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PART 3: PROJECT OVERVIEW 
In this section of the Technical Proposal, Part 3 – Project Overview, Bidders should demonstrate their 
competence and capacity to provide systems integration services, inclusive of design, development, and 
implementation, testing and defect resolution, knowledge transfer and cross-training of State technical 
staff, and tier 2-4 help desk support for all Lots bid. The Project Overview should include a narrative 
describing the project approach and provide information regarding how the Bidder will fulfill the services 
set forth in Section 2.1 of the RFP.  

Specifically, the Bidder should outline the factors that it believes are critical to the success of system 
integration projects. Responses should indicate how the Bidder will be able to have their work product 
(deliverables) and tasks incorporated into the State's overall deliverables and SDLC. The Bidder should 
describe its experience in successfully addressing the following critical factors in other similar 
engagements, highlighting unique experiences, skills, or abilities the Bidder would bring to the 
engagement that differentiate it from other Bidders and that would maximize the likelihood of a successful 
outcome for Assignments. At a minimum, the Bidder must address the following: 

1. Bidder's ability to have their workplan and product for any award incorporated into the State's master
plan;

2. Bidder’s approach to adhering to a software development lifecycle (SDLC) as prescribed by the State
using State-defined tools, methodologies, and technologies and operating on a State-owned and
operated platform;

3. Bidder's ability to work in a multi-vendor environment with the State and with other vendors
performing IES-related work on various modules awarded through the RFP, other solicitation
instruments, or separate project teams being managed by State resources;

4. Bidder’s ability to manage and mitigate Bidder, or client, identified risk(s); and

5. Bidder's approach to scope, schedule, cost, and quality management, including ability to maintain
strict adherence to budget.

The Project Overview will be scored based on how the Bidder addresses both its approach to the project 
and the critical factors listed above. This part of the Bidder’s Technical Proposal must not exceed twenty 
(20) pages.
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Competence and Capacity to Provide System Integration Services. 
NTT DATA has the competence and capacity to deliver the full breadth of the SDLC for system 
integration engagements. We follow industry best practices for system and application development that 
facilitates successful development, maintenance and operations of mission critical systems for our clients. 
We are able to bring this knowledge and experience to benefit dozens of state, local, and federal 
government clients. While we will be adhering to the NYS SDLC for projects under the IES MSA, NTT 
DATA brings a Three Streams of Execution Model, shown in Figure 2, to keep us focused on key 
elements of any development project: business, user, and system components. 

Figure 2: NTT DATA will follow the NYS SDLC with a focus on Three Streams of Execution. 

By keeping these three streams of execution at the forefront, we work effectively to develop and integrate 
systems that fit the system architecture of the organization, the mission or business requirements, and 
end user-centric requirements. NTT DATA will seek to use this model within the NYS SDLC to meet the 
IES mission, vision, and business objectives outlined in RFP Appendix K. 

Specific competencies and capabilities NTT DATA offers NYS IES projects in the areas of scope defined 
in RFP Section 2.1 are presented below. 

• Developing system code. Typically, in pursuing an enhancement, we begin by defining requirements.
The next step is to involve developers in developing the enhancement. Our developers create a design
document, and perform coding, unit testing, and verification. Once verified that it meets requirements,
the code is then migrated to production and transitioned to operational mode. The Rhode Island
Children's Information System (RICHIST) engagement requires the NTT DATA team to maintain and
enhance the code base for the State’s Child Welfare Case Management System.

• Configuring COTS products. NTT DATA was responsible for configuring the Salesforce product used
to develop the Massachusetts Department of Public Safety’s (DPS) inspections and permitting system
that controls all commercial permits and physical inspections for the Commonwealth.

• Documenting system design and architecture. NTT DATA develops a variety of documentation such
as detail on user stories, system design documents (SDD), technical and system architectures, test
plans, requirements definitions and traceability matrices (RTMs), among others. We share these
documents with our client for final approval. We could do this after a single sprint (if sprints are used),
or, in the case of a single enhancement that stretches out over several sprints, we would likely wait until
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the enhancement is complete before presenting documents for approval. NTT DATA is responsible for 
documenting the infrastructure and architecture in Rhode Island for the combined Health Insurance 
Exchange and Integrated Eligibility System. 

