team GDIT Organization Data. 

Organization/POC Address/Contact Information 

Main Office GDIT, Inc. 

3150 Fairview Park Drive 

Falls Church, VA 22042 

Branch Offices CSRA State and Local Solutions LLC,  

A General Dynamics Information Technology Company 
327 Columbia Turnpike 

Rensselaer, New York 12144 

CSRA State and Local Solutions LLC,  

A General Dynamics Information Technology Company 

150 Broadway 

Albany, New York 12204 

Account Senior 
Officer Responsible 

 

2.1.2 Lots Proposed [4.5.3 (2)] 

GDIT is qualified to provide services NYS ITS may procure under all IES program lots:  

 Lot #1 – Eligibility, Enrollment, and Case Management 

 Lot #2 – Reports and Analytics 

 Lot #3 – Financial and Provider (Vendor) Management 

 Lot #4 – Fair Hearings. 

2.1.3 Requirements Scope, Understanding, and Approach [4.5.3 (3), 4.5.3 (3) (1)] 

Multiple vendors working in a shared environment on design, development, integration (DDI), 

and testing, each with their own tools, technologies, and methodologies, make it extremely hard 

for the state to properly schedule and manage system integration services. It is imperative that 

the state awards work to contractors with experience in DDI, testing, and help desk support and 

that adopts and adapts to the state’s preferred tools, technologies, and methodologies while 

warrantying the work performed.  

 

 

 

 

 

 

 

 

 

STRENGTHS 

 30+ years working with New York State 

 NYSOH and eMedNY experience provides familiarity 
with New York State methodologies, tools, and 
technologies 

  NYS staff with ability to quickly ramp-up team and 
support jobs in NYS 
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Figure 2: GDIT provides a wide variety of system integration services. 

 

2.1.3.1 Effort, Skills, and Processes [4.5.3 (3) (2)] 

2.1.4 Corporate Business History [4.5.3 (4)] 

GDIT, Inc. is a wholly owned subsidiary of General Dynamics Corporation, a Fortune 100 

company. GDIT leverages the past performance and capabilities of CSRA State and Local 

Solutions, LLC, a managed affiliate of GDIT and a wholly owned subsidiary of General 

Dynamics Corporation. GDIT and CSRA are hereinafter referred to collectively as “GDIT.” In 

2015 CSRA Inc. was formed when Computer Sciences Corporation (CSC) combined its 

government services unit, Computer Sciences Government Services (CSGov) with SRA. On 

April 3, 2018, General Dynamics Corporation (General Dynamics) acquired CSRA Inc. and its 

subsidiaries, including CSRA LLC, SRA International, Inc. and NES Associates, LLC. As a 

result of the acquisition, CSRA LLC currently operates as a wholly owned subsidiary of SRA 

International, Inc. and a fully managed affiliate of General Dynamics Information Technology, 

Inc. (“GDIT”). CSRA LLC consists of multiple wholly owned subsidiaries, including CSRA 

State and Local Solutions LLC. This means that although GDIT, CSRA LLC, SRA International, 

Inc. and CSRA State and Local Solutions LLC continue to exist as separate legal entities, GDIT, 

CSRA LLC and SRA International, Inc. are legally affiliates by sharing common ownership by 

General Dynamics Corporation that operate as integrated companies with shared management 
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and resources. CSRA State and Local Solutions LLC, as a subsidiary of CSRA LLC, likewise 

shares the same management team, company policies and, processes, facilities, equipment and 

support staff. This is consistent with the companies’ Cost Accounting Standards Board (CASB) 

disclosure statements, which allow the companies seamlessly to access resources as part of the 

GDIT business unit within each other.  

From a practical perspective, the companies within the GDIT business unit operate in a fully 

integrated manner and affiliation with any operating entity does not restrict assignment to 

contracts or types of services delivered. Given these collaborative relationships within GDIT, the 

resources and expertise of GDIT and its managed affiliates contributes to the execution of this 

opportunity. 

As a trusted systems integrator for more than 

50 years, GDIT provides information 

technology (IT), systems engineering, 

professional services, and simulation and 

training to customers in the defense, federal 

civilian government, health, homeland 

security, intelligence, state and local 

government, and commercial sectors. 

Headquartered in Virginia, with major 

offices worldwide, the company delivers IT enterprise solutions, manages large-scale, mission-

critical IT projects, and provides mission support services. GDIT currently has  employees 

with  employees in New York. 

2.1.5 Activities Responding to a Tier II Assignment [4.5.3 (5)] 

Program deliverables and requirements clarification sessions are scheduled to start within the 

Kickoff phase of each Tier II Assignment as the GDIT Team is preparing to meet with NYS ITS. 

Figure 4 outlines activities for Pre-Contract, Kickoff, and Execution periods. Some of these 

activities may overlap timeframes.  
Figure 4: Task Activities Timeframe. 

Time Period Activities 

Pre-Contract Secure facilities; Initiate relocation, travel, and recruiting; Incorporate ITS onboarding and off boarding procedures into 
existing process; Finalize contract 

Kickoff Kick-off IES meeting; Meet and greet with State; Meet and greet with other vendors; Stakeholder identification and community 
engagement; Open facility; Start requirement clarification sessions; Begin establishing and documenting program guidelines; 
Complete HSD Security and HIPAA on Key staff and SMEs; Start building system environments 

Execution Start delivering program documents; Continue requirement clarification sessions; Continue building system environments; 
Continue onboarding staffing as needed per the project plan 

2.1.6 Implementation Approach [4.5.3 (6)] 

GDIT agrees to maintain an adequate organizational structure and resources sufficient to 

discharge its contractual responsibilities, provide for normal, day-to-day communications and 

maintain a contractor sole point of contact, substitute any employee whose continued presence 

would be detrimental to the success of the State’s effort, and cooperate with the State’s staff, 

advisors, and any other contractors and/or subcontractors. GDIT leverages the success of past 

experience on such programs as the North Carolina Department of Health and Human Services 

(NC DHHS), New Medicaid Management Information System (MMIS) and approaches system 

integration efforts with an innovative approach that maintains a focus on user experience, 

quality, risk reduction, and continuous improvement. 

Figure 3:  

. 
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2.1.6.1  Maintaining an Adequate Organizational Structure [4.5.3 (6) a] 

GDIT is committed to keeping jobs in the NYS capital region and currently has  staff in the 

New York region devoted to NYS programs. This pool of resources provides an established base 

from which to leverage domain and technical knowledge and serve as a beacon to recruit and 

attract additional staff to support our growing programs. Our Albany-based staff are supported 

with reach-back to a combined workforce of over  professionals to offer a broad portfolio 

of IT solutions and professional services with the capabilities to provide the most complex 

mission solutions to include systems integration, cloud, DevSecOps, managed service delivery, 

enterprise IT, cybersecurity, data analytics, enterprise business services, application 

development, and emerging technology.  

2.1.6.1.1 Monitoring, Contract Activities and Deliverables [4.5.3 (6) a] 

2.1.6.1.2 Invoicing and Billing [4.5.3 (6) a] 

Mutually agreed upon approval timeframes and criteria are used to plan invoice submission in a 

timely manner. GDIT adheres to integrated project status reporting procedures and reports 

performance metric data to all stakeholders, as directed by ITS. GDIT collects and processes 

workload data monthly and converts it into a form suitable for final reporting. Upon completion 

of the monthly invoice cycle, GDIT prepares and delivers the workload data to ITS for review 

and approval. The GDIT Finance and Accounting (F&A) organization supports all accounting 

and billing functions through project control office (PCO) staff. The PCO staff closely supports 

all program-related cost and analyses and has immediate access to GDIT’s corporate accounting 

(Payroll, Accounts Payable, Accounts Receivable, and Billing) organization and support 

resources.  

2.1.6.1.3 Personnel Issues [4.5.3 (6) a] 

By maintaining an adequate organizational structure, GDIT is able to be proactive and 

responsive to any projected or realized personnel issues. GDIT has a number of policies and 

procedures that provide direction in the handing of personnel issues.  
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2.1.6.2 Day-to-Day Communications [4.5.3 (6) b] 

Our success is directly related to the effective flow of our internal and external communications. 

Thus, our approach incorporates multiple communication push and pull mechanisms, including 

telephone calls, emails, meetings, reviews, and our  Through these 

mechanisms, we facilitate team performance, establish priorities, provide daily focus, order, and 

control, and drive technical expertise and innovation into the customer mission. Our 

Communications Management Plan, developed by the Engagement Executive and Site Project 

Lead during pre-award, identifies stakeholders, communication preferences, and the upward and 

downward flows of GDIT team, customer, and stakeholders communications. With the core of 

the GDIT team based in Albany, NY, our management and leads work on-site and is visible and 

accessible to ITS staff, customers, and stakeholders, encouraging both formal and informal 

communication. Our team regularly engages in impromptu discussions that promote greater 

understanding and allow our staff to gain a more comprehensive vision of the customer’s 

objectives. 

2.1.6.3 Employee Substitution [4.5.3 (6) c] 

GDIT works closely with the State to remove and replace any personnel that are deemed to be 

detrimental to the success of a Tier II assignment. Upon removal, GDIT provides the 

replacement staff with additional resources, coordination, support, and advice to overcome 

challenges associated with the situation. Should an issue ever arise where GDIT removes an 

individual for this reason, we strive to replace the individual with a person of equal or better 

qualifications.  

2.1.6.4 Cooperation with State’s Staff, Advisors, and Contractors [4.5.3 (6) d] 

GDIT’s approach emphasizes communication, collaboration, and integration among 

development teams to identify operational considerations early and promptly address any 

impediments to alignment within a multi-vendor environment. Collaboration with state staff, 

advisors, and contractors is accomplished by establishing clear lines of communication and 

designating a single point of contact resulting in timely, structured reporting that is necessary to 

alignment. Our frameworks, based on industry standards, allow seamless integration of multi-

vendor teams using common processes and tools to promote teamwork. These frameworks 

maintain clear lines of responsibility among the vendors providing visibility and transparency 

and facilitating alignment with the master schedule.  
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2.2 Attachment 16, Part 2 - Minimum Bidder Qualification [4.5.4] 

General Dynamics Information Technology, Inc. is a wholly owned subsidiary of General 

Dynamics Corporation, a Fortune 100 company. GDIT leverages the past performance and 

capabilities of CSRA State and Local Solutions, LLC, a managed affiliate of GDIT and a wholly 

owned subsidiary of General Dynamics Corporation. GDIT and CSRA are hereinafter referred to 

collectively as “GDIT.”  

In 2015 CSRA Inc. was formed when Computer Sciences Corporation (CSC) combined its 

government services unit, Computer Sciences Government Services (CSGov) with SRA. On 

April 3, 2018, General Dynamics Corporation (General Dynamics) acquired CSRA Inc. and its 

subsidiaries, including CSRA LLC, SRA International, Inc. and NES Associates, LLC. As a 

result of the acquisition, CSRA LLC currently operates as a wholly owned subsidiary of SRA 

International, Inc. and a fully managed affiliate of General Dynamics Information Technology, 

Inc. (“GDIT”). CSRA LLC consists of multiple wholly owned subsidiaries, including CSRA 

State and Local Solutions LLC. This means that although GDIT, CSRA LLC, SRA International, 

Inc. and CSRA State and Local Solutions LLC continue to exist as separate legal entities, GDIT, 

CSRA LLC and SRA International, Inc. are legally affiliates by sharing common ownership by 

General Dynamics Corporation that operate as integrated companies with shared management 

and resources. CSRA State and Local Solutions LLC, as a subsidiary of CSRA LLC, likewise 

shares the same management team, company policies and, processes, facilities, equipment and 

support staff. This is consistent with the companies’ Cost Accounting Standards Board (CASB) 

disclosure statements, which allow the companies seamlessly to access resources as part of the 

GDIT business unit within each other. 

From a practical perspective, the companies within the GDIT business unit operate in a fully 

integrated manner and affiliation with any operating entity does not restrict assignment to 

contracts or types of services delivered. Given these collaborative relationships within GDIT, the 

resources and expertise of GDIT and its managed affiliates contribute to the execution of this 

opportunity. 
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2.2.1 Overall Minimum Bidder Qualifications – Table 1 [4.5.4] 

Table 1 Project Engagement 

Minimum Bidder Qualifications 

Qualification 1: The Bidder, at time of bid submission and throughout the term of the Contract, must be 
authorized to conduct business in New York State, or has filed an application for authority to do 
business in New York State with the New York State Secretary of State at the time of bid submission. 
Such application must be approved prior to Contract Award.  

The Bidder certifies that it is authorized to conduct 
business in the State of New York. (If the answer is 
“Yes,” skip the next two items regarding this 
Qualification 1.)  

 Yes  No 

If the Bidder is not currently authorized to conduct 
business in the State of New York, has the Bidder 
filed an application for authority to do business in 
New York State with the New York State Secretary 
of State prior to the date of its bid submission? 

 Yes  No 

If the answer to the above question is “Yes,” please 
provide the date the Bidder filed its application for 
authority to do business in New York State with the 
New York State Secretary of State. 

 

 

  

Qualification 2: The Bidder must represent and warrant that it possesses at least three (3) years of 
experience as the prime contractor on a project(s) subject to and under the following conditions: 

 the project(s) included multiple prime contractors working simultaneously on software 
development in a shared system environment;   

 the Bidder was responsible for providing software development services, which 
includes/included design, development, and implementation, inclusive of testing and defect 
resolution for the project(s); and  

 in providing such software development services, the Bidder was required to adhere to the 
software development lifecycle (SDLC) as prescribed by the client using client-defined tools, 
methodologies, and technologies and operating on a client-owned and operated platform. 

 

ITS FOIL 2022-31 000090



Volume 2: Technical Proposal  
February 6, 2020 

 

17 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal. 

NYS | ITS IES 

RFP No. C000540 

The Bidder represents and warrants that it possesses 
at least three (3) years of experience as the prime 
contractor on a project(s) subject to and under the 
following conditions: 

 the project(s) included multiple prime 
contractors working simultaneously on 
software development in a shared system 
environment; 

 the Bidder was responsible for providing 
software development services, which 
include/included design, development, and 
implementation, inclusive of testing and 
defect resolution, for the project(s); and  

 in providing such software development 
services, the Bidder was required to adhere 
to the software development lifecycle 
(SDLC) as prescribed by the client using 
client-defined tools, methodologies, and 
technologies and operating on a client-
owned and operated platform. 

 Yes  No 

Project Engagement # and Name: 

Project Engagement #: HHSI236201600006C  
Project Engagement Name: Resource and 

Patient Management System (RPMS) – 
Software Engineering Support Services 
(SESS) 

Client Name(s): Indian Health Service (IHS) 

Dates (month/year) of Experience (including date the 
engagement started and ended or is scheduled to end): 

08/2016  thru  02/2022 

Client Contact Name and Title: 

Phone Number: 

Email: 

Alternate Client Contact Name and Title: 

Phone Number: 

Email: 
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2.2.2 Lot 1 Minimum Bidder Qualifications - Table 2 [4.5.4] 

Table 2 Lot #1 - Eligibility, Enrollment, and/or 

Case Management Project Engagement 

Minimum Bidder Qualifications 

Lot 1 Qualification: The Bidder must represent and warrant that it possesses at least three (3) years of 
experience as the  prime contractor on an eligibility, enrollment, and/or case management IT 
project(s) under which the Bidder was responsible for providing software development services, 
which includes/included design, development, and implementation, inclusive of testing and defect 
resolution, for the project and the software solution developed was used by and met both common 
and differing needs of multiple business units (e.g., finance department, agency policy office) or 
program areas (e.g., SNAP, HEAP). 

*The Bidder may add more engagements as necessary to show experience. However, the Bidder should 
only provide engagements needed to meet the minimum. 

      The Bidder represents and warrants that it 
possesses at least three (3) years of 
experience as the  prime contractor on an 
eligibility, enrollment, and/ or case 
management IT project(s) under which the 
Bidder was responsible for providing 
software development services, which 
includes/included design, development, 
and implementation, inclusive of testing 
and defect resolution, for the project and 
the software solution developed was used 
by and met both common and differing 
needs of multiple business units (e.g., 
finance department, agency policy office) 
or program areas (e.g., SNAP, HEAP). 

