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RFP# C000540 IES System Integrator Master Service Agreement

PART 6: PROJECT STAFFING

ITS expects that Contractors will identify and propose staff with skill sets and experience specific to each
Assignment. The names and qualifications of proposed staff members will be submitted and evaluated as
part of any Response. Within its response to this RFP, the Bidder, at this part of its Technical Proposal,
must address the following, not to exceed twenty (20) pages:

1. The Bidder’s overall organizational capacity and skills development processes for ensuring
success in general;

2. The Bidder’s ability to manage appropriate levels of staffing on a project, including the removal
and replacement of specific staff;

3. The Bidder’s organizational capacity and skills development processes specifically regarding the
job titles listed in Appendix L to fill, and as necessary replace, individuals on projects; and

4. An explanation of the how the Bidder handles knowledge transfer and transition continuously on a
long-term project and indicate whether or not its proposed approach to handle knowledge transfer
and/or transition will differ from how it currently handles those factors should the Bidder be awarded
a contract resulting from this RFP.

The Bidder will be scored based upon its responses to the above criteria.

RFP # C000540 Attachment 16 — Technical Proposal Forms
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RFP# C000540 IES System Integrator Master Service Agreement

B

An explanation of the how the bidder handles knowledge transfer and transition continuously on a long-term project
and indicate whether or not its proposed approach to handle knowledge transfer and/or transition will differ from
how it currently handles those factors should the bidder be awarded a contract resulting from this RFP.

Unisys Response:
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RFP# C000540 IES System Integrator Master Service Agreement

ATTACHMENT 17- KEY SUBCONTRACTOR INFORMATION
Corporate/Business Background of Subcontractor

(Note: Key Subcontractors proposed by a Bidder, if any, will not be separately scored)

At this part of its Technical Proposal, using the tables provide below, the Bidder must identify all Key
Subcontractors, if any, that the Bidder will be subcontracting with to provide Project Services.

If the Bidder will not be subcontracting with any Key Subcontractor(s) to provide Project Services, the
Bidder should provide a statement to that affect at this part of its Technical Proposal.

Unisys Response:

Not applicable. Unisys will not be using a subcontractor.

Note: copy and complete this section for each subcontractor proposed

Subcontractor Company Information

Company Name

Company Address
Subcontractor’s ] Corporation [ Partnership [] Sole Proprietorship
Legal Form ] Other

Parent Company

Affiliates

Other Locations/

Branches (if any)

Subcontractor’s Primary Contact

Name, Title

Address

Email Address

Telephone Number

Subcontractor Profile

Description of the
company’s corporate
profile core business

RFP # C000540 Attachment 17 — Key Subcontractor Information
February 6, 2020 1

ITS FOIL 2022-31 000600
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Service Offerings

Description of service

Year(s) service was provided
(ex. 2005 to present)

History of Working with Proposed Subcontractor
If subcontractors are part of the Bidder’'s Proposal, engagement descriptions may include engagements
conducted by the subcontractor(s). The description of Bidder's prior experience shall include information
about its history working with the proposed subcontractors (e.g., nature of relationship, number of
engagements worked together, duration of engagements, budget of engagement, percent split between
the Bidder/subcontractor).

Number of engagements worked together:

Engagement 1 - Describe Start Date  End Date Engagement Number and Percent budget split
nature of relationship budget ty.pe of staff . between
involved Bidder/Subcontractor
Engagement 2 - Describe Start Date  End Date Engagement Number and Percent budget split
nature of relationship budget tyPe of staff . between
involved Bidder/Subcontractor
Engagement 3 - Describe Start Date  End Date Engagement Number and Percent budget split
nature of relationship budget tyPe of staff ' between
involved Bidder/Subcontractor

RFP # C000540
February 6, 2020
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RFP # C000540 IES System Integrator Master Service
Agreement
Attachment 18 — Bidder References

Bidder References

For each Lot covered by the Bidder's Proposal, the Bidder must provide at least one but not more than
three (3) client experience(s) (i.e., active project or an engagement concluded within the past year)
(hereinafter “Bidder Reference”) in the format specified herein. Bidder References must be signed by the
client and should reflect the Bidder's ability to provide services of similar scope to the Lot for which the
reference is being provided and of similar size and complexity to that as set forth herein this RFP for the
Lot for which the reference is being provided.

(Note: bidder references will not be separately evaluated and scored.)

RETURN THIS PAGE AS PART OF RFP RESPONSE
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