• Documenting requirements and maintaining traceability matrices.  NTT DATA has a mature
Business Analysis Practice comprised of International Institute of Business Analysis (IIBA) and Guide to
the Business Analysis Body of Knowledge (BABOK) thought leaders and Certified Business Analysis
Professionals (CBAP). On many projects, we bring in business domain subject matter experts (SME)
who work in synchronization with business analysts, business stakeholders, and other SMEs. NTT
DATA brings this reach back to business process experts, defines, refines, and manages requirements.

Having complete requirements is a key component to successfully building a solution for the users. We
have an approach to working with the users, stakeholders, and leadership to gather requirements. For
the NYS IES system integration projects, we will apply our experience and capabilities to gather,
consolidate, and maintain the following types of requirements:
 Functional Requirements typically describe the details of a function, a feature or a behavior of the

system. Functional requirements should be the basis for test cases during system testing. Examples
of this type of requirement include business rules, data collected, validations, reporting, etc.

 Non-Functional Requirements typically describe how a system should operate. These requirements
typically include items such as performance, disaster recovery, security, and scalability.

 System Requirements typically describe system specifications. System specifications can include
details about the solution’s servers and software. These requirements can also include specifications
for end user devices, operating systems, and browsers.

 Interfacing System Requirements describe the details for system integrations and interfaces. The
Office of the Attorney General (OAG) should have interface agreements with the system owners for
each of the integrations and interfaces. Like functional requirements, interfacing system requirements
should be testable and be used to develop test scripts for integration testing.

 Service Management Requirements describe details for IT service delivery. This typically involves
design, development, delivery, operations, etc. This type of requirement is usually driven by policies
and rules.

 Transition Process Requirements describe details for the transition of the system from NTT DATA
back to the NYS IES program. These requirements likely include aspects such as staff, types of
training, and transition approach.

 Data Conversion Requirements describe the detailed requirements for data conversion. These
requirements include data sources, record counts, data elements needing to be converted, data
retention, etc.

To produce clear documentation so that everyone has the same understanding of the underlying 
business need and how it will be met by a specific solution, NTT DATA includes both text and 
diagrams, and adheres to standards and templates that are established by mutual agreement between 
IT and program stakeholders. We employ many document and artifact templates from our Business 
Analysis Practice. These templates have been honed from years of project experience, and we can 
draw on them as needed for this engagement. Depending on the kind of requirement: general system, 
technical, functional, non-functional, interface, data conversion, service management, or transition 
process, we may use formats such as context or scoping diagrams, organization models, use case 
diagrams, persona descriptions, user stories, process modeling, data modeling, state diagrams, 
sequence diagrams, data flow diagrams, interconnect designs, and service blueprints. 

We will work within the NYS SDLC processes for requirements management or can help establish 
processes that can assess current business processes and define new, or refine existing, business 
processes to achieve the desired efficiencies. Our business analysts work as part of the broader 
enterprise architecture strategy, wherever required, to ensure that strategy defines the requirement 
management and the findings from requirements management go back into business process 
optimization. We facilitate requirements gathering through a range of elicitation techniques to engage 
stakeholders and extract information.  
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NTT DATA’s competence in this area is evident, based on multiple current programs including on the 
Maine ACES project. NTT DATA is responsible for documenting requirements and maintaining 
traceability matrices for all new enhancements done to the State’s Integrated Eligibility System. 

• Purchasing software licenses.  NTT DATA performs software license management on numerous
engagements. This experience includes identifying software applicable to the environment and
enterprise architecture, software purchasing, testing, license maintenance, and upgrade/release
management as well as deployment. In Rhode Island, NTT DATA is responsible for purchasing all
software licenses required to maintain the technical infrastructure that runs their IES.

• Installing and configuring hardware and software. NTT DATA has performed thousands of
installations including hardware, peripherals, images, and applications and software. We perform
configuration management, staging and kitting, testing, asset management, and post-deployment user
support. In Maine and Rhode Island, NTT DATA installs and configures both hardware and software for
the State’s Integrated Eligibility programs.