 Yes  No 

Project Engagement # and Name: 

Project Engagement #: C014305  

Project Name: New York State Medicaid 
Management Information System (eMedNY) 

Client Name(s): New York State Department of Health (NYS DOH) 

Client Contact Name and Title: 

Phone Number: 

Email: 

Alternate Client Contact Name and Title: 

Phone Number: 

Email: 

Dates (month/year) of Experience (including date the 
engagement started and ended or is scheduled to end): 
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2.2.3 Lot 2 Minimum Bidder Qualifications - Table 3 [4.5.4] 

Table 3 Lot #2 - Reports and Analytics Project Engagement 

Minimum Bidder Qualifications  

Lot 2 Qualification: The Bidder must represent and warrant that it possesses at least three (3) years of 
experience as the prime contractor on a reports and analytics IT project(s) under which the Bidder was 
responsible for providing software development services, which includes/included design, development, 
and implementation, inclusive of testing and defect resolution, for the project. 

*The Bidder may add more engagements as necessary to show experience. However, the Bidder should 
only provide engagements needed to meet the minimum. 

      The Bidder represents and 
warrants that it possesses at least 
three (3) years of experience as 
the prime contractor on a reports 
and analytics IT project(s) under 
which the Bidder was responsible 
for providing software 
development services, which 
includes/included design, 
development, and 
implementation, inclusive of 
testing and defect resolution, for 
the project. 

 Yes  No 

Project Engagement # and Name: 

Project Engagement #: HHSI236201600006C; Project 
Engagement Name: Resource and Patient Management 
System (RPMS) – Software Engineering Support Services 
(SESS) 

Client Name(s): Indian Health Service (IHS) 

Dates (month/year) of Experience (including 
date the engagement started and ended or is 
scheduled to end): 

08/2016  thru  02/2022 

Client Contact Name and Title: 

Phone Number: 

Email: 

Alternate Client Contact Name and Title: 

Phone Number: 

Email: 
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2.2.4 Lot 3 Minimum Bidder Qualifications - Table 4 [4.5.4] 

Table 4 Lot #3 - Financial Management 

and Provider Management Project Engagement 

Minimum Bidder Qualifications 

Lot 3 Qualification: The Bidder must represent and warrant that it possesses at least three (3) years of 

experience as the prime contractor on a financial management IT project(s) under which the Bidder was 

responsible for providing software development services, which includes/included design, development, 

and implementation, inclusive of testing and defect resolution, for the project. 

*The Bidder may add more engagements as necessary to show experience. However, the Bidder should 

only provide engagements needed to meet the minimum. 

The Bidder represents and 

warrants that it possesses at least 

three (3) years of experience as 

the prime contractor on a financial 

management IT project(s) under 

which the Bidder was responsible 

for providing software 

development services, which 

includes/included design, 

development, and 

implementation, inclusive of 

testing and defect resolution, for 

the project.  

 Yes  No 

Project Engagement # and Name: 

Client Name(s): 

Dates (month/year) of Experience 

(including date the engagement started 

and ended or is scheduled to end): 

Client Contact Name and Title: 

Phone #: 

Email: 

Alternate Client Contact Name and Title: 

Phone #: 

Email: 
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2.2.5 Lot 4 Minimum Bidder Qualifications - Table 5 [4.5.4] 

Table 5 Lot #4 – Fair Hearings Project Engagement 

Minimum Bidder Qualifications 

Lot 4 Qualification: The Bidder must represent and warrant that it possesses at least three (3) years of 
experience as the prime contractor on a public sector fair hearings or appeals IT project(s) under 
which the Bidder was responsible for providing software development services, which 
includes/included design, development, and implementation, inclusive of testing and defect 
resolution, for the project. 

*The Bidder may add more engagements as necessary to show experience. However, the Bidder 

should only provide engagements needed to meet the minimum. 

The Bidder represents and 
warrants that it possesses at least 
three (3) years of experience as the 
prime contractor on a public sector 
fair hearings or appeals IT 
project(s) under which the Bidder 
was responsible for providing 
software development services, 
which includes/included design, 
development, and 
implementation, inclusive of 
testing and defect resolution, for 
the project. 

 Yes  No 

Project Engagement # and Name: 
Project Engagement #: 30-DHHS-1228-08-R; Project Engagement Name: North 

Carolina Replacement Medicaid Management Information System (MMIS) 

Client Name(s): North Carolina, Department of Health and Human Services (DHHS) 

Dates (month/year) of Experience (including 
date the engagement started and ended or 
is scheduled to end): 

01/2009  thru  06/2022 plus two, 1-year options 

Client Contact Name and Title: 

Phone Number: 

Email: 

Alternate Client Contact Name and Title:  

Phone Number:  

Email:  
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2.3 Attachment 16, Part 3 - Project Overview [4.5.5] 

GDIT combines our past experience with the latest emerging technologies to deliver value, 

reduce risk, and facilitate system integration activities at both the state and federal level.  

The State of New York (NYS) requires system 

integration services to support the overall mission, 

vision, and business objectives of NYS ITS to provide 

a scalable, intuitive, and integrated eligibility system to 

serve New York residents as they use OTDA, OCFS, 

and DOH services. The system integration activities 

span a wide array of tools and technologies and require 

a system integrator with the right combination of past 

experience, proven processes, and the ability to 

seamlessly integrate themselves into the NYS ITS 

frameworks, methodologies, and tools. 

Technology solutions are integrated to meet NYS ITS’s complex program requirements related 

to eligibility, enrollment, and case management; reporting and analytics to support program 

management and operations; financial and vendor management; and fair hearings/appeals. These 

solutions support decision making and facilitate collaboration between internal and external 

customers. The system integrator must incorporate changes and prepare, involve, and integrate 

the user community, multiple vendors, and other stakeholders into the overall integration 

process. Integration provides a unified flow to NYS residents, regardless of agency entry point, 

where the varying complexity of needs is managed in an efficient and cohesive manner. 

Successful system integration activities require collaboration and communication within internal 

teams as well as with NYS leadership and stakeholders. Contractors with the experience, 

capability, and partnerships to provide expert, technology-agnostic support and the ability to 

provide thought leadership, functional support, operational support, and consulting services 

represent low-risk and high-value options to support the IES. 

2.3.1 Systems Integration Services [4.5.5] 

GDIT has experience supporting government healthcare agencies in the integration of value-

added technologies through the execution of standards-based project management combined with 

human-centered design (HCD). Recent experience includes Centers for Medicare & Medicaid 

Services (CMS) and other state and local government agencies. Figure 5 provides a recent 

summary including years of experience and relevance to the IES lots. Additional details can be 

found in Section 2.3.4.  

Figure 5:  

  

STRENGTHS 

 30+ years working with New York State 

 NYSOH and eMedNY experience provides familiarity 
with New York State methodologies, tools, and 
technologies 

  
 

 

 Proven experience and success spanning each of the 
IES lots 

 Flexible and adaptable frameworks and toolsets that 
reduce risk, increase efficiency, and leverage existing 
customer investments 
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Agency  Experience Lot 1 Lot 2 Lot 3 Lot 4 
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Our approach centers on frequent communication, collaboration, and integration into multi-

vendor environments to identify operational considerations early and promptly address 

impediments. Our team focuses on what the end users require and how the solution supports their 

mission. We leverage existing NYS ITS services while also identifying new or emerging 

technologies and solutions that deliver efficient and effective service. 

 Multi-disciplined resources using adaptable, proven, standards-based processes:  

GDIT’s Project Management Institute (PMI)-compliant 

management approach follows industry standards and best 

practices incorporating PMBoK processes, CMMI, and ISO 9001 

quality management standards. Our government programs use 

several different frameworks and methodologies based on 

customer preference and need.  
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Organizational Change Management (OCM):  
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Requirements for Lots 1, 2,3,4 GDIT Approach 

2.3.3 Critical Factors for Success [4.5.5] 
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Figure 11: Factors critical system integration success.  

Success Factors Strategy to Accomplish Benefits 

2.3.4 Experience Addressing these Critical Factors in Other Engagements [4.5.5] 

 

. 

 

Figure 12:  

 

Agency Experience Description 
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2.3.5.1 Incorporation into State’s Master Plan [4.5.5.1] 
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2.4 Attachment 16, Part 4 - Contractor’s Engagement Executive [4.5.6] 

Experience and leadership across healthcare services offers an outcomes-driven approach to 

deliver benefits for Office of Information Technology Services (ITS) constituents. 
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Table 6 – Contractor’s Engagement Executive  

Engagement Executive Qualification (to be eligible for scoring): The Engagement Executive must have, 
at a minimum, ten (10) years’ experience in system integration projects, with five (5) of those years 
serving in a leading role in multiple system integration projects for governmental entities, e.g., a state, 
quasi-state, local, or Federal agency. 

 

The Bidder should use the space below to identify the Engagement Executive and justify how this 
individual could aid in success of the project. 

The Bidder represents and warrants that the Engagement Executive has, at a 
minimum, ten (10) years’ experience in system integration projects, with five (5) 
of those years serving in a leading role in multiple system integration projects for 
governmental entities, e.g., a state, quasi-state, local, or Federal agency. 

 Yes  No 

Individual’s Name:  

Engagement(s)    

(Bidders should add more rows as necessary) 

Dates (month/year – 
month/year) Served in Title: 

Client Name: 

Client Address: 

Client Phone Number: 

Dates (month/year – 
month/year) Served in Title: 

Client Name: 

Client Address: 

Client Phone Number: 

Dates (month/year – 
month/year) Served in Title: 

Client Name: 

Client Address: 

Client Phone Number: 
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Bidder’s proposed 
Engagement Executive will 
be scored based upon that 
individual’s experience with 
the following: 

 health and 

human services 

field;  

 development, 

design, and 

implementation 

(DDI) on large, 

complex 

projects; and 

 leadership of a 

complex IT 

project.  
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2.4.1 Letter of Reference on One of the Referenced Projects [4.5.6] 
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2.5 Attachment 16, Part 5 - Bidder Experience [4.5.7] 

General Dynamics Information Technology, Inc. is a wholly owned subsidiary of General 

Dynamics Corporation, a Fortune 100 company. GDIT leverages the past performance and 

capabilities of CSRA State and Local Solutions, LLC, a managed affiliate of GDIT and a wholly 

owned subsidiary of General Dynamics Corporation. GDIT and CSRA are hereinafter referred to 

collectively as “GDIT.”  

In 2015 CSRA Inc. was formed when Computer Sciences Corporation (CSC) combined its 

government services unit, Computer Sciences Government Services (CSGov) with SRA. On 

April 3, 2018, General Dynamics Corporation (General Dynamics) acquired CSRA Inc. and its 

subsidiaries, including CSRA LLC, SRA International, Inc. and NES Associates, LLC. As a 

result of the acquisition, CSRA LLC currently operates as a wholly owned subsidiary of SRA 

International, Inc. and a fully managed affiliate of General Dynamics Information Technology, 

Inc. (“GDIT”). CSRA LLC consists of multiple wholly owned subsidiaries, including CSRA 

State and Local Solutions LLC. This means that although GDIT, CSRA LLC, SRA International, 

Inc. and CSRA State and Local Solutions LLC continue to exist as separate legal entities, GDIT, 

CSRA LLC and SRA International, Inc. are legally affiliates by sharing common ownership by 

General Dynamics Corporation that operate as integrated companies with shared management 

and resources. CSRA State and Local Solutions LLC, as a subsidiary of CSRA LLC, likewise 

shares the same management team, company policies and, processes, facilities, equipment and 

support staff. This is consistent with the companies’ Cost Accounting Standards Board (CASB) 

disclosure statements, which allow the companies seamlessly to access resources as part of the 

GDIT business unit within each other. 

From a practical perspective, the companies within the GDIT business unit operate in a fully 

integrated manner and affiliation with any operating entity does not restrict assignment to 

contracts or types of services delivered. Given these collaborative relationships within GDIT, the 

resources and expertise of GDIT and its managed affiliates contributes to the execution of this 

opportunity. 
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2.5.1 Attachment 16, Part 5 - Lot 1 [4.5.7] 

2.5.1.1 Lot 1 Bidder Experience #1 

Project Engagement #: C-027853 

Project Engagement Name: 

Client Name(s): 

Dates (month/year) of Experience 
(including date the engagement 
started and ended or is scheduled 
to end): 

This project experience is related 
to Lot Number (s): 

Client Contact Name and Title: 

Phone #: 

Email: 

For Lot Specific Experience, Bidders should include a discussion of how the Bidder’s approach to each engagement 
has been successful with clients in the past associated with each Lot(s) for which it is bidding. In the spaces below, 
Bidders must provide narratives with related information including project-specific scope, particularly noting any 
health and human services aspects of the project and including, but not limited to, the project’s: budget, actual cost, 
staffing resources, status, and risks (and mitigation strategies).  

Lot Specific Experience 

Bidders must include Lot-specific experience in the narrative below related to Lot 1: experience as the prime 
contractor on an eligibility, enrollment, and/or case management IT project. 

Scope: CSRA State and Local Solutions LLC, a General Dynamics Information Technology (GDIT) company, is the 

prime contractor on the NYSOH project. The contract was awarded to Computer Sciences Corporation (CSC) and 
novated to CSRA State and Local Solutions LLC on 05/20/2016. NYSOH is a health insurance marketplace that 
includes eligibility and enrollment functions.  
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Budget, actual cost, staffing resources, status, and risks (and mitigation strategies) are discussed below. 

Bidders must include Lot-specific experience in the narrative below related to Lot 2: experience as the prime 
contractor on reports and analytics IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 3: experience as the prime 
contractor on a financial management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 4: experience as the prime 

contractor on a public sector fair hearings or appeals IT project. 

 

Scope, Schedule and Budget 

Below, Bidders should discuss their project experience in terms of the items below: 
- a description of the Project Engagement, including its scope, noting any health and human services 

aspect of the project; 
- whether or not the project has been completed or the current deployment schedule if the project is not 

completed; 
- the success of the project measured by: on-time, on-budget delivery from the scope, schedule, and 

budget agreed to by client at the kickoff/formal initiation; the client’s ability to manage Bidder identified 
risks and the success of any such risk mitigation; and the number and value of approved Bidder 
requested change orders, if any;  

- the overall estimated cost at initiation and actual cost if complete (estimated if not complete) and if/how 
the Bidder was able to achieve deliverables within the projects’ budget; and 

- a description of the Bidder’s staffing resources originally projected to be required to complete the project 
and the staffing resources ultimately deployed if the project is completed or planned to be deployed if the 
project is not yet completed and how, if any, change requests were approved by the client. 

Scope: CSRA State and Local Solutions LLC, a General Dynamics Information Technology (GDIT) company, is 

the prime contractor on the NYSOH project. NYSOH is a health benefit marketplace. Provides system integration 
services (design, development, and implementation) on modules related to eligibility and enrollment (Lot 1); 
reports and analytics (Lot 2); financial management (Lot 3), and fair hearings and appeals (Lot 4).  
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Provide system integrator services similar to those required for NYS IES: develop system code, configure COTS 
products, document system design and architecture and developed and update user manuals, document system 
requirements and maintain traceability matrices, purchase software licenses, install and configure hardware and 
software, perform system testing and defect resolution, conduct release and deployment management, conduct 
data conversion and synchronization, and perform project management, and reporting. 

Status: Active. Completed the design, develop and delivery of an operational system (DDO) phase on schedule 1 

October 2013. Completed the post production phase on 25 March 2014. The operations and maintenance (O&M) 
phase includes business/functional and technological enhancements, change and configuration management, 
defect triage and resolution, and ongoing operations.  

 

Success: Completed the design, develop and delivery of an operational system (DDO) phase on schedule 1 

October 2013. O&M is ongoing. Schedule O&M and enhancement releases in advance and they are mostly 
delivered on schedule accounting for operational activities that take priority. Occasionally, have to adjust the 
contents to maintain the schedule. Defect releases are also planned in advance and occur mostly on the planned 
dates, accounting for operational activities that take priority. 

Risk Management: Track risks in  Review risks with NY State Department of Health Division of Systems 

on . Assign actions to close/mitigate the risks. Also report program risks to the NY State Department 
of Health Enterprise Program Management Office (EPMO) on . Conduct  status meeting with 
NY State Department of Health Division of Systems to review release progress, risks, and issues. 

Number and Value of Approved Bidder Requested Change Orders: Nine amendments were negotiated; both 

parties had requests that were incorporated. In addition to the amendments there are “transmittals” and “change 
requests” used to request and document changes to the program. They do not alter the total contract value as line 
items in the contract are funded for the work agreed to in the transmittals and change requests. 

Estimated Cost at Initiation: $183,622,016.  