• System testing and defect resolution.  NTT DATA checks the quality of development and
enhancements by testing their integrity and verifying that existing functionality continues to work as
designed. Our team makes sure new releases, enhancements, or application modules undergo multiple
levels of testing, including unit testing, system testing, integration testing, stress testing, regression
testing, and functional testing as appropriate using manual or automated means. NTT DATA’s
operations and maintenance team at the Department of Children, Youth and Families in Rhode Island is
responsible for all system testing of new system enhancements and defect resolutions as part of our
ongoing scope of work.

• Release and deployment management.  As part of the release management, our team prepares lists
of deployable components and migration checklists. Once each checklist has been verified, code is
migrated into production. For the Massachusetts Department of Public Safety, NTT DATA was required
to plan and coordinate all software releases, manage deployments, and provide release notes.

• Tier 2-4 help desk support. NTT DATA has provided help desk support services with single point of
contact for resolving technical issues, application support, and business requests. Our service desks
offer 24x7 global coverage, multi-language support, and multi-channel access for a broad variety of
support functions to ensure our clients are successful. We also include multi-level support and
continuous improvement in our service desk solutions. We follow IT Infrastructure Library (ITIL) and IT
Service Management (ITSM) processes and best practices for all levels of help desk support; have
experience with a variety of platforms (e.g., ServiceNow, Remedy); and are adept at meeting and
exceeding service level agreements (SLAs) and other performance requirements. We bring this
experience and expertise to the NYS IES Program. Our competence is evident by our work in the State
of Georgia, where NTT DATA provides all levels of help desk support and end user computing services
for the Georgia Technology Authority, a statewide shared services platform.

• Knowledge transfer with State technical staff.  Documentation and reporting are key to transferring
knowledge on each project. As discussed above, we thoroughly document activities and findings, report
them to our clients, and work with them to develop or use existing repositories and reporting
mechanisms to make all documentation available to stakeholders. Knowledge transfer can also be
accomplished through training as described below. For the State of Maine’s Integrated Eligibility
program, NTT DATA is responsible for the continuous knowledge transfer with State technical staff
when new system enhancement or support programs are introduced as part of our ongoing operational
management responsibilities.

• Data conversation and synchronization. For more than 20 years, NTT DATA has been providing
tailored data conversion and management solutions to our clients. NTT DATA draws upon more than
5,500 consultants throughout the globe and strategic research and development (R&D) investments to
assemble an industry-leading suite of services, including data management and integration. We have
data conversion experience across a wide variety of technologies and software products. For the
Massachusetts State Retirement Board, NTT DATA was responsible for an extensive data conversion
and synchronization effort over a 15-month project converting a 30-year-old legacy mainframe system
to a state-of-the-art web-based pension system.
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• Project management.  As an experienced prime contractor, NTT DATA has institutionalized project
and program management processes that enables success of projects within scope and budget. Our
project management approach is detailed in the next section. For the Massachusetts State Lottery
Commission, NTT DATA was responsible for establishing the project management office (PMO) and
providing project management oversight for the Lottery’s $50 million dollar upgrade to the gaming
system that runs all Lottery games for the Commonwealth.

• Reporting. NTT DATA performs reporting on all its prime contracts as part of our program
management methodology. This may include weekly, monthly, and annual reports as required in
formats developed in concert with our clients. We have developed reporting dashboards and created
automated reporting where possible. We employ a comprehensive and data driven approach to
measuring and reporting project performance. We believe in a “no surprises” approach to monitoring
and controlling projects, so that each level of project governance, from our team upward, has the
information they need to make decisions with full situational awareness. In the State of Indiana, NTT
DATA is responsible for the maintenance and enhancement of the Family and Social Services
Administration (FSSA) Social Services Data Warehouse (SSDW), which requires extensive data mining
and reporting.