Estimated Cost at Complete: $917,157,270. Successfully implemented the NYSOH marketplace platform on 

schedule and within budget. Successfully maintained and improved the system and, through amendments, NYS 
has awarded two one-year, and one three-year extension. Successfully implemented FMS, Business Office 
Operations, System Change Capacity, and Notices as additional scope at NYS’s request. Change order #2 saw 
operational support added for FMS with a baseline increase in program participation. Change order #4 saw further 
enhancements requested by both NYS and the Federal Government. Program participation continues to increase 
as further enhancements are added to the marketplace. While the original NYSOH contract was $183,622,016, the 
scope of the program increased through nine amendments and a five-year extension, culminating in a current 
value of $917,157,270. 

Staffing:  

 
 

 
 

 
 

 

Coordination of Work 

Below, Bidders should discuss their project experience in terms of the items below: 
- include a list of the other prime contractors that were working simultaneously on the software 

development in the shared system and if there were multiple vendors on the project, how was the Bidder 
able to coordinate work with other contractors in a shared environment; and 

- how many business units (e.g., finance department, agency policy office) or program areas (e.g., SNAP, 
HEAP) were involved in the project and how the Bidder was able to coordinate between units and 
program areas. 

Except for limited activities, the NYSOH project did not require coordination with other prime contractors on software 
development in a shared system environment. Examples of those instances are: implementing functional 
improvement across multiple projects such as eMedNY. In these instances, employed joint application 
design/development (JAD) workshops and conducted weekly joint governance session with the leadership of the 
respective teams. 
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The software solution developed is used by, and meets common and differing needs of multiple business units 
(e.g., New York State Department of Health, New York State Department of Financial Services, and New York 
State Division of Budget) and multiple program areas (e.g., Medicaid, Essential Plan (EP), Child Health Plus 
Program (CHP), and the Insurance Affordability Program). For supplemental and O&M requests, facilitate joint 
requirements sessions that result in requirements specification agreed to by all parties. Conduct weekly status 
meetings to keep parties apprised of progress. The New York State Department of Health, Division of Systems 
orchestrated participation of the affected agencies and programs and approves each stage with funding to 
continue the work. The O&M team meets daily to review outstanding tasks/work items. The New York State 
Department of Health, Division of Systems agrees to the schedule for defect implementations. 

Methodology  

Below, Bidders should discuss their project experience in terms of the item below: 
- if the Bidder was required to adhere to the SDLC as prescribed by the client using client-defined tools, 

methodologies, and technologies and operating on a client-owned and operated platform, and how the 
bidder followed client direction in executing the SDLC (please note any instances where the Bidder was 
required to deviate from the client defined SDLC, the reason for deviation, and whether this action was 
formally approved by the client). 

See Successful Approach section above. Employed an  for the DDO phase. Proposed an 

SDLC (waterfall-approach) for the O&M phase at the request of the NY Department of Health business managers. 
Provide a data center that hosts the operational system. 
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2.5.1.2 Lot 1 Bidder Experience #2 

Project Engagement #: C014305 

Project Engagement Name: New York State Medicaid Management Information System (eMedNY) 

Client Name(s): New York State Department of Health (NYS DOH) 

Dates (month/year) of 
Experience (including date the 
engagement started and 
ended or is scheduled to end): 

05/2000  thru  11/2026 (includes two, 1-year option periods) 

This project experience is 
related to Lot Number (s): 

1, 2, and 3 

Client Contact Name and Title: 

Phone #: 

Email: 

For Lot Specific Experience, Bidders should include a discussion of how the Bidder’s approach to each 
engagement has been successful with clients in the past associated with each Lot(s) for which it is bidding. In the 
spaces below, Bidders must provide narratives with related information including project-specific scope, 
particularly noting any health and human services aspects of the project and including, but not limited to, the 
project’s: budget, actual cost, staffing resources, status, and risks (and mitigation strategies).  

Lot Specific Experience 

Bidders must include Lot-specific experience in the narrative below related to Lot 1: experience as the prime 
contractor on an eligibility, enrollment, and/or case management IT project. 

Scope: The eMedNY contract was originally awarded to CSC on 05/01/2000. Effective 10/01/2016, the eMedNY 

contract was assigned to CSRA State and Local Solutions LLC. This has resulted in 19 years of experience as the 
prime contractor on an eligibility, enrollment, and/or case management IT project, responsible for providing 

software development services, which includes design, development, and implementation, inclusive of testing and 
defect resolution. The software solution developed is used by, and meets both common and differing needs of 
multiple eMedNY business units, including the Office of Medicaid Management, Office of Managed Care, Office of 
Continuing Care, and other state agencies (e.g., Office of Temporary and Disability Assistance, Office of Children 
and Family Services, Office of the State Comptroller, Department of Law, and Office Information Technology 
Services) and related programs (e.g., Elderly Pharmaceutical Insurance Coverage, Office of Alcoholism and 
Substance Abuse Services, Office of Mental Health). Built and operate New York State’s Medicaid Enterprise 
System known as eMedNY, which includes all aspects of Medicaid Fiscal Agent services including things such as 
member management, provider management, utilization management, financial management, claims processing, 
inbound/outbound correspondence, system operation and enhancement, and other business processes managed 
by GDIT. eMedNY is a web-enabled system that has grown to manage 250M+ claims, 600M eligibility verification 
transactions, and $73B+ in payments annually. The system handles electronic and paper claims, receipt, and data 
conversion; imaging and conversion of paper claims; payments and management of program accounting; 
documentation and image storage and retrieval; and integrated call center operations that support Medicaid 
providers. eMedNY’s annual operations volume includes 950M+ electronic data interchange transactions 
(eligibility, claims, prior authorizations, etc.) processed by the system, 600K+ calls handled by the call center, and 
3B+ pieces printed and mailed including checks, notices, remittance advices, and other correspondence. CMS 
certified the system in 2006, and eMedNY continues to reliably make $70B+ in payments annually to 260K 
participating providers on behalf of 6M+ Medicaid beneficiaries, which includes $48B in capitation payments to 
Medicaid Managed care plans and $3.5B in premiums paid for Health Insurance Premium Payments (HIPP) 
participants. GDIT provides eMedNY end-to-end, enterprise-wide management IT services for the development, 
integration, and management of New York State’s Medicaid data processing facilities. eMedNY receives and 
responds to a variety of transactions in support of member eligibility and enrollment, and to effectuate and enroll a 
Medicaid member who will receive either Fee For Service Medicaid Benefits, or will be enrolled in a managed care 
plan, but will still receive “carved out” benefits. Scope includes an automated voice response system for providers 
to check member eligibility information and obtain additional information. 
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eMedNY captures member management Medicaid and non-Medicaid enterprise member data of ~21M 
providers/recipients, and integrates source of eligibility data statewide across multiple eligibility and enrollment 
systems for state agencies like Office of Temporary and Disability Assistance, Office of Children and Family 
Services, and the Human Services Application Service Center (HSASC). Design, Development, Implementation 
(DDI) phase followed Project Management Institute (PMI) Project Management Body of Knowledge (PMBOK) 
guidelines, and produced most of the deliverables listed in the Program Management Plan (PMP). For example, 
eMedNY’s DDI master work plan in Microsoft Project was 25K+ lines long. Many of these deliverables today are 
maintained and included in the semi-annual documentation deliverable.  

Provide system integration services (design, development, and implementation) on modules related to eligibility, 
enrollment and case management. The eMedNY system contains a portal that allows member and member 

eligibility data to be viewed and, with appropriate permission, changed. Maintain a public portal where members 
can get access to case information and/or access to call-in lines for support. The system contains a number of 
interfaces to support Third Party Insurance Information, Coordination of Benefits with Medicare, and other member 
management functions. The system performs all data-sharing functions on behalf of the Department in this regard. 
Built many automated interfaces that regularly update member records with changes in circumstances and 
changes in coverage that come in through these interfaces. Developed and implemented functionality for the 
system to distribute a variety of member correspondence for the client, such as explanations of benefits, required 
notices, and 1095-B forms.  

Successful Approach: Successfully execute a self-defined system development lifecycle (SDLC), following both 

waterfall and Agile processes. Deploy structured, documented, tested, and peer-reviewed industry-standard 
practices. Development of deliverables and PMP follow similar cycles. The eMedNY technology base has been 
constantly changing as new technologies emerge, and 60%+ of the system has been converted to newer, service 
oriented, and other newer technologies. Regularly implement dozens of evolutionary project enhancements where 
updates to the original system functionality are needed. Follow contractual service level agreements. Must be able 
to support 100% system availability with no maintenance windows, zero hours recovery point objective (RPO), and 
24 hours return to operations (RTO). The robustness of eMedNY’s disaster recovery and business continuity plans 
exceed most state’s expectations for Medicaid operations, and are periodically updated and tested to meet or 
exceed these service levels. 

Budget, actual cost, staffing resources, status, and risks (and mitigation strategies) are discussed below. 

Bidders must include Lot-specific experience in the narrative below related to Lot 2: experience as the prime 
contractor on reports and analytics IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 3: experience as the prime 
contractor on a financial management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 4: experience as the prime 

contractor on a public sector fair hearings or appeals IT project. 

 

Scope, Schedule and Budget 

Below, Bidders should discuss their project experience in terms of the items below: 
- a description of the Project Engagement, including its scope, noting any health and human services 

aspect of the project; 
- whether or not the project has been completed or the current deployment schedule if the project is not 

completed; 
- the success of the project measured by: on-time, on-budget delivery from the scope, schedule, and 

budget agreed to by client at the kickoff/formal initiation; the client’s ability to manage Bidder identified 
risks and the success of any such risk mitigation; and the number and value of approved Bidder 
requested change orders, if any;  

- the overall estimated cost at initiation and actual cost if complete (estimated if not complete) and if/how 
the Bidder was able to achieve deliverables within the projects’ budget; and 

- a description of the Bidder’s staffing resources originally projected to be required to complete the project 
and the staffing resources ultimately deployed if the project is completed or planned to be deployed if the 
project is not yet completed and how, if any, change requests were approved by the client. 
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Scope: The eMedNY contract was originally awarded to CSC on 05/01/2000. Effective 10/01/2016, the eMedNY 

contract was assigned to CSRA State and Local Solutions LLC. This has resulted in 19 years of experience as the 
prime contractor. Provide system integration services (design, development, and implementation) on modules 
related to eligibility, enrollment, and/or case management IT project (Lot 1); reports and analytics (Lot 2); and 
financial management and provider management (Lot 3).  

The software solution developed is used by, and meets both common and differing needs of multiple eMedNY 
business units, including the Office of Medicaid Management, Office of Managed Care, Office of Continuing Care, 
and other state agencies (e.g., Office of Temporary and Disability Assistance, Office of Children and Family 
Services, Office of the State Comptroller, Department of Law, and Office Information Technology Services) and 
related programs (e.g., Elderly Pharmaceutical Insurance Coverage, Office of Alcoholism and Substance Abuse 
Services, Office of Mental Health). Built and operate New York State’s Medicaid Enterprise System known as 
eMedNY which includes all aspects of Medicaid Fiscal Agent services including things such as member 
management, provider management, utilization management, financial management, claims processing, 
inbound/outbound correspondence, system operation and enhancement, and other business processes managed 
by GDIT. eMedNY is a web-enabled system that has grown to manage 250M+ claims, 600M eligibility verification 
transactions, and $73B+ in payments annually. The system handles electronic and paper claims, receipt, and data 
conversion; imaging and conversion of paper claims; payments and management of program accounting; 
documentation and image storage and retrieval; and integrated call center operations that support Medicaid 
providers. eMedNY’s annual operations scale includes 950M+ electronic data interchange transactions (eligibility, 
claims, prior authorizations, etc.) processed by the system, 600K+ calls handled by the call center, and 3B+ pieces 
printed and mailed including checks, notices, remittance advices, and other correspondence. CMS certified the 
system in 2006, and continues to reliably make $70B+ in payments annually to 260K participating providers on 
behalf of 6M+ Medicaid beneficiaries, which includes $48B in capitation payments to Medicaid Managed care 
plans and $3.5B in premiums paid for Health Insurance Premium Payments (HIPP) participants. Provide eMedNY 
end-to-end, enterprise-wide management IT services for the development, integration, and management of New 
York State’s Medicaid data processing facilities. eMedNY receives and responds to a variety of transactions in 
support of member eligibility and enrollment, and to effectuate and enroll a Medicaid member who will receive 
either Fee For Service Medicaid Benefits, or will be enrolled in a managed care plan, but will still receive “carved 
out” benefits. Scope includes an automated voice response system for providers to check member eligibility 
information and obtain additional information. eMedNY captures member management Medicaid and non-
Medicaid enterprise member data of ~21M providers/recipients, and integrates source of eligibility data statewide 
across multiple eligibility and enrollment systems for state agencies like Office of Temporary and Disability 
Assistance, Office of Children and Family Services, and the Human Services Application Service Center (HSASC). 
Design, Development, Implementation (DDI) phase followed Project Management Institute (PMI) Project 
Management Body of Knowledge (PMBOK) guidelines, and produced most of the deliverables listed in the 
Program Management Plan (PMP). For example, eMedNY’s DDI master work plan in Microsoft Project was 25K+ 
lines long. Many of these deliverables today are maintained and included in the semi-annual documentation 
deliverable. 

Status: The eMedNY Contract # C014305 is currently in progress with a period of performance of 05/01/2000 – 

11/30/2024 with two, one-year unfunded options which brings it to 11/30/2026.  

Success: The eMedNY program has been undergoing modernization since its inception to the present day. 

eMedNY’s provider management capabilities, for example, have been shaped by converting over time from 
outdated, time consuming and heavily paper based processes into more modern, automated and electronic 
processes across the spectrum of available methods, from daily and weekly automated feeds to near-real time and 
real time lookups using today’s technologies like Microservices and APIs. The technology base of eMedNY has 
been constantly changing as new technologies emerge, and 60%+ of the system has been converted to newer, 
service oriented, and other technologies, but per contractual Service Level agreements must be able to support 
fully 100% system availability with no maintenance windows, zero hours recovery point objective (RPO), and 24 
hours return to operations (RTO). The robustness of eMedNY’s disaster recovery and business continuity plans 
exceed most state’s expectations for Medicaid operations, and are periodically updated and tested to meet or 
exceed these Service Levels. 

Risk Management: eMedNY maintains plans, policies and procedures to cover program risks, such as: Error and 

Disaster Recovery Plan, Escalation & Notification Plan, System Security Plan; and, Policies and Procedures for 
HIPAA privacy and security and system and data security 

Number and Value of Approved Bidder-Requested Change Orders: There have been  amendments to the 

original contract, to date; some document a change in scope others for contract extensions. All system 
improvements are managed through the evolution project process, in conjunction with the Customer. There have 
been zero bidder request changes, all change orders are initiated by the client. 

Estimated Cost at Initiation: Funded at $116-$120M annually 
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Estimated Cost at Complete: Funded at $116-$120M annually Project is currently on-time, on-budget for delivery 

from the scope, schedule, and agreed upon budget. Jointly manage identified risks with client, and implement 
evolutionary project enhancements where updates are needed to minimize risk. Staffing: There have been no 

significant changes to staffing since the program’s initiation in 2000. Customer does approve all resources 
associated with T&M projects (approximately  resources). We employ approximately  

 
 

Coordination of Work 

Below, Bidders should discuss their project experience in terms of the items below: 
- include a list of the other prime contractors that were working simultaneously on the software 

development in the shared system and if there were multiple vendors on the project, how was the Bidder 
able to coordinate work with other contractors in a shared environment; and 

- how many business units (e.g., finance department, agency policy office) or program areas (e.g., SNAP, 
HEAP) were involved in the project and how the Bidder was able to coordinate between units and 
program areas. 

Remain the sole prime contractor of the eMedNY effort, but work simultaneously with local vendors on small 
projects (i.e., staff augmentation). Vendors are not responsible for any deliverables. Routinely coordinate with 
corporate reach back and internal business units including departments for cybersecurity, IT services, and finance. 
Coordinate with the client (NYS DOH) on a regular basis and coordinate with external state agencies for policy 
setting, rate setting, financial management, and desired system enhancements as needed. 

Methodology  

Below, Bidders should discuss their project experience in terms of the item below: 
- if the Bidder was required to adhere to the SDLC as prescribed by the client using client-defined tools, 

methodologies, and technologies and operating on a client-owned and operated platform, and how the 
bidder followed client direction in executing the SDLC (please note any instances where the Bidder was 
required to deviate from the client defined SDLC, the reason for deviation, and whether this action was 
formally approved by the client). 

Required to adhere to a system development life cycle (SDLC), which follows a combination of waterfall and Agile 
methodologies, deploying structured, documented, tested, and peer-reviewed industry-standard practices that lead 
to a tightly managed and well-controlled process. The SDLC is self-defined in concurrence with the client. Use CSRA 
State and Local, LLC-owned and -operated platforms, tools and COTS products like  

 
 

 Work collaboratively eMedNY’s SDLC work group for more than 
two years to develop today’s SDLC approach. Introduced Agile development and Scrum methodology to the previous 
waterfall/modified waterfall and Agile development solution. 
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2.5.1.3 Lot 1 Bidder Experience #3 

Project Engagement #: 30-DHHS-1228-08-R 

Project Engagement Name: 

Client Name(s): 

Dates (month/year) of 
Experience (including date the 
engagement started and ended 
or is scheduled to end): 

This project experience is 
related to Lot Number (s): 

Client Contact Name and Title: 

Phone #: 

Email: 

For Lot Specific Experience, Bidders should include a discussion of how the Bidder’s approach to each engagement 
has been successful with clients in the past associated with each Lot(s) for which it is bidding. In the spaces below, 
Bidders must provide narratives with related information including project-specific scope, particularly noting any 
health and human services aspects of the project and including, but not limited to, the project’s: budget, actual cost, 
staffing resources, status, and risks (and mitigation strategies).  

Lot Specific Experience 

Bidders must include Lot-specific experience in the narrative below related to Lot 1: experience as the prime 
contractor on an eligibility, enrollment, and/or case management IT project. 
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Provide system integration services (design, development, and implementation) on modules related to eligibility 
and enrollment. NCTracks features a provider portal, where providers can access the Eligibility Verification System 

(EVS) to verify recipient eligibility and enrollment information. Providers can also use an Automated Voice 
Response System (AVRS) to verify recipient eligibility and enrollment information. NCTracks also features a 
recipient portal where recipients can review their eligibility status with Medicaid, CHIP, and other state-funded 
programs. Provided clinical analysis of changes between International Statistical Classification of Diseases and 
Related Health Problems (ICD) 9 diagnosis codes and ICD 10 diagnosis codes, recommended updates to the 
business rules in the claims processing and reference modules, and implemented NC DHHS’s directed changes. 
These changes helped ensure NCTracks could support provider use of ICD 10 diagnosis codes and that prior 
authorization and claims payment workflows were compliant with CMS guidance.  

 
 

  

Successful Approach: NC DHHS approved the proposed system development lifecycle (SDLC), tools, and 

technologies. Documented project, change, configuration, risk, and quality management processes. Completed 
 deliverables during the design, development, and implementation (DDI) phase that corresponded to 

the SDLC: business system design, technical design, database design, development, unit testing, system 
integration testing, user acceptance testing, production simulation testing, and data conversion.  

 
 

 
 

 
 

 
 

 
 
 
 

 
 
 

 
 

 
 

 
 

 

This allowed NC DHHS to define requirements for an iteration just-in-time for that iteration to be completed. 
Delivered  

 

Budget, actual cost, staffing resources, status, and risks (and mitigation strategies) are discussed below. 

Bidders must include Lot-specific experience in the narrative below related to Lot 2: experience as the prime 
contractor on reports and analytics IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 3: experience as the prime 
contractor on a financial management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 4: experience as the prime 
contractor on a public sector fair hearings or appeals IT project. 

 

Scope, Schedule and Budget 

Below, Bidders should discuss their project experience in terms of the items below: 
- a description of the Project Engagement, including its scope, noting any health and human services aspect 

of the project; 
- whether or not the project has been completed or the current deployment schedule if the project is not 

completed; 
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- the success of the project measured by: on-time, on-budget delivery from the scope, schedule, and budget 
agreed to by client at the kickoff/formal initiation; the client’s ability to manage Bidder identified risks and 
the success of any such risk mitigation; and the number and value of approved Bidder requested change 
orders, if any;  

- the overall estimated cost at initiation and actual cost if complete (estimated if not complete) and if/how the 
Bidder was able to achieve deliverables within the projects’ budget; and 

- a description of the Bidder’s staffing resources originally projected to be required to complete the project 
and the staffing resources ultimately deployed if the project is completed or planned to be deployed if the 
project is not yet completed and how, if any, change requests were approved by the client. 

Scope: Developed, implemented, operate, maintain, update, and enhance NCTracks, the NC replacement MMIS, 

and function as NC’s Medicaid Program Fiscal Agent. Provide system integration services (design, development, 
and implementation) on modules related to eligibility and enrollment (Lot 1); reports and analytics (Lot 2); financial 
management and provider management (Lot 3); and fair hearings and appeals (Lot 4). Provide system integrator 
services similar to those required for NYS IES. These are at the program (vice Lot) level: Develop system code 

 

 
 

 Document system design and architecture – update it twice a 
year. Document requirements and maintain traceability matrices in  

 

 
. Install and configure hardware and software – a 

shared services team conducts the infrastructure hardware/software procurement and configuration. Perform 
system testing and defect resolution:  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 Conduct knowledge transfer with State technical staff on an as needed basis. For example, 

schedule training sessions for the State and providers in advance of a release with new functionality. Data 
conversion and synchronization:  

 
 

 
 

 
 

 Develop training  
employees, contractors, and external users, such as providers. Make computer-based training materials available 
through the NCTracks Internet portal. Organizational change management includes proactive communications 
with the providers. Conducted site preparation activities in advance of “go live” by setting up the call center. 

Status: Active. In the operations phase, develop and implement system changes and enhancements needed to 

support legal, policy, and business priorities. Execute  a year for the program.  
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Success:  

 
 

 
 

 
 

  

Risk Management: Conduct Program Risk, Issues and Opportunities (PRIO), Joint Risk, Issues and Opportunities 

(JRIO), and Internal Risk Management Review (RMR) meetings each month.  
 

Number and Value of Approved Bidder-Requested Change Orders:  

 
 

 
 

 
 

Estimated Cost at Initiation: $484,880,799 

Estimated Cost at Complete: $937,051,279 (total with current options).  

Cost increased primarily due to scope increases and contract extensions 

Staffing:  

 
 

Coordination of Work 

Below, Bidders should discuss their project experience in terms of the items below: 
- include a list of the other prime contractors that were working simultaneously on the software development 

in the shared system and if there were multiple vendors on the project, how was the Bidder able to 
coordinate work with other contractors in a shared environment; and 

- how many business units (e.g., finance department, agency policy office) or program areas (e.g., SNAP, 
HEAP) were involved in the project and how the Bidder was able to coordinate between units and program 
areas. 
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Methodology  

Below, Bidders should discuss their project experience in terms of the item below: 
- if the Bidder was required to adhere to the SDLC as prescribed by the client using client-defined tools, 

methodologies, and technologies and operating on a client-owned and operated platform, and how the 
bidder followed client direction in executing the SDLC (please note any instances where the Bidder was 
required to deviate from the client defined SDLC, the reason for deviation, and whether this action was 
formally approved by the client). 

NC DHHS approved the proposed SDLC, tools, and technologies. See the Successful Approach section above for 

a description of how CSRA State and Local Solutions, LLC followed client direction in executing the SDLC.  
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2.5.1.4 Lot 1 Bidder Experience #4 

Project Engagement #: HHSM-500-2007-00021I/ HHSM-500-T0015 

Project Engagement Name: 

Client Name(s): 

Dates (month/year) of 
Experience (including date the 
engagement started and ended 
or is scheduled to end): 

This project experience is 
related to Lot Number (s): 

Client Contact Name and Title: 

Phone #: 

Email: 

For Lot Specific Experience, Bidders should include a discussion of how the Bidder’s approach to each 
engagement has been successful with clients in the past associated with each Lot(s) for which it is bidding. In the 
spaces below, Bidders must provide narratives with related information including project-specific scope, 
particularly noting any health and human services aspects of the project and including, but not limited to, the 
project’s: budget, actual cost, staffing resources, status, and risks (and mitigation strategies).  

Lot Specific Experience 

Bidders must include Lot-specific experience in the narrative below related to Lot 1: experience as the prime 
contractor on an eligibility, enrollment, and/or case management IT project. 
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GDIT and CMS were active product owners on our sprint team, assuring work in progress was aligned with CMS 
business objectives and promoting a culture of shared responsibility. Two scrum teams worked in two-week sprints 
to provide a steady stream of new software features and maintenance tasks ready for deployment. While the RDS 
Build team’s scope remained mostly fixed for the time-boxed sprint, the RDS’ DevSecOps delivery and support 
teams responded to a continuous flow of incoming requests with more immediate needs.  
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Bidders must include Lot-specific experience in the narrative below related to Lot 2: experience as the prime 
contractor on reports and analytics IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 3: experience as the prime 
contractor on a financial management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 4: experience as the prime 
contractor on a public sector fair hearings or appeals IT project. 

 

Scope, Schedule and Budget 

Below, Bidders should discuss their project experience in terms of the items below: 
- a description of the Project Engagement, including its scope, noting any health and human services 

aspect of the project; 
- whether or not the project has been completed or the current deployment schedule if the project is not 

completed; 
- the success of the project measured by: on-time, on-budget delivery from the scope, schedule, and 

budget agreed to by client at the kickoff/formal initiation; the client’s ability to manage Bidder identified 
risks and the success of any such risk mitigation; and the number and value of approved Bidder 
requested change orders, if any;  

- the overall estimated cost at initiation and actual cost if complete (estimated if not complete) and if/how 
the Bidder was able to achieve deliverables within the projects’ budget; and 

- a description of the Bidder’s staffing resources originally projected to be required to complete the project 
and the staffing resources ultimately deployed if the project is completed or planned to be deployed if the 
project is not yet completed and how, if any, change requests were approved by the client. 

Scope: GDIT was the prime contractor on CMS’s RDS IT/Ops Contractor project. The RDS program issues 

subsidy payments to employers that provide prescription drug coverage plans for their retirees rather than have 
eligible retirees enroll in Medicare Part D.  
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. Status: Competed. GDIT was recently awarded the follow-on contract.  

 
 

 
 

 
 

 
 Risk Management: 

Delivered Risk Management Plan with the Project Management Plan. Provided/reviewed risk report during the 
Integrated Baseline Review. Delivered monthly operations dashboard report that contained a brief description of 
critical risks. Delivered monthly risk report. Discussed risks and mitigations in status meetings. Performed annual 
risk assessment to comply with the CMS Financial Management Manual. Maintained and updated the Information 
Security Risk Assessment annually. Reduced risk associated with storing sensitive personally identifiable 
information (PII) by transitioning to a 100% paperless environment while reducing shipping and storage costs 
associated with transferring paper records to an offsite location, promoting greater security over sensitive data. 
Number and Value of Approved Bidder-Requested Change Orders: Zero contract modifications requested. 
Estimated Cost at Initiation: $43,513,393; Actual Cost to Complete: $49,087,338 as a result of CMS-requested 
changes Staffing:  

 
 

Coordination of Work 

Below, Bidders should discuss their project experience in terms of the items below: 
- include a list of the other prime contractors that were working simultaneously on the software 

development in the shared system and if there were multiple vendors on the project, how was the Bidder 
able to coordinate work with other contractors in a shared environment; and 

- how many business units (e.g., finance department, agency policy office) or program areas (e.g., SNAP, 
HEAP) were involved in the project and how the Bidder was able to coordinate between units and 
program areas. 

While not doing software development in a shared system environment, some solutions required communication 
and collaboration with other CMS prime contractors such as MBD, MARx, or Coordination of Benefits and 
Recovery (COB&R) because of the system interfaces. CMS ran an Integrated Product Team that brought all of the 
contractors together. Successfully coordinated with other contractors to modify and test interfaces and 
configuration changes for the New Medicare Card Project (NMCP), migration off the mainframe, and move to the 
CMS AWS enclave. All transitions were accomplished without loss of data or disruption in file communications. 
Supported changes from CMS business owners of MBD, MARx, or COB&R.  
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Methodology  

Below, Bidders should discuss their project experience in terms of the item below: 
- if the Bidder was required to adhere to the SDLC as prescribed by the client using client-defined tools, 

methodologies, and technologies and operating on a client-owned and operated platform, and how the 
bidder followed client direction in executing the SDLC (please note any instances where the Bidder was 
required to deviate from the client defined SDLC, the reason for deviation, and whether this action was 
formally approved by the client). 

See the Successful Approach section above. This is a client owned and operated platform. 
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2.5.1.5 Lot 1 Bidder Experience #5 

Project Engagement #: HHSM-500-2007-00021I / HHSM-500-T0010 

Project Engagement Name: 

Client Name(s): 

Dates (month/year) of Experience 
(including date the engagement 
started and ended or is scheduled 
to end): 

This project experience is related 
to Lot Number (s): 

Client Contact Name and Title: 

Phone #: 

Email: 

For Lot Specific Experience, Bidders should include a discussion of how the Bidder’s approach to each 
engagement has been successful with clients in the past associated with each Lot(s) for which it is bidding. In the 
spaces below, Bidders must provide narratives with related information including project-specific scope, particularly 
noting any health and human services aspects of the project and including, but not limited to, the project’s: budget, 
actual cost, staffing resources, status, and risks (and mitigation strategies).  

Lot Specific Experience 

Bidders must include Lot-specific experience in the narrative below related to Lot 1: experience as the prime 
contractor on an eligibility, enrollment, and/or case management IT project. 

Scope: GDIT was the prime contractor on the Medicare Secondary Payer Systems Contractor (MSPSC) project, 

with a period of performance of 06/12/2012 to 01/11/2020, providing software development, maintenance and data 
center hosting in support of the CMS Coordination of Benefits and Recovery (COB&R) program. GDIT was 
awarded the follow-on contract that began 9/11/2019. The prior contract, which is being cited, included a four-month 
transition. MSPSC demonstrates 7+ years of experience as the prime contractor on an eligibility, enrollment, 
and/or case management IT project.  

 
 This information prevented overpayments and 

identified and recovered Medicare payments where Medicare was a Secondary Payer to other insurance entities, 
but conditionally or erroneously paid the claims as the Primary Payer.  

 
 

validate whether members had eligibility for other insurances in addition to Medicare and were subsequently 
enrolled in those other insurance plans. MSPSC supports 50K+ external users (including attorneys and insurers) 
accessing the COB&R web portals, and 9K+ CMS contractors that use the Electronic Correspondence Referral 
System (ECRS) and 1K+ COB&R contractors that use other internal COB&R applications. Processed and 
distributed the Coordination of Benefits Agreement (COBA) claims, also known as American National Standards 
Institute (ANSI) Accredited Standards Committee (ASC) X12 cross-over claims, that are sent to insurers 
responsible for insurance coverage that is secondary to Medicare. Processed 900M+ COBA claims and 150M 
eligibility records annually. In addition, 1.2B MSP insurer records and eligibility queries were sent by CMS Section 
111 submitters and processed by MSPSC annually. To date, helped CMS achieve $58B+ in savings for the 
Medicare Trust Fund.  

Utilized case management systems to validate whether members had eligibility for other insurances in addition to 
Medicare and were subsequently enrolled in those other insurance plans. Provided system integration services 
(design, development, and implementation) on modules related to eligibility, enrollment, and case management 

as it relates to debts owed to Medicare due to Medicare Secondary Payer (MSP) overpayments. 
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stakeholders to ensure the customer/CMS, business owners, and other contractors were all aware of any data 
interchanges, communications, and security points as appropriate before implementation.  

 
 

 

 Assessed compliance with release requirements with automated test scripts in combination with our 
mature manual testing practices. 

Successful Approach:  

 
 

 
 
 

 
 

 
 
 

 

Budget, actual cost, staffing resources, status, and risks (and mitigation strategies) are discussed below. 

Bidders must include Lot-specific experience in the narrative below related to Lot 2: experience as the prime 
contractor on reports and analytics IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 3: experience as the prime 
contractor on a financial management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 4: experience as the prime 
contractor on a public sector fair hearings or appeals IT project. 