• Training.  Training and knowledge transfer play a critical part in achieving change objectives and user
adoption. Training leads the way in educating and preparing users from a systemic and business
processes perspective. NTT DATA has decades of experience developing and delivering training for the
large organizations we serve. This includes industry-standard training in agile software development,
project management, ITIL fundamentals, and program/system-specific processes. We also provide
technical training in legacy and current technologies along with end-user training for the tools and
applications we develop for our clients. Typically, in developing and delivering training, we use NTT
DATA’s Analysis, Design, Development, Delivery, and Assessment (AD3A) Methodology for
instructional design. This methodology promotes quality and consistency in all training materials we
develop. By using this proven methodology, our training deliverables meet or exceed learning
objectives. We provide train-the-trainer, classroom, and online training as appropriate; develop
curricula; communicate trainings; and track/report training participation and satisfaction. With Rhode
Island Department of Children, Youth and Families (DCYF), NTT DATA implemented a pilot program for
a mobile case notes technology that required extensive hands-on classroom training with State
Caseworkers. The case notes technology used a web-based system module on tablets allowing
Caseworkers to manage their workload remotely utilizing real-time update capabilities while in the field.

• Organizational change management and site readiness activities.  OCM is a crucial element within
a business transformation effort. NTT DATA understands the importance of reducing the impact of
change on stakeholders, proactively managing the acceptance process, and using steps to fully accept
change by internalizing it and addressing obstacles that may surface. NTT DATA’s approach to OCM
focuses on an organization’s most important asset – its people. It is based on a comprehensive
organizational change assessment and change mobilization process designed to increase stakeholder
awareness and support for these changes. The implementation focuses on helping the client achieve
mission and business results and systematically managing change by addressing the drivers of change
– leadership, culture, commitment, capabilities, structure, communications, and performance – while
integrating people, processes, and technologies to achieve improved organization performance. Our
OCM objectives are to:
 Help users understand the reasons for change
 Encourage their involvement and gain insights
 Create understanding and commitment
 Ensure the capabilities to make needed adjustments are in place
 Promote user adoption
 Measure the sustainability of the change to ensure users are leveraging the new tools and processes

for maximum ROI
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At the Massachusetts State Lottery Commission, NTT DATA developed and delivered a comprehensive 
OCM plan that helped users prepare for and adopt the new technologies supporting their gaming 
system transformation project. 

Project Approach and Fulfillment of Services (RFP Section 2.1). In Part 6, we describe our approach 
to meeting the services outlined in Section 2.1 of the RFP, staffing all Tier II Assignments with a highly 
qualified team. We understand the transition of our personnel must be quick and effective. Given our 27 
years of experience providing staffing services to the State, we have a strong appreciation of the 
challenges associated with ramping up our IT professionals so they can quickly become productive. As 
part of our Tier II response, we will identify knowledge areas required for transition-in.  

Our teams will have access to our comprehensive process asset library (PAL) that provides both project 
management and technical engineering templates, tools and methodologies, delivery process standards, 
and checklists which enable our teams to bring best practices, based on decades of experience, to the 
project. 

On the technical side, we have processes and checklists that are derived from industry best practices and 
standards providing guidance and checks for all types of activities including database design and 
management, business analysis and requirements traceability, programming and testing, system 
architecture, and use of current tools and practices. These will complement our use of State tools and 
processes. 

On the project management side, we use the Services Project Management Framework (SPMF), shown 
in Figure 3 to manage projects. SPMF integrates eight critical aspects (modules) of project management, 
enabling NTT DATA project managers to maintain strict adherence to budget, schedule, scope and 
quality by providing accurate and timely visibility throughout the life of the program. SPMF is Project 
Management Institute (PMI) Project Management Body of Knowledge (PMBOK) compliant and is 
consistent with the State of New York’s project management methodology.  

Figure 3. NTT DATA’s SPMF aligns with the State’s project management methodology and provides 
transparency, predictability, and accountability for project management. 
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In each of the eight modules of SPMF, detailed processes and step-by-step procedures are provided to 
enable our project managers to manage, analyze, monitor, and control program costs, schedule, 
performance, and quality. 

Our technical and project management PAL was used to achieve ISO 9001 Quality Systems 
Management compliance, as well as the highest level of Capability Maturity Model Integration (CMMI) 2.0, 
level 5 for both Development and Services. The Level 5 rating signifies that our organization can assess 
and improve processes continuously for improved results. Through the PAL, the assets used to attain 
these achievements are available to our project teams working on any Tier II Assignments.  