 

Scope, Schedule and Budget 

Below, Bidders should discuss their project experience in terms of the items below: 
- a description of the Project Engagement, including its scope, noting any health and human services aspect 

of the project; 
- whether or not the project has been completed or the current deployment schedule if the project is not 

completed; 
- the success of the project measured by: on-time, on-budget delivery from the scope, schedule, and budget 

agreed to by client at the kickoff/formal initiation; the client’s ability to manage Bidder identified risks and 
the success of any such risk mitigation; and the number and value of approved Bidder requested change 
orders, if any;  

- the overall estimated cost at initiation and actual cost if complete (estimated if not complete) and if/how the 
Bidder was able to achieve deliverables within the projects’ budget; and 

- a description of the Bidder’s staffing resources originally projected to be required to complete the project 
and the staffing resources ultimately deployed if the project is completed or planned to be deployed if the 
project is not yet completed and how, if any, change requests were approved by the client. 
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Scope: MSPSC is focused on the coordination of benefits for Medicare – collected and disseminate the other 

insurance information for Medicare beneficiaries in order to ensure proper payment of Medicare claims. Used this 
collected information to identify and collect monies owed to Medicare when Medicare incorrectly paid as the primary 
payer. GDIT utilized case management systems to validate whether members had eligibility for other insurances in 
addition to Medicare and were subsequently enrolled in those other insurance plans Maintained and developed the 
systems that support this business need. Provided system integrator services similar to those required for NYS IES: 

 
 

 
 

  
 

design and architecture via System Design Documents (SDDs), Interface Control Documents, Operations and 
Maintenance Manuals, Physical and Logical Data Models, and System Requirement Specifications. Documented 
requirements and maintained traceability matrices with the Quality Center (QC) Streamline Project, which was 

very successful in producing templates for Technical Design Specifications (TDS) and Unit Testing. Produced a 
Requirements Traceability Matrix (RTM) at the end of each SDLC lifecycle, which identified any system test cases 
or technical elements not traced back to a requirement.  

 

 
 

System Development, MSPSC followed a waterfall approach to system development activities adhering to the 
CMS eXpedited Life Cycle (XLC) lifecycle with development phase activities all requiring gate checks and reviews 
prior to proceeding forward to the next development phase.  

 

 
 

CMMI and ITIL best practices ensured each new or modified configuration item was identified, documented, and 
baselined.  

 Knowledge transfer activities with the client were ad hoc. Performed large data conversions and 
synchronization of outgoing correspondence (e.g., PHI and PII data).  

 
 

 MSPSC used a tailored Waterfall or Agile approach to software development, depending on the 

requirements of the task, while adhering to the CMS XLC requirements. 
 
 

 
 

 
 

 Used WBS to build an Integrated Master Schedule (IMS), which identified projected level of effort, 
schedule, resources, deliverables, milestones, and dependencies, as well as the Earned Value Management 
reports. Program management team updated the WBS throughout program execution, reflecting our 

understanding of evolving requirements. Used Microstrategy for reporting, developing custom reports for end users, 
and offered ad hoc CMS training. Organizational change management activities were aligned with the XLC lifecycle, 
defined by CMS, and were approved through a Change Control Board (CCB). These and site readiness activities 
were defined in both the System Development Management Plan (SDMP) and Project Management Plan (PMP). 

Status: The contract referenced ran 06/2012 - 01/11/2020 (with a four-month transition period). 

Success:  

 
 

 

Risk Management:  
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Number and Value of Approved Bidder-Requested Change Orders: All modifications under this contract were 

customer requested change orders where GDIT provided approved pricing due to contract growth and special 
projects. Did not submit a bidder requested change order in accordance with FAR 52.243-4 Changes.  

Estimated Cost at Initiation: $99,936,853                    

Estimated Cost at Complete: $235,468,142 

Cost increased primarily due through the addition of many special projects, including system consolidation, 
movement of applications to AWS, supporting the addition of other lines of business to existing systems, and 
several Medicare mandates, including the introduction of the Medicare Beneficiary Identifier (MBI) tool. 

Staffing:  

 

Coordination of Work 

Below, Bidders should discuss their project experience in terms of the items below: 
- include a list of the other prime contractors that were working simultaneously on the software 

development in the shared system and if there were multiple vendors on the project, how was the Bidder 
able to coordinate work with other contractors in a shared environment; and 

- how many business units (e.g., finance department, agency policy office) or program areas (e.g., SNAP, 
HEAP) were involved in the project and how the Bidder was able to coordinate between units and 
program areas. 

While there was no coordination with other software developers in the MSPSC system, there is coordination with 
other business units on COB&R. At any point in time, the MSPSC system is managing multiple concurrent 
software development and infrastructure enhancement activities with varying delivery time frames. Management of 
COB&R projects and releases must be adept at planning and coordinating interrelated tasks, timelines, and 
deliverables across the objectives of multiple COB&R contractors. Provided the customer realistic schedules that 
help CMS and its contractors to make informed decisions, track and assess ongoing performance, predict future 
performance and costs, and implement desired results on time following a logical sequence of tasks. Efficient 
management of timelines, schedules, and priorities are knowledge of the interdependent components of the 
program and skills at collaborating and coordinating with CMS, MSPIC, Benefits Coordination & Recovery Center 
(BCRC), Worker’s Compensation Review Contractor (WCRC), Commercial Recovery Contractor (CRC) and other 
CMS contractors who maintain interfacing systems. Fill in the gaps in understanding of COB&R business and 
technology, and building momentum together–to prioritize and sequence CMS development tasks, coordinate on 
potentially conflicting priorities, develop risk mitigations, and continually communicate to achieve a common 
understanding and maximize the success of each release.  

 
 

 
 

Joint Operating Agreements with the other COB&R contractors served as the foundation for the COB&R program 
collaborative effort. Coordinated with the Medicare Secondary Payer Integration Contractor (MSPIC), responsible 
for coordinating the efforts of the COB&R operations contractors and MSPSC, on releases and production support 
activities, identifying and mitigating risks. Used a tailored Waterfall or Agile approach to software development, 
depending on the requirements of the task, while adhering to the CMS XLC requirements.  

 
 

 

Methodology  

Below, Bidders should discuss their project experience in terms of the item below: 
- if the Bidder was required to adhere to the SDLC as prescribed by the client using client-defined tools, 

methodologies, and technologies and operating on a client-owned and operated platform, and how the 
bidder followed client direction in executing the SDLC (please note any instances where the Bidder was 
required to deviate from the client defined SDLC, the reason for deviation, and whether this action was 
formally approved by the client). 

Required to adhere to the SDLC lifecycle prescribed by CMS, using Technical Design Specifications (TDSs) and 
Unit Testing templates from the Quality Center (QC). Produced a Requirements Traceability Matrix (RTM) at the 
end of each SDLC lifecycle, which identified any system test cases or technical elements not traced back to a 
requirement. Followed client direction in the execution of SDLC by using Enterprise Program Management 
Information System, a robust project management tool, to facilitate execution of multiple overlapping projects and 
logical sequencing of tasks, demonstrating proven project management methodologies as defined in our System 
Development Management Plan (SDMP) and Project Management Plan (PMP).  
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2.5.2 Attachment 16, Part 5 - Lot 2 [4.5.7] 

2.5.2.1 Lot 2 Bidder Experience #1 

Project Engagement #: C-027853 

Project Engagement Name: 

Client Name(s): 

Dates (month/year) of 
Experience (including date the 
engagement started and ended 
or is scheduled to end): 

This project experience is 
related to Lot Number (s): 

Client Contact Name and Title: 

Phone #: 

Email: 

For Lot Specific Experience, Bidders should include a discussion of how the Bidder’s approach to each 
engagement has been successful with clients in the past associated with each Lot(s) for which it is bidding. In the 
spaces below, Bidders must provide narratives with related information including project-specific scope, 
particularly noting any health and human services aspects of the project and including, but not limited to, the 
project’s: budget, actual cost, staffing resources, status, and risks (and mitigation strategies).  

Lot Specific Experience 

Bidders must include Lot-specific experience in the narrative below related to Lot 1: experience as the prime 
contractor on an eligibility, enrollment, and/or case management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 2: experience as the prime 
contractor on reports and analytics IT project. 

Scope: CSRA State and Local Solutions LLC, a General Dynamics Information Technology (GDIT) company, is 

the prime contractor on the NYSOH project. NYSOH is a health benefit marketplace that includes reports and 
analytics functions. NYSOH demonstrates 6+ years of experience as the prime contractor on a reports and 
analytics IT project under which CSRA State and Local Solutions LLC was responsible for providing software 

development services, including design, development, and implementation, inclusive of testing and defect 
resolution. Successfully integrated the eligibility and enrollment functions of Medicaid programs and qualified 
health plans (QHPs) in a highly automated environment. The marketplace allows consumers to apply for health 
insurance and automatically determine whether they are eligible for assistance (tax credits) in paying for QHPs 
and/or are eligible to enroll in public programs such as Medicaid, EP, and CHP. The programs range from fully 
subsidized to fully commercial. 4.8M+ New Yorkers are enrolled in coverage through NYSOH – more than 20 
percent of the state’s population. NYSOH processed  transactions in 2019. The public website, 
nystateofhealth.ny.gov, averages  online users between 9 a.m. and 6 p.m. with  transactions processed 
per second with  individuals on the website. NYSOH processes  transactions a second at peak exchanging 
data with state and federal partners real-time via web services. NYSOH sends and receives approximately  
files per month for batch processing. The system handles approximately  webpage views and generates 

 notices a year. It exchanges data with 10 NY agencies,  issuers across CHP, Medicaid and EP programs, 
the CMS Federal Data Hub, and MAXIMUS Inc. which provides customer service/back-office functions for the NY 
marketplace. Provide system integration services (design, development, and implementation) on modules related 
to reports and analytics. The Marketplace reporting function is segregated into three primary areas: (1) Federal 

Reporting Requirements, (2) State Reporting Requirements, and (3) Ad-Hoc Reporting Functionality.  is 
the Marketplace’s reporting solution. The Center for Consumer Information and Insurance Oversight (CCIIO) 
identified required reports and prescribed a schedule. 
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The NY Department of Health elected to submit data on behalf of NYSOH to CCIIO using the Centers for Medicare 
& Medicaid Services (CMS)* Enterprise File Transfer (EFT) system in  NYSOH 
provides quarterly submissions containing the data relating to the preceding three months of activity. NYSOH 
provides data (federal metrics) within  days of the end of the reporting period. Instituted procedures and policies 
that promote compliance with the financial integrity provisions of Affordable Care Act1313. NYSOH provides metrics 
related to marketplace activities in a format and manner specified by HHS necessary for, but not limited to, annual 
reports required by Affordable Care Act1313(a). Developed  reports to meet state and federal reporting 
requirements. During open enrollment, use multiple reporting tools including and 
custom reports to generate the following reports: Daily executive report consolidating statistics like users,  

 on eligibility and enrollments; ~  reports every week on various functional statistics like users, 
eligibility and enrollment data; and a daily report on system performance/issues. At the end of open enrollment, 
generate ~  reports with various detailed functional statistics. 

Successful Approach: Employed an  methodology for the DDO phase. Proposed an SDLC (waterfall 

approach) for post-production. During the O&M phase, the client defines requirements and creates system change 
requests.  NY State 
Department of Health Division of Systems representatives and  

 NY State Department of 
 

 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 

Budget, actual cost, staffing resources, status, and risks (and mitigation strategies) are discussed below. 

Bidders must include Lot-specific experience in the narrative below related to Lot 3: experience as the prime 
contractor on a financial management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 4: experience as the prime 

contractor on a public sector fair hearings or appeals IT project. 
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Scope, Schedule and Budget 

Below, Bidders should discuss their project experience in terms of the items below: 
- a description of the Project Engagement, including its scope, noting any health and human services aspect 

of the project; 
- whether or not the project has been completed or the current deployment schedule if the project is not 

completed; 
- the success of the project measured by: on-time, on-budget delivery from the scope, schedule, and budget 

agreed to by client at the kickoff/formal initiation; the client’s ability to manage Bidder identified risks and 
the success of any such risk mitigation; and the number and value of approved Bidder requested change 
orders, if any;  

- the overall estimated cost at initiation and actual cost if complete (estimated if not complete) and if/how the 
Bidder was able to achieve deliverables within the projects’ budget; and 

- a description of the Bidder’s staffing resources originally projected to be required to complete the project 
and the staffing resources ultimately deployed if the project is completed or planned to be deployed if the 
project is not yet completed and how, if any, change requests were approved by the client. 

Scope: CSRA State and Local Solutions LLC, a General Dynamics Information Technology (GDIT) company, is the 

prime contractor on the NYSOH project. NYSOH is a health benefit marketplace. Provides system integration 
services (design, development, and implementation) on modules related to eligibility and enrollment (Lot 1); reports 
and analytics (Lot 2); financial management (Lot 3), and fair hearings and appeals (Lot 4). Provide system 
integrator services similar to those required for NYS IES: develop system code, configure COTS products, 
document system design and architecture and developed and update user manuals, document system 
requirements and maintain traceability matrices, purchase software licenses, install and configure hardware and 
software, perform system testing and defect resolution, conduct release and deployment management, conduct 
data conversion and synchronization, and perform project management, and reporting. 

Status: Active. Completed the design, develop and delivery of an operational system (DDO) phase on schedule 1 

October 2013. Completed the post production phase on 25 March 2014. The operations and maintenance (O&M) 
phase includes business/functional and technological enhancements, change and configuration management, 

 
 

Success: Completed the design, develop and delivery of an operational system (DDO) phase on schedule 1 

October 2013. O&M is ongoing. Schedule O&M and enhancement releases in advance and they are mostly 
delivered on schedule accounting for operational activities that take priority. Occasionally, have to adjust the 
contents to maintain the schedule. Defect releases are also planned in advance and occur mostly on the planned 
dates, accounting for operational activities that take priority. 

Risk Management:  

 
 

 

Number and Value of Approved Bidder Requested Change Orders: Nine amendments were negotiated; both 

parties had requests that were incorporated. In addition to the amendments there are “transmittals” and “change 
requests” used to request and document changes to the program. They do not alter the total contract value as line 
items in the contract are funded for the work agreed to in the transmittals and change requests. 

Estimated Cost at Initiation: $183,622,016.  

Estimated Cost at Complete: $917,157,270. Successfully implemented the NYSOH marketplace platform on 

schedule and within budget. Successfully maintained and improved the system and, through amendments, NYS 
has awarded two one-year, and one three-year extension. Successfully implemented FMS, Business Office 
Operations, System Change Capacity, and Notices as additional scope at NYS’s request. Change order #2 saw 
operational support added for FMS with a baseline increase in program participation. Change order #4 saw further 
enhancements requested by both NYS and the Federal Government. Program participation continues to increase 
as further enhancements are added to the marketplace. While the original NYSOH contract was $183,622,016, the 
scope of the program increased through nine amendments and a five-year extension, culminating in a current value 
of $917,157,270. 
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Staffing: Planned DDO phase staffing in four segments: project start-up, project execution, limited production, and 

full production. Planned  full time equivalents (FTEs) for project start-up (i.e., on-board at the end of the first 
month of performance). Planned to increase staff during project execution. Staffing peaked at  FTEs and 
decreased toward the end of the project execution to  FTEs for limited and full production. NYSOH DDO was 
awarded at  

 
 

 

Coordination of Work 

Below, Bidders should discuss their project experience in terms of the items below: 
- include a list of the other prime contractors that were working simultaneously on the software development 

in the shared system and if there were multiple vendors on the project, how was the Bidder able to 
coordinate work with other contractors in a shared environment; and 

- how many business units (e.g., finance department, agency policy office) or program areas (e.g., SNAP, 
HEAP) were involved in the project and how the Bidder was able to coordinate between units and program 
areas. 

Except for limited activities, the NYSOH project did not require coordination with other prime contractors on software 
development in a shared system environment. Examples of those instances are: implementing functional 
improvement across multiple projects such as eMedNY. In these instances, employed joint application 
design/development (JAD) workshops and conducted weekly joint governance session with the leadership of the 
respective teams. 

The software solution developed is used by, and meets common and differing needs of multiple business units 
(e.g., New York State Department of Health, New York State Department of Financial Services, and New York 
State Division of Budget) and multiple program areas (e.g., Medicaid, Essential Plan (EP), Child Health Plus 
Program (CHP), and the Insurance Affordability Program). For supplemental and O&M requests, facilitate joint 
requirements sessions that result in requirements specification agreed to by all parties. Conduct weekly status 
meetings to keep parties apprised of progress. The New York State Department of Health, Division of Systems 
orchestrated participation of the affected agencies and programs and approves each stage with funding to continue 
the work. The O&M team meets daily to review outstanding tasks/work items. The New York State Department of 
Health, Division of Systems agrees to the schedule for defect implementations. 

Methodology  

Below, Bidders should discuss their project experience in terms of the item below: 
- if the Bidder was required to adhere to the SDLC as prescribed by the client using client-defined tools, 

methodologies, and technologies and operating on a client-owned and operated platform, and how the 
bidder followed client direction in executing the SDLC (please note any instances where the Bidder was 
required to deviate from the client defined SDLC, the reason for deviation, and whether this action was 
formally approved by the client). 

See Successful Approach section above. Employed an  methodology for the DDO phase. Proposed an 

SDLC (waterfall-approach) for the O&M phase at the request of the NY Department of Health business managers. 
Provide a data center that hosts the operational system. 
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2.5.2.2 Lot 2 Bidder Experience #2 

Project Engagement #: C014305 

Project Engagement Name: 

Client Name(s): 

Dates (month/year) of Experience 
(including date the engagement 
started and ended or is scheduled 
to end): 

This project experience is related 
to Lot Number (s): 

Client Contact Name and Title: 

Phone #: 

Email: 

For Lot Specific Experience, Bidders should include a discussion of how the Bidder’s approach to each engagement 
has been successful with clients in the past associated with each Lot(s) for which it is bidding. In the spaces below, 
Bidders must provide narratives with related information including project-specific scope, particularly noting any 
health and human services aspects of the project and including, but not limited to, the project’s: budget, actual cost, 
staffing resources, status, and risks (and mitigation strategies).  

Lot Specific Experience 

Bidders must include Lot-specific experience in the narrative below related to Lot 1: experience as the prime 
contractor on an eligibility, enrollment, and/or case management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 2: experience as the prime 
contractor on reports and analytics IT project. 

Scope: The eMedNY contract was originally awarded to CSC on 05/01/2000. Effective 10/01/2016, the eMedNY 

contract was assigned to CSRA State and Local Solutions LLC. This has resulted in 19 years of experience as the 
prime contractor on a reports and analytics project, responsible for providing software development services, 

which includes design, development, and implementation, inclusive of testing and defect resolution. The software 
solution developed is used by, and meets both common and differing needs of multiple eMedNY business units, 
including the Office of Medicaid Management, Office of Managed Care, Office of Continuing Care, and other state 
agencies (e.g., Office of Temporary and Disability Assistance, Office of Children and Family Services, Office of the 
State Comptroller, Department of Law, and Office Information Technology Services) and related programs (e.g., 
Elderly Pharmaceutical Insurance Coverage, Office of Alcoholism and Substance Abuse Services, Office of Mental 
Health). Built and operate New York State’s Medicaid Enterprise System known as eMedNY, which includes all 
aspects of Medicaid Fiscal Agent services including things such as member management, provider management, 
utilization management, financial management, claims processing, inbound/outbound correspondence, system 
operation and enhancement, and other business processes managed by GDIT. eMedNY is a web-enabled system 
that has grown to manage 250M+ claims, 600M eligibility verification transactions, and $73B+ in payments annually. 
The system handles electronic and paper claims, receipt, and data conversion; imaging and conversion of paper 
claims; payments and management of program accounting; documentation and image storage and retrieval; and 
integrated call center operations that support Medicaid providers. eMedNY’s annual operations scale includes 
950M+ electronic data interchange transactions (eligibility, claims, prior authorizations, etc.) processed by the 
system, 600K+ calls handled by the call center, and 3B+ pieces printed and mailed including checks, notices, 
remittance advices, and other correspondence. CMS certified the system in 2006, and continues to reliably make 
$70B+ in payments annually to 260K participating providers on behalf of 6M+ Medicaid beneficiaries, which includes 
$48B in capitation payments to Medicaid Managed care plans and $3.5B in premiums paid for Health Insurance 
Premium Payments (HIPP) participants. 
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Provide eMedNY end-to-end, enterprise-wide management IT services for the development, integration, and 
management of New York State’s Medicaid data processing facilities. eMedNY receives and responds to a variety of 
transactions in support of member eligibility and enrollment, and to effectuate and enroll a Medicaid member who will 
receive either Fee For Service Medicaid Benefits, or will be enrolled in a managed care plan, but will still receive 
“carved out” benefits. 

Scope includes an automated voice response system for providers to check member eligibility information and obtain 
additional information. eMedNY captures member management Medicaid and non-Medicaid enterprise member data 
of ~21M providers/recipients, and integrates source of eligibility data statewide across multiple eligibility and 
enrollment systems for state agencies like Office of Temporary and Disability Assistance, Office of Children and 
Family Services, and the Human Services Application Service Center (HSASC). Design, Development, 
Implementation (DDI) phase followed Project Management Institute (PMI) Project Management Body of Knowledge 
(PMBOK) guidelines, and produced most of the deliverables listed in the Program Management Plan (PMP). For 
example, eMedNY’s DDI master work plan in Microsoft Project was 25K+ lines long. Many of these deliverables 
today are maintained and included in the semi-annual documentation deliverable. GDIT generates all required 
operational and CMS and State required reporting to ensure accurate claims adjudication and financial processing 
by the MMIS. 

Successful Approach: Successfully execute a self-defined system development lifecycle (SDLC), following both 

waterfall and Agile processes. Deploy structured, documented, tested, and peer-reviewed industry-standard 
practices. Development of deliverables and PMP follow similar cycles. The eMedNY technology base has been 
constantly changing as new technologies emerge, and 60%+ of the system has been converted to newer, service 
oriented, and other technologies. Regularly implement dozens of evolutionary project enhancements where updates 
to the original system functionality are needed. Follow contractual service level agreements. Must be able to support 
100% system availability with no maintenance windows, zero hours recovery point objective (RPO), and 24 hours 
return to operations (RTO). The robustness of eMedNY’s disaster recovery and business continuity plans exceed 
most state’s expectations for Medicaid operations, and are periodically updated and tested to meet or exceed these 
service levels. 

Budget, actual cost, staffing resources, status, and risks (and mitigation strategies) are discussed below. 

Bidders must include Lot-specific experience in the narrative below related to Lot 3: experience as the prime 
contractor on a financial management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 4: experience as the prime 

contractor on a public sector fair hearings or appeals IT project. 

 

Scope, Schedule and Budget 

Below, Bidders should discuss their project experience in terms of the items below: 
- a description of the Project Engagement, including its scope, noting any health and human services aspect 

of the project; 
- whether or not the project has been completed or the current deployment schedule if the project is not 

completed; 
- the success of the project measured by: on-time, on-budget delivery from the scope, schedule, and budget 

agreed to by client at the kickoff/formal initiation; the client’s ability to manage Bidder identified risks and the 
success of any such risk mitigation; and the number and value of approved Bidder requested change 
orders, if any;  

- the overall estimated cost at initiation and actual cost if complete (estimated if not complete) and if/how the 
Bidder was able to achieve deliverables within the projects’ budget; and 

- a description of the Bidder’s staffing resources originally projected to be required to complete the project 
and the staffing resources ultimately deployed if the project is completed or planned to be deployed if the 
project is not yet completed and how, if any, change requests were approved by the client. 
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Scope: The eMedNY contract was originally awarded to CSC on 05/01/2000. Effective 10/01/2016, the eMedNY 

contract was assigned to CSRA State and Local Solutions LLC. This has resulted in 19 years of experience as the 
prime contractor. Provide system integration services (design, development, and implementation) on modules 
related to eligibility, enrollment, and/or case management IT project (Lot 1); reports and analytics (Lot 2); and 
financial management and provider management (Lot 3). The software solution developed is used by, and meets 
both common and differing needs of multiple eMedNY business units, including the Office of Medicaid Management, 
Office of Managed Care, Office of Continuing Care, and other state agencies (e.g., Office of Temporary and 
Disability Assistance, Office of Children and Family Services, Office of the State Comptroller, Department of Law, 
and Office Information Technology Services) and related programs (e.g., Elderly Pharmaceutical Insurance 
Coverage, Office of Alcoholism and Substance Abuse Services, Office of Mental Health). Built and operate New York 
State’s Medicaid Enterprise System known as eMedNY which includes all aspects of Medicaid Fiscal Agent services 
including things such as member management, provider management, utilization management, financial 
management, claims processing, inbound/outbound correspondence, system operation and enhancement, and other 
business processes managed by GDIT. eMedNY is a web-enabled system that has grown to manage 250M+ claims, 
600M eligibility verification transactions, and $73B+ in payments annually. The system handles electronic and paper 
claims, receipt, and data conversion; imaging and conversion of paper claims; payments and management of 
program accounting; documentation and image storage and retrieval; and integrated call center operations that 
support Medicaid providers. eMedNY’s annual operations scale includes 950M+ electronic data interchange 
transactions (eligibility, claims, prior authorizations, etc.) processed by the system, 600K+ calls handled by the call 
center, and 3B+ pieces printed and mailed including checks, notices, remittance advices, and other correspondence. 
CMS certified the system in 2006, and continues to reliably make $70B+ in payments annually to 260K participating 
providers on behalf of 6M+ Medicaid beneficiaries, which includes $48B in capitation payments to Medicaid 
Managed care plans and $3.5B in premiums paid for Health Insurance Premium Payments (HIPP) participants. 
Provide eMedNY end-to-end, enterprise-wide management IT services for the development, integration, and 
management of New York State’s Medicaid data processing facilities. eMedNY receives and responds to a variety of 
transactions in support of member eligibility and enrollment, and to effectuate and enroll a Medicaid member who will 
receive either Fee For Service Medicaid Benefits, or will be enrolled in a managed care plan, but will still receive 
“carved out” benefits. Scope includes an automated voice response system for providers to check member eligibility 
information and obtain additional information. eMedNY captures member management Medicaid and non-Medicaid 
enterprise member data of ~21M providers/recipients, and integrates source of eligibility data statewide across 
multiple eligibility and enrollment systems for state agencies like Office of Temporary and Disability Assistance, 
Office of Children and Family Services, and the Human Services Application Service Center (HSASC). Design, 
Development, Implementation (DDI) phase followed Project Management Institute (PMI) Project Management Body 
of Knowledge (PMBOK) guidelines, and produced most of the deliverables listed in the Program Management Plan 
(PMP). For example, eMedNY’s DDI master work plan in Microsoft Project was 25K+ lines long. Many of these 
deliverables today are maintained and included in the semi-annual documentation deliverable. 

Status: The eMedNY Contract # C014305 is currently in progress with a period of performance of 05/01/2000 – 

11/30/2024 with two, one-year unfunded options which brings it to 11/30/2026.  

Success: The eMedNY program has been undergoing modernization since its inception to the present day. 

eMedNY’s provider management capabilities, for example, have been shaped by converting over time from 
outdated, time consuming and heavily paper based processes into more modern, automated and electronic 
processes across the spectrum of available methods, from daily and weekly automated feeds to near-real time and 
real time lookups using today’s technologies like . The technology base of eMedNY has been 
constantly changing as new technologies emerge, and 60%+ of the system has been converted to newer, service 
oriented, and other technologies, but per contractual Service Level agreements must be able to support fully 100% 
system availability with no maintenance windows, zero hours recovery point objective (RPO), and 24 hours return to 
operations (RTO). The robustness of eMedNY’s disaster recovery and business continuity plans exceed most state’s 
expectations for Medicaid operations, and are periodically updated and tested to meet or exceed these Service 
Levels. 

Risk Management: eMedNY maintains plans, policies and procedures to cover program risks, such as: Error and 

Disaster Recovery Plan, Escalation & Notification Plan, System Security Plan; and, Policies and Procedures for 
HIPAA privacy and security and system and data security. 

Number and Value of Approved Bidder-Requested Change Orders: There have been  amendments to the 

original contract, to date; some document a change in scope others for contract extensions. All system 
improvements are managed through the evolution project process, in conjunction with the Customer. There have 
been zero bidder request changes, all change orders are initiated by the client. 

Estimated Cost at Initiation: Funded at $116-$120M annually 
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Estimated Cost at Complete: Funded at $116-$120M annually Project is currently on-time, on-budget for delivery 

from the scope, schedule, and agreed upon budget. Jointly manage identified risks with client, and implement 
evolutionary project enhancements where updates are needed to minimize risk. Staffing: There have been no 

significant changes to staffing since the program’s initiation in 2000. Customer does approve all resources 
associated with T&M projects (approximately  resources). We employ approximately  

 
 

Coordination of Work 

Below, Bidders should discuss their project experience in terms of the items below: 
- include a list of the other prime contractors that were working simultaneously on the software development 

in the shared system and if there were multiple vendors on the project, how was the Bidder able to 
coordinate work with other contractors in a shared environment; and 

- how many business units (e.g., finance department, agency policy office) or program areas (e.g., SNAP, 
HEAP) were involved in the project and how the Bidder was able to coordinate between units and program 
areas. 

Remain the sole prime contractor of the eMedNY effort, but work simultaneously with local vendors on small 
projects (i.e., staff augmentation). Vendors are not responsible for any deliverables. Routinely coordinate with 
corporate reach back and internal business units including departments for cybersecurity, IT services, and finance. 
Coordinate with the client (NYS DOH) on a regular basis and coordinate with external state agencies for policy 
setting, rate setting, financial management, and desired system enhancements as needed. 

Methodology  

Below, Bidders should discuss their project experience in terms of the item below: 
- if the Bidder was required to adhere to the SDLC as prescribed by the client using client-defined tools, 

methodologies, and technologies and operating on a client-owned and operated platform, and how the 
bidder followed client direction in executing the SDLC (please note any instances where the Bidder was 
required to deviate from the client defined SDLC, the reason for deviation, and whether this action was 
formally approved by the client). 

Required to adhere to a system development life cycle (SDLC), which follows a combination of waterfall and Agile 
methodologies, deploying structured, documented, tested, and peer-reviewed industry-standard practices that lead 
to a tightly managed and well-controlled process. The SDLC is self-defined in concurrence with the client. Use 
CSRA State and Local, LLC-owned and  

 
 

 
for more than two years to develop today’s SDLC approach. Introduced Agile development and Scrum methodology 
to the previous waterfall/modified waterfall and Agile development solution. 
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2.5.2.3 Lot 2 Bidder Experience #3 

Project Engagement #: 30-DHHS-1228-08-R 

Project Engagement Name: 

Client Name(s): 

Dates (month/year) of 
Experience (including date the 
engagement started and ended 
or is scheduled to end): 

This project experience is 
related to Lot Number (s): 

Client Contact Name and Title: 

Phone #: 

Email: 

For Lot Specific Experience, Bidders should include a discussion of how the Bidder’s approach to each 
engagement has been successful with clients in the past associated with each Lot(s) for which it is bidding. In the 
spaces below, Bidders must provide narratives with related information including project-specific scope, 
particularly noting any health and human services aspects of the project and including, but not limited to, the 
project’s: budget, actual cost, staffing resources, status, and risks (and mitigation strategies).  

Lot Specific Experience 

Bidders must include Lot-specific experience in the narrative below related to Lot 1: experience as the prime 
contractor on an eligibility, enrollment, and/or case management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 2: experience as the prime 
contractor on reports and analytics IT project. 

Scope: CSRA State and Local Solutions LLC, a General Dynamics Information Technology (GDIT) company, is 

the prime contractor on the North Carolina Replacement Medicaid Management Information System (MMIS) 
project. The contract was awarded to Computer Sciences Corporation (CSC) and was assigned to CSC State and 
Local Solutions, LLC on 11/24/2015. The contract was updated to reflect the entity name as CSRA State and 
Local Solutions LLC on 11/28/2016. NC MMIS demonstrates 11 years of experience as the prime contractor on a 
reports and analytics IT project under which CSRA State and Local Solutions LLC provides software 

development services, including design, development, and implementation, inclusive of testing and defect 
resolution. The software solution developed is used by, and meets common and differing needs of, four NC DHHS 
divisions: Division of Health Benefits (DHB); Division of Mental Health, Developmental Disabilities, and Substance 
Abuse Services (DMH); Division of Public Health (DPH); and the Office of Rural Health (ORH). The solution 
processes claims for the federally-supported Medicaid and Children’s Health Insurance Program (CHIP) programs 
and state-funded behavioral health, public health, and rural health programs. Developed, implemented, operate, 
maintain, update, and enhance NCTracks, the NC replacement MMIS, and function as NC’s Medicaid Program 
Fiscal Agent.  
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NCTracks has  interfaces including interfaces with the North Carolina Families Accessing Services through 
Technology (NCFAST), to obtain recipient eligibility and enrollment information; the NC Accounting System 
(NCAS) to post financial transactions to the customer’s financial systems; the NC Analytics data analytics and 
reporting warehouse to provide data to generate Surveillance and Utilization Review Subsystem (SURS) and other 
reports; and LexisNexis to obtain data used in the provider enrollment process. 

Provide system integration services (design, development, and implementation) on modules related to reports 
and analytics.  