What makes our approach to project management unique is our solid project delivery foundation, 
depicted in Figure 4, focused on project success. We have a support infrastructure in place to support 
NTT DATA project managers as they lead their projects. This includes quarterly project reviews by our 
Delivery Excellence group, who verify projects remain on schedule, within budget, and that client 
requirements are being met. Also, at the foundation of our model is recognition that competency building 
is required to enhance the skills and knowledge of our project managers. The skills development 
opportunities for project managers is further described in Section 6.3, Organizational Capacity and Skills 
Development for Specific Job Titles. 

Figure 4. NTT DATA’s supportive project environment provides all elements for project success and 
supports project manages through all stages of project execution. 

NTT DATA has the technical experience in all the technical areas outlined in Section 2.1 of the RFP. 
When combining the quick start provided by our transition-in, the availability of our PAL, SPMF, and our 
corporate focus on project success, we are confident we can provide a highly productive, quality-oriented 
team and project delivery in support of any Tier II Assignment.  

Critical Success Factors for System Integration Projects. Identifying the critical success factors in a 
multi-vendor environment allows management to focus on the areas that are most important to enable 
and influence the achievement of strategic project goals. In our experience, we have identified the top 
critical factors (Figure 5) for the success of complex system integration projects, such as the project 
outlined in the RFP. 
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priority is introduced during the quarter, we quickly adjust resources and notify the State PM of the impact 
on other priorities. We provide the State PM with weekly status reports that reflect actual versus planned 
work completion. We follow State provided configuration management processes and release schedules 
delivering quality products for integration into system releases. 

In support of the Automated Client Eligibility System (ACES) contract in Maine, our team works with 
multiple vendors and state employees on all projects. With access to the integrated project schedule, we 
coordinate delivery of services with all team members to make sure all checkpoints and deliverable 
schedules are met. As system releases include work products from multiple vendors, we work closely with 
the State through integration testing, training, implementation, and operations. 

3.2 Adhering to State Processes and Technologies 
NTT DATA will strictly adhere to the State’s SDLC guidance with no deviations. Having worked on other 
engagements with the State of New York, our team is familiar with the State’s project management 
methodologies, system development lifecycles, and other standards and requirements related to systems 
integration and software development. We have managed projects for numerous NYS agencies including 
the:  

• Office of Temporary and Disability Assistance
• Department of Health
• Office of Mental Health
• Division of Criminal Justice Services
• Department of Transportation
• Department of Motor Vehicles
• Office of the Attorney General
• Board of Elections

For these agencies, NTT DATA has managed critical NYS programs and projects including the 
development, implementation, and support of the Electronic Clinical Laboratory Reporting System, the 
transition of the NYS email system from an on-premise Microsoft Exchange environment to a cloud 
solution with Office 365, implementation of a Highway Traffic System, and implementation and roll-out of 
the NYS SAFE Act program, to name a few. NTT DATA also provided programming services for the 
state’s welfare management and related systems. As a result, NTT DATA has an understanding and 
appreciation for the complexity of the NYS eligibility systems. In each of these engagements, our 
consultants adhered to the State’s processes, procedures, SDLC, while using state tools. Projects were 
managed in collaboration with state resources as well as contractors from other vendors. NTT DATA will 
leverage the knowledge and experience gained from these projects to accelerate support on Tier II 
Assignments.  

We have supported the SDLC, depicted in the RFP Section 2.1 figure, for several similar engagements 
including ACES in Maine, RICHIST in Rhode Island, and the eligibility data warehouse in Indiana. In all 
three examples, we follow the project priorities and master schedule defined by the client.  

We are also committed to using State-defined tools, operating platforms, and technologies; and our team 
members will be qualified in the tools and technologies identified for each assignment. Similar to this 
engagement, our teams in Maine and Rhode Island utilize all State-owned equipment, network access, 
and tools for supporting all contractual services. NTT DATA takes responsibility for making sure all 
processes, tools, interfaces, platforms, and methodologies are being used to meet client expectations. 