 
 

 
 

 

Successful Approach: NC DHHS approved the proposed system development lifecycle (SDLC), tools, and 

technologies. Documented project, change, configuration, risk, and quality management processes. Completed 
 during the design, development, and implementation (DDI) phase that corresponded to 

the SDLC: business system design, technical design, database design, development, unit testing, system 
integration testing, user acceptance testing, production simulation testing, and data conversion.  

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

Budget, actual cost, staffing resources, status, and risks (and mitigation strategies) are discussed below. 

Bidders must include Lot-specific experience in the narrative below related to Lot 3: experience as the prime 
contractor on a financial management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 4: experience as the prime 

contractor on a public sector fair hearings or appeals IT project. 
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Scope, Schedule and Budget 

Below, Bidders should discuss their project experience in terms of the items below: 
- a description of the Project Engagement, including its scope, noting any health and human services 

aspect of the project; 
- whether or not the project has been completed or the current deployment schedule if the project is not 

completed; 
- the success of the project measured by: on-time, on-budget delivery from the scope, schedule, and 

budget agreed to by client at the kickoff/formal initiation; the client’s ability to manage Bidder identified 
risks and the success of any such risk mitigation; and the number and value of approved Bidder 
requested change orders, if any;  

- the overall estimated cost at initiation and actual cost if complete (estimated if not complete) and if/how 
the Bidder was able to achieve deliverables within the projects’ budget; and 

- a description of the Bidder’s staffing resources originally projected to be required to complete the project 
and the staffing resources ultimately deployed if the project is completed or planned to be deployed if the 
project is not yet completed and how, if any, change requests were approved by the client. 

Scope: Developed, implemented, operate, maintain, update, and enhance NCTracks, the NC replacement MMIS, 

and function as NC’s Medicaid Program Fiscal Agent. Provide system integration services (design, development, 
and implementation) on modules related to eligibility and enrollment (Lot 1); reports and analytics (Lot 2); financial 
management and provider management (Lot 3); and fair hearings and appeals (Lot 4). Provided system integrator 
services similar to those required for NYS IES. These are at the program (vice Lot) level:  

 

 
 

 
 

 

 
  

Install and configure hardware and software – a shared services team conducts the infrastructure 
hardware/software procurement and configuration. Perform system testing and defect resolution:  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

knowledge transfer with State technical staff on an as needed basis. For example, schedule training sessions 
for the State and providers in advance of a release with new functionality. Data conversion and 
synchronization:  

 
 

 
 

 
 

 Develop training materials and conduct training classes for all types of users to include State 
employees, contractors, and external users, such as providers. Make computer-based training materials available 
through the NCTracks Internet portal. Organizational change management includes proactive communications 
with the providers. Conducted site preparation activates in advance of “go live” by setting up the call center. 
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Status: Active. In the operations phase, develop and implement system changes and enhancements needed to 

support legal, policy, and business priorities. Execute  a year for the program.  
 

Success:  

 
 

 
 

 
 

  

Risk Management: Conduct Program Risk, Issues and Opportunities (PRIO), Joint Risk, Issues and Opportunities 

(JRIO), and Internal Risk Management Review (RMR) meetings each month.  
 

Number and Value of Approved Bidder-Requested Change Orders:  

 
 

 
 

 
 

Estimated Cost at Initiation: $484,880,799  

Estimated Cost at Complete: $937,051,279 (total with current options).  

Cost increased primarily due to scope increases and contract extensions. 

Staffing:  

 
 

Coordination of Work 

Below, Bidders should discuss their project experience in terms of the items below: 
- include a list of the other prime contractors that were working simultaneously on the software development 

in the shared system and if there were multiple vendors on the project, how was the Bidder able to 
coordinate work with other contractors in a shared environment; and 

- how many business units (e.g., finance department, agency policy office) or program areas (e.g., SNAP, 
HEAP) were involved in the project and how the Bidder was able to coordinate between units and program 
areas. 
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Methodology  

Below, Bidders should discuss their project experience in terms of the item below: 
- if the Bidder was required to adhere to the SDLC as prescribed by the client using client-defined tools, 

methodologies, and technologies and operating on a client-owned and operated platform, and how the 
bidder followed client direction in executing the SDLC (please note any instances where the Bidder was 
required to deviate from the client defined SDLC, the reason for deviation, and whether this action was 
formally approved by the client). 

NC DHHS approved the proposed SDLC, tools, and technologies. See the Successful Approach section above 

for a description of how CSRA State and Local Solutions, LLC followed client direction in executing the SDLC.  
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2.5.2.4 Lot 2 Bidder Experience #4 

Project Engagement #: HHSM-500-2007-00021I/ HHSM-500-T0015 

Project Engagement Name: 

Client Name(s): 

Dates (month/year) of 
Experience (including date the 
engagement started and ended 
or is scheduled to end): 

This project experience is related 
to Lot Number (s): 

Client Contact Name and Title: 

Phone #: 

Email: 

For Lot Specific Experience, Bidders should include a discussion of how the Bidder’s approach to each 
engagement has been successful with clients in the past associated with each Lot(s) for which it is bidding. In the 
spaces below, Bidders must provide narratives with related information including project-specific scope, 
particularly noting any health and human services aspects of the project and including, but not limited to, the 
project’s: budget, actual cost, staffing resources, status, and risks (and mitigation strategies).  

Lot Specific Experience 

Bidders must include Lot-specific experience in the narrative below related to Lot 1: experience as the prime 
contractor on an eligibility, enrollment, and/or case management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 2: experience as the prime 
contractor on reports and analytics IT project. 

Scope: GDIT was the prime contractor for the completed Retiree Drug Subsidy (RDS) IT/Ops Contractor project, 

which had a period of performance from 01/2015 to 01/2020. GDIT has been supporting RDS since 2005 and 
was recently awarded the follow-on contract. RDS IT/Ops demonstrates five years of experience as the prime 
contractor on a reports and analytics IT project under which GDIT was responsible for providing software 

development services, including design, development, and implementation, inclusive of testing and defect 
resolution.  
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Successful Approach: Delivered a project management plan with associated change management, configuration 

management, communication, staff management, and contingency plans. Maintained an integrated master 
schedule in MS Project based on a detailed work breakdown structure reflecting the statement of work 
requirements. Transitioned to GDIT’s CMMI Development Maturity Level 3-appraised and CMS eXpedited Life 
Cycle-compatible Agile Delivery Framework in 2018.  
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Budget, actual cost, staffing resources, status, and risks (and mitigation strategies) are discussed below. 

Bidders must include Lot-specific experience in the narrative below related to Lot 3: experience as the prime 
contractor on a financial management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 4: experience as the prime 
contractor on a public sector fair hearings or appeals IT project. 

 

Scope, Schedule and Budget 

Below, Bidders should discuss their project experience in terms of the items below: 
- a description of the Project Engagement, including its scope, noting any health and human services 

aspect of the project; 
- whether or not the project has been completed or the current deployment schedule if the project is not 

completed; 
- the success of the project measured by: on-time, on-budget delivery from the scope, schedule, and 

budget agreed to by client at the kickoff/formal initiation; the client’s ability to manage Bidder identified 
risks and the success of any such risk mitigation; and the number and value of approved Bidder 
requested change orders, if any;  

- the overall estimated cost at initiation and actual cost if complete (estimated if not complete) and if/how 
the Bidder was able to achieve deliverables within the projects’ budget; and 

- a description of the Bidder’s staffing resources originally projected to be required to complete the project 
and the staffing resources ultimately deployed if the project is completed or planned to be deployed if the 
project is not yet completed and how, if any, change requests were approved by the client. 

Scope: GDIT was the prime contractor on CMS’s RDS IT/Ops Contractor project. The RDS program issues 

subsidy payments to employers that provide prescription drug coverage plans for their retirees rather than have 
eligible retirees enroll in Medicare Part D. Provided system integration services (design, development, and 
implementation) on modules related to eligibility, enrollment, and case management (Lot 1); reports and analytics 
(Lot 2); financial management (Lot 3); and fair hearings and appeals (Lot 4).  
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 Risk Management: 

Delivered Risk Management Plan with the Project Management Plan. Provided/reviewed risk report during the 
Integrated Baseline Review. Delivered monthly operations dashboard report that contained a brief description of 
critical risks. Delivered monthly risk report. Discussed risks and mitigations in status meetings. Performed annual 
risk assessment to comply with the CMS Financial Management Manual. Maintained and updated the Information 
Security Risk Assessment annually. Reduced risk associated with storing sensitive personally identifiable 
information (PII) by transitioning to a 100% paperless environment while reducing shipping and storage costs 
associated with transferring paper records to an offsite location, promoting greater security over sensitive data. 
Number and Value of Approved Bidder-Requested Change Orders: Zero contract modifications requested. 
Estimated Cost at Initiation: $43,513,393; Actual Cost to Complete: $49,087,338 as a result of CMS-requested 
changes Staffing:  
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Coordination of Work 

Below, Bidders should discuss their project experience in terms of the items below: 
- include a list of the other prime contractors that were working simultaneously on the software 

development in the shared system and if there were multiple vendors on the project, how was the Bidder 
able to coordinate work with other contractors in a shared environment; and 

- how many business units (e.g., finance department, agency policy office) or program areas (e.g., SNAP, 
HEAP) were involved in the project and how the Bidder was able to coordinate between units and 
program areas. 

While not doing software development in a shared system environment, some solutions required communication 
and collaboration with other CMS prime contractors such as MBD, MARx, or Coordination of Benefits and 
Recovery (COB&R) because of the system interfaces. CMS ran an Integrated Product Team that brought all of the 
contractors together. Successfully coordinated with other contractors to modify and test interfaces and 
configuration changes for the New Medicare Card Project (NMCP), migration off the mainframe, and move to the 
CMS AWS enclave. All transitions were accomplished without loss of data or disruption in file communications. 
Supported changes from CMS business owners of MBD, MARx, or COB&R.  

Methodology  

Below, Bidders should discuss their project experience in terms of the item below: 
- if the Bidder was required to adhere to the SDLC as prescribed by the client using client-defined tools, 

methodologies, and technologies and operating on a client-owned and operated platform, and how the 
bidder followed client direction in executing the SDLC (please note any instances where the Bidder was 
required to deviate from the client defined SDLC, the reason for deviation, and whether this action was 
formally approved by the client). 

See the Successful Approach section above. This is a client owned and operated platform. 
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2.5.2.5 Lot 2 Bidder Experience #5 

Project Engagement #: GS-00F-256CA; Task Order: HHSM-500-2017-00024G 

Project Engagement Name: 

Client Name(s): 

Dates (month/year) of Experience 
(including date the engagement 
started and ended or is scheduled 
to end): 

This project experience is related 
to Lot Number (s): 

Client Contact Name and Title: 

Phone #: 

Email: 

For Lot Specific Experience, Bidders should include a discussion of how the Bidder’s approach to each engagement 
has been successful with clients in the past associated with each Lot(s) for which it is bidding. In the spaces below, 
Bidders must provide narratives with related information including project-specific scope, particularly noting any 
health and human services aspects of the project and including, but not limited to, the project’s: budget, actual cost, 
staffing resources, status, and risks (and mitigation strategies).  

Lot Specific Experience 

Bidders must include Lot-specific experience in the narrative below related to Lot 1: experience as the prime 
contractor on an eligibility, enrollment, and/or case management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 2: experience as the prime 
contractor on reports and analytics IT project. 

Scope: SRA International was the prime contractor on the Payment Policy and Financial Management Group 

Premium Stabilization Programs Operational Support (PSP OS) project with a period of performance from 04/2017 to 
01/2020. SRA International was recently awarded a follow-on contract. PSP demonstrates 2 years, 9 months of 
experience as the prime contractor on a reports and analytics IT project on which SRA International provided 

software development services, including design, development, and implementation, inclusive of testing and defect 
resolution. Supported the implementation and administration of the insurance premium stabilization program 
established by the Affordable Care Act (ACA). Applied expertise in ACA policy and the ability to interpret federal 
legislation and regulations through the design and implementation of processes and tools related to the Reinsurance, 
Risk Adjustments, and Risk Corridors (3Rs) programs. Delivered project management, communications, outreach, 
training services, and data analytics activities related to the 3Rs programs and payment operations, including 
developing program operating procedures, disseminating information to program participants, implementing program 
registration, and managing payment discrepancy. These efforts have directly contributed to $20B+ in Reinsurance 
contributions. Maintained  Salesforce organizations to support the Reinsurance contributions and Risk 
Adjustment, Risk Corridors, and Reinsurance Payments teams (collectively known as the PSPs). For each of the 
programs and projects supported, provided full reporting and analytics services,  

 Provided system integration services (design, development, and 
implementation) on modules related to reports and analytics. Supported the External Data Gathering Environment 

(EDGE), Risk Adjustment Data Validation (RADV), Vendor Management (VM), and Reinsurance Contribution (RIC) 
programs for PSP that included  web forms to collect information, analyze data, and create reports. For EDGE, 
developed, maintained, and supported IT solutions that allowed CMS to collect information about insurance issuers’ 
EDGE servers. For RADV, developed, maintained, and supported IT solutions to collect, process, and store initial 
and second validation audit (SVA) results. 
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The RADV program analyzes data for initial validation audit (IVA) and SVA submissions, including signoff statuses, 
error rate discrepancies and reconsiderations, sampling files, pairwise statuses, and other data received. 

For the RICS program, developed, maintained, and supported IT solution to collect data from Pay.gov and ensure 
the accurate tracking of funds and discrepancies related to the program. Received data submission with  
medical records for  Health Insurance Oversight System (HIOS) IDs for RADV, with  reviewed and analyzed 
in Salesforce by SVA coders. Developed  reports and  dashboards that are based on reporting 
requirements for each web form or Center for Consumer Information and Insurance Oversight (CCIIO) inquires. 
Developed custom reporting tools  

 
 

 
 

 
 

 Enhanced education and training resulted in increased positive feedback to webinar 
presentations and a reduction in both the number of RIC inquiries received and the time we took to process help 
desk inquiries. Created  knowledgebase articles  

The help desk processed more than  inquiries to resolution 
over the course of the contract.  

Successful Approach: Maintained a project management plan (PMP) in compliance with the CMS Expedited Life 

Cycle (XLC) Framework, reviewed the PMP periodically for updates, and submitted it to the Center for Consumer 
Information and Insurance Oversight (CCIIO) contracting officer’s representative (COR) as necessary. Used  

 
 

 
 
 

 
 and conducted any follow-up from 

weekly meeting action items or issues.  

Provided regular extracts to Collaborative Application Lifecycle Tool (CALT) so that all stakeholders  
 

 
 

 
 

 The testing process protected data integrity and sensitive data from improper release and was in 
keeping with commitment to adhere to all CMS information security requirements. Deployed defect-correcting 
patches for additional testing until the software met the requirements and defects were resolved or deferred. After 
testing completion,  

 After review, requested a “Go” decision 
from CMS. If given, completed implementation according to the  

 
 

 
 

 

Budget, actual cost, staffing resources, status, and risks (and mitigation strategies) are discussed below. 

Bidders must include Lot-specific experience in the narrative below related to Lot 3: experience as the prime 
contractor on a financial management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 4: experience as the prime 
contractor on a public sector fair hearings or appeals IT project. 
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Scope, Schedule and Budget 

Below, Bidders should discuss their project experience in terms of the items below: 
- a description of the Project Engagement, including its scope, noting any health and human services aspect 

of the project; 
- whether or not the project has been completed or the current deployment schedule if the project is not 

completed; 
- the success of the project measured by: on-time, on-budget delivery from the scope, schedule, and budget 

agreed to by client at the kickoff/formal initiation; the client’s ability to manage Bidder identified risks and the 
success of any such risk mitigation; and the number and value of approved Bidder requested change 
orders, if any;  

- the overall estimated cost at initiation and actual cost if complete (estimated if not complete) and if/how the 
Bidder was able to achieve deliverables within the projects’ budget; and 

- a description of the Bidder’s staffing resources originally projected to be required to complete the project 
and the staffing resources ultimately deployed if the project is completed or planned to be deployed if the 
project is not yet completed and how, if any, change requests were approved by the client. 

Scope: Provide system integration services (design, development, and implementation) on modules related to 
reports and analytics (Lot 2), financial management (Lot 3), and fair hearings or appeals (Lot 4). Provided system 
integrator services, similar to those required for NYS IES: Developed system code  

 
 

 
 

 
requests from CMS. Configured hardware and software for workstations using CMS and VPN specifications, 
including ensuring appropriate team members have access to CMS systems. Developers conducted unit testing in 

 
 

 

 
  

 
 

 
 

 
 

 
 
 

 
 

 

Status: Completed. 

Success:  

 
 

 
 

 
 

 

Risk Management:  

Number and Value of Approved Bidder Requested Change Orders: 0 

Estimated Cost at Initiation: $17.4M 

Cost at Complete: $23.2M (The difference is the result of customer driven contract modifications) 
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Staffing:  

 

Coordination of Work 

Below, Bidders should discuss their project experience in terms of the items below: 
- include a list of the other prime contractors that were working simultaneously on the software development 

in the shared system and if there were multiple vendors on the project, how was the Bidder able to 
coordinate work with other contractors in a shared environment; and 

- how many business units (e.g., finance department, agency policy office) or program areas (e.g., SNAP, 
HEAP) were involved in the project and how the Bidder was able to coordinate between units and program 
areas. 

PSP was  
 
 

 
  

Methodology  

Below, Bidders should discuss their project experience in terms of the item below: 
- if the Bidder was required to adhere to the SDLC as prescribed by the client using client-defined tools, 

methodologies, and technologies and operating on a client-owned and operated platform, and how the 
bidder followed client direction in executing the SDLC (please note any instances where the Bidder was 
required to deviate from the client defined SDLC, the reason for deviation, and whether this action was 
formally approved by the client). 

Work done through Salesforce, which was purchased by CCIIO as part of the contract. Maintained a project 
management plan  
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2.5.2.6 Lot 2 Bidder Experience #6 

Project Engagement #: HHSI236201600006C 

Project Engagement Name: 

Client Name(s): 

Dates (month/year) of 
Experience (including date the 
engagement started and ended 
or is scheduled to end): 

This project experience is 
related to Lot Number (s): 

Client Contact Name and Title: 

Phone #: 

Email: 

For Lot Specific Experience, Bidders should include a discussion of how the Bidder’s approach to each 
engagement has been successful with clients in the past associated with each Lot(s) for which it is bidding. In the 
spaces below, Bidders must provide narratives with related information including project-specific scope, 
particularly noting any health and human services aspects of the project and including, but not limited to, the 
project’s: budget, actual cost, staffing resources, status, and risks (and mitigation strategies).  

Lot Specific Experience 

Bidders must include Lot-specific experience in the narrative below related to Lot 1: experience as the prime 
contractor on an eligibility, enrollment, and/or case management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 2: experience as the prime 
contractor on reports and analytics IT project. 
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Budget, actual cost, staffing resources, status, and risks (and mitigation strategies) are discussed below. 

Bidders must include Lot-specific experience in the narrative below related to Lot 3: experience as the prime 
contractor on a financial management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 4: experience as the prime 
contractor on a public sector fair hearings or appeals IT project. 

 

Scope, Schedule and Budget 

Below, Bidders should discuss their project experience in terms of the items below: 
- a description of the Project Engagement, including its scope, noting any health and human services 

aspect of the project; 
- whether or not the project has been completed or the current deployment schedule if the project is not 

completed; 
- the success of the project measured by: on-time, on-budget delivery from the scope, schedule, and 

budget agreed to by client at the kickoff/formal initiation; the client’s ability to manage Bidder identified 
risks and the success of any such risk mitigation; and the number and value of approved Bidder 
requested change orders, if any;  

- the overall estimated cost at initiation and actual cost if complete (estimated if not complete) and if/how 
the Bidder was able to achieve deliverables within the projects’ budget; and 

- a description of the Bidder’s staffing resources originally projected to be required to complete the project 
and the staffing resources ultimately deployed if the project is completed or planned to be deployed if the 
project is not yet completed and how, if any, change requests were approved by the client. 

Scope:  
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Number and Value of Approved Bidder-Requested Change Orders: 0 

Estimated Cost at Initiation: $93.7M 

Estimated Cost at Complete:  

  

 

 

Coordination of Work 

Below, Bidders should discuss their project experience in terms of the items below: 
- include a list of the other prime contractors that were working simultaneously on the software 

development in the shared system and if there were multiple vendors on the project, how was the Bidder 
able to coordinate work with other contractors in a shared environment; and 

- how many business units (e.g., finance department, agency policy office) or program areas (e.g., SNAP, 
HEAP) were involved in the project and how the Bidder was able to coordinate between units and 
program areas. 

Multiple primes work within the RPMS, including Cherokee Strategic Point (CSP), RESPEC, and Dineh 
Development Corporation (DDC) IT Services.  
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Methodology  

Below, Bidders should discuss their project experience in terms of the item below: 
- if the Bidder was required to adhere to the SDLC as prescribed by the client using client-defined tools, 

methodologies, and technologies and operating on a client-owned and operated platform, and how the 
bidder followed client direction in executing the SDLC (please note any instances where the Bidder was 
required to deviate from the client defined SDLC, the reason for deviation, and whether this action was 
formally approved by the client). 

RPMS is a client owned and operated platform where GDIT performs software development work on the ~65 
applications it contains. Follow IHS methodologies based on the HHS EPLC. In addition, follow the IHS 
requirements traceability process and develop SRSs and SDDs in accordance with the development approach. 
Use SBM and Azure DevOps as SDLC tools, as well as Unanet for project scheduling. Required to implement in 
both Agile and waterfall, and have tailored the EPLC, a traditionally waterfall process, to fit Agile (per SOW 
requirements).  
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2.5.2.7 Lot 2 Bidder Experience #7 

Project Engagement #: HHSN316201200050W / HHSM-500-2015-00154U 

Project Engagement Name: 

Client Name(s): 

Dates (month/year) of Experience 
(including date the engagement 
started and ended or is scheduled 
to end): 

This project experience is related 
to Lot Number (s): 

Client Contact Name and Title: 

Phone #: 

Email: 

For Lot Specific Experience, Bidders should include a discussion of how the Bidder’s approach to each 
engagement has been successful with clients in the past associated with each Lot(s) for which it is bidding. In the 
spaces below, Bidders must provide narratives with related information including project-specific scope, particularly 
noting any health and human services aspects of the project and including, but not limited to, the project’s: budget, 
actual cost, staffing resources, status, and risks (and mitigation strategies).  

Lot Specific Experience 

Bidders must include Lot-specific experience in the narrative below related to Lot 1: experience as the prime 
contractor on an eligibility, enrollment, and/or case management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 2: experience as the prime 
contractor on reports and analytics IT project. 

Scope: SRA International was the prime contractor on the Program Integrity Modeling and Analytic Support 

Contract (PIMASC) for four years, which was (and still is) a critical program supporting CMS’ efforts to combat 
fraud, waste, and abuse (FWA) in Medicare and Medicaid programs. The goal of the PIMASC program was (and is) 
to detect and prevent FWA in Medicare and Medicaid through statistical analysis, data mining, and predictive 
modeling. The Fraud Prevention System (FPS) in 2019, expanded from traditional Medicare Fee-For-Service (FFS) 
Parts A and B including durable medical equipment (DME) services, to include models and analytics in Medicaid 
and Medicare Parts C and D. This expansion is substantial and has the prospect to significantly increase the return-
on-investment (ROI) of the FPS program and improve FWA detection by combining multiple types of claims to 
uncover the extent of fraud. Played an integral role in helping FPS expand to Medicaid and Part D.  

Provided system integration services (design, development, and implementation) on modules related to reports 
and analytics. PIMASC activities included identifying FWA vulnerabilities, data mining, and other analytic services 

to develop algorithms (models), edits (algorithms that reject, deny or suspend claims before payment), and studies 
in the detection and prevention of FWA to support program integrity investigations and administrative actions. 
Supported CMS by developing sophisticated algorithms (models), including regression analysis, linkage analysis, 
outlier analysis, network analysis, behavioral analysis and edits to support analytic studies. Used statistical analysis 
techniques to detect and prevent waste, abuse, fraud, and improper payments. The models’ output was to generate 
leads to support the Center for Program Integrity (CPI) and its investigative contractors’ administrative actions (i.e., 
revocations, payment suspensions, deactivations, medical review) and supported ROI of the CMS program integrity 
efforts. Worked collaboratively with CMS and its FPS IT contractors to develop business and functional 
requirements and develop, implement, test, monitor, and refine/enhance models and edits to detect provider billings 
and beneficiary utilization patterns that indicate a risk of FWA in Medicare Part A, B, and DME claims.  
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Successful Approach: Recreated  Fraud Prevention System (FPS1) models in the Integrated Data Repository 

(IDR)  which included review of International 
Classification of Diseases (ICD-9 and ICD-10) codes,  

 
 

 
improper payments to the Medicare, Managed Care, and Medicare programs. Supported model development by 
performing complex data analysis to build the algorithms, test and validate proposed model results and expected 
model performance. Submitted model specifications,  

 
by established timelines. Supported CMS by participating in Joint Application Design (JAD) sessions working 
collaboratively with the FPS IT development contractor, CMS, and the other modeling contractors to develop 
business, functional, and system requirements; participated in Pre-User Acceptance Testing and User Acceptance 
Testing (UAT) for model development based on the established timelines. For all models deployed in the FPS2 IT 

 
 

 
Safeguard Contractors (PSCs), Unified Program Integrity Contractors (UPICs), Center for Medicare and Medicaid 
Services (CMS) and other users)  Responsible for supporting the development of 

Bidders must include Lot-specific experience in the narrative below related to Lot 3: experience as the prime 
contractor on a financial management IT project. 
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Bidders must include Lot-specific experience in the narrative below related to Lot 4: experience as the prime 

contractor on a public sector fair hearings or appeals IT project. 

 

Scope, Schedule and Budget 

Below, Bidders should discuss their project experience in terms of the items below: 
- a description of the Project Engagement, including its scope, noting any health and human services aspect 

of the project; 
- whether or not the project has been completed or the current deployment schedule if the project is not 

completed; 
- the success of the project measured by: on-time, on-budget delivery from the scope, schedule, and budget 

agreed to by client at the kickoff/formal initiation; the client’s ability to manage Bidder identified risks and 
the success of any such risk mitigation; and the number and value of approved Bidder requested change 
orders, if any;  

- the overall estimated cost at initiation and actual cost if complete (estimated if not complete) and if/how the 
Bidder was able to achieve deliverables within the projects’ budget; and 

- a description of the Bidder’s staffing resources originally projected to be required to complete the project 
and the staffing resources ultimately deployed if the project is completed or planned to be deployed if the 
project is not yet completed and how, if any, change requests were approved by the client. 

Scope: SRA International was the prime contractor on the Program Integrity Modeling and Analytic Support 

Contract (PIMASC) for four years, which was (and still is) a critical program supporting CMS’ efforts to combat 
fraud, waste, and abuse (FWA) in Medicare and Medicaid programs. The goal of the PIMASC program was (and is) 
to detect and prevent FWA in Medicare and Medicaid through statistical analysis, data mining, and predictive 
modeling. The Fraud Prevention System (FPS) in 2019, expanded from traditional Medicare Fee-For-Service (FFS) 
Parts A and B including DME services, to include models and analytics in Medicaid and Medicare Parts C and D. 
This expansion is substantial and has the prospect to significantly increase the return-on-investment (ROI) of the 
FPS program and improve FWA detection by combining multiple types of claims to uncover the extent of fraud. 
Played an integral role in helping FPS expand to Medicaid and Part D.  

Status: Completed.   

Success:  

Supported the data validation and model development using the Transformed Medicaid Statistical Information 
System (T-MSIS) data from various states. Worked closely with Unified Program Integrity Contractors (UPICs) by 
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Risk Management:  

 
 

Number and Value of Approved Bidder-Requested Change Orders:  

 
 

 

Estimated Cost at Initiation: $25,136,219 

Actual Cost to Complete: $35,563,533 

 
 

Staffing:  

 
 

 

Coordination of Work 

Below, Bidders should discuss their project experience in terms of the items below: 
- include a list of the other prime contractors that were working simultaneously on the software 

development in the shared system and if there were multiple vendors on the project, how was the Bidder 
able to coordinate work with other contractors in a shared environment; and 

- how many business units (e.g., finance department, agency policy office) or program areas (e.g., SNAP, 
HEAP) were involved in the project and how the Bidder was able to coordinate between units and 
program areas. 
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Methodology  

Below, Bidders should discuss their project experience in terms of the item below: 
- if the Bidder was required to adhere to the SDLC as prescribed by the client using client-defined tools, 

methodologies, and technologies and operating on a client-owned and operated platform, and how the 
bidder followed client direction in executing the SDLC (please note any instances where the Bidder was 
required to deviate from the client defined SDLC, the reason for deviation, and whether this action was 
formally approved by the client). 
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2.5.3 Attachment 16, Part 5 - Lot 3 [4.5.7] 

2.5.3.1 Lot 3 Bidder Experience #1 

Project Engagement #: C-027853 

Project Engagement Name: 

Client Name(s): 

Dates (month/year) of Experience 
(including date the engagement 
started and ended or is scheduled 
to end): 

This project experience is related 
to Lot Number (s): 

Client Contact Name and Title: 

Phone #: 

Email: 

For Lot Specific Experience, Bidders should include a discussion of how the Bidder’s approach to each 
engagement has been successful with clients in the past associated with each Lot(s) for which it is bidding. In the 
spaces below, Bidders must provide narratives with related information including project-specific scope, particularly 
noting any health and human services aspects of the project and including, but not limited to, the project’s: budget, 
actual cost, staffing resources, status, and risks (and mitigation strategies).  

Lot Specific Experience 

Bidders must include Lot-specific experience in the narrative below related to Lot 1: experience as the prime 
contractor on an eligibility, enrollment, and/or case management IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 2: experience as the prime 
contractor on reports and analytics IT project. 

 

Bidders must include Lot-specific experience in the narrative below related to Lot 3: experience as the prime 
contractor on a financial management IT project. 

Scope: CSRA State and Local Solutions LLC, a General Dynamics Information Technology (GDIT) company, is the 

prime contractor on the NYSOH project. NYSOH is a health benefit marketplace that includes financial and provider 
management functions. NYSOH demonstrates ~6 years of experience as the prime contractor on a financial 
management IT project under which CSRA State and Local Solutions LLC provides software development 

services, including design, development and implementation inclusive of testing and defect resolution. Successfully 
integrated the eligibility and enrollment functions of Medicaid programs and qualified health plans (QHPs) in a 
highly automated environment. The marketplace allows consumers to apply for health insurance and automatically 
determine whether they are eligible for assistance (tax credits) in paying for QHPs and/or are eligible to enroll in 
public programs such as Medicaid, EP, and CHP. The programs range from fully subsidized to fully commercial. 
4.8M+ New Yorkers are enrolled in coverage through NYSOH – more than 20 percent of the state’s population. 
NYSOH processed  transactions in 2019. The public website, nystateofhealth.ny.gov, averages  
online users between 9 a.m. and 6 p.m. with  transactions processed per second with  individuals on the 
website. NYSOH processes  transactions a second at peak exchanging data with state and federal partners 
real-time via web services. NYSOH sends and receives approximately  files per month for batch processing. 
The system handles approximately  webpage views and generates  notices a year. It exchanges data 
with 10 NY agencies, 32 Issuers across CHP, Medicaid and EP programs, the CMS Federal Data Hub, and 
MAXIMUS Inc. which provides customer service/back-office functions for the NY marketplace. 
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2.6 Attachment 16, Part 6 - Project Staffing [4.5.8] 

GDIT’s approach leverages our competency centers around the country to provide a quick start 

to any Tier II assignments. 

2.6.1 Proposed Personnel and Qualifications [4.5.8] 

Leadership and key personnel are paramount to achieving the 

goals of New York State (NYS) Office of Information 

Technology Servces (ITS). CSRA State and Local Solutions 

LLC, a General Dynamics Information Technology, Inc., 

(GDIT) company, brings experience, expertise, and dedication 

to this effort and focuses on starting, finishing, operating, and 

maintaining the Integrated Eligibility System (IES) program. 

 serves as Engagement Executive and key 

personnel. Continuity of leadership and personnel is crucial for 

on-time, on-budget delivery of IES products and services.  

Figure 19 demonstrates  position, responsibilities, education and certifications, and 

experience.  is available to meet in Albany, NY at the State’s 40 North Pearl Street, 

Albany, NY location or other sites as provided by the State.  

Figure 19: Proposed Key Personnel. 

Name Position Education and Certifications 

Experience 

 Engagement Executive 

STRENGTHS 

 Experienced program leaders in state 
government healthcare  

 Reachback support with Agile and 
scrum master expertise 

 Solid retention of resources resulting in 
low turnover rates 

 Depth of organizational experience and 
partners to quickly staff qualified 
resources 
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