3.3 Ability to Work in a Multi-Vendor Environment 
The critical success factors for a system integration effort, listed in the introduction of Part 3, include 
several areas that are directly related to a multi-vendor environment. Our solutions for addressing these 
critical factors include: open communication, clearly defined roles and responsibilities, a master schedule 
linking all project dependencies, current and accurate status reporting, a shared risk and issue 
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management register and process, strong change management procedures to assess project-wide 
impacts, and a joint focus on project success. These solutions have been critical to both our success and 
that of our clients on multiple projects including several for New York State and with other state projects, 
such as those detailed in our references in Part 5. 

As an example, in Indiana, we coordinate with over a dozen vendors on our data warehousing 
engagement (referenced as Project 3). Effective methods we use include governance activities like 
executive steering committees and change control boards, facilitating meeting with meeting minutes used 
to manage risks and issues and active management of action item lists. 

In addition to vendors, we are also responsible for coordinating the needs of multiple state business units 
and programs including the Office of Hearing and Appeals, Division of Family Resources (including 
Supplemental Nutrition Assistance Program (SNAP), Temporary Assistance for Needy Families (TANF), 
and Medicaid), the Child Support Bureau, Impact Subsystems, the Department of Workforce 
Development, and support of metrics for Food and Nutrition Service (FNS) and Centers for Medicare and 
Medicaid Services (CMS). Similarly, in support of RICHIST (referenced as Project 2), NTT DATA 
coordinates system updates and interfaces with other vendors to provide support to multiple state, 
federal, and private entities including the Rhode Island Department of Health and Human Services’ 
Integrated Eligibility System, the Department of Child Support, the Department of Corrections, and CMS. 

Our support of ACES in Maine (referenced as Project 1) requires coordination of efforts between other 
contractors, vendors, and the state itself on every project. In support of the Higher Opportunity for 
Pathways to Employment (HOPE) project, implemented in 2019, the project required a coordinated 
schedule for electronic benefit transfer (EBT) processing, webservices deployment, security, and 
infrastructure support. This required our team to coordinate delivery of services with DHHS, Office of 
Information Technology (OIT), and vendors KPMG, Swampfox, Information Resource Network - Maine 
(InforME), and Conduent. Our Project Manager coordinated an initial meeting with the internal team, 
client team, all vendors, and additional State of Maine agencies that could be impacted or included in the 
overall project. Requirements, tasks, and resource expectations were discussed, and a project plan was 
created and distributed to all entities. Resources were identified along with an outline of the expectations 
for success, which are communicated through meetings, Scrums, emails, and the JIRA application. We 
worked closely with the client’s rules-based development vendor to discuss risks, blockers, resource 
constraints, and personnel issues. Our close coordination during Scrums, PM updates, and face-to-face 
discussions ensured both teams understood and focused on the requirements to meet or exceed the 
service expectations of our shared client.  

As outlined in the RFP, the State’s project management approach includes many of the risk mitigation 
techniques for a multi-vendor environment that we use, including the development of a master schedule 
and the use of a shared risk register. We will cooperate fully with the State’s staff, advisors, and vendors, 
and will report activity updates and identify risks or issues promptly to the ITS representative. Through 
close collaboration with other vendors, we will remove any obstacles and provide weekly status shared 
with the client and primary vendors. These reports are critical to the success of open and honest 
communications and help us make sure that all entities involved understand the current status, potential 
risks or roadblocks, and the expected deployment schedule. 

3.4 Managing Risks 
To manage risk in a fast paced, multi-vendor environment, our project managers are trained to assess 
risk continuously, not just weekly or monthly. As a standard, we conduct ongoing risk management 
activities to reduce the occurrence of uncertain events by identifying and documenting them early, 
thereby allowing time for discussion and mitigation activities as needed. We consider risk management to 
be a core project management discipline and have built our approach on industry standards and best 
practices that comply with the PMI PMBOK and other applicable standards. 

NTT DATA employs a risk management strategy that proactively identifies potential risks and develops 
mitigation and contingency plans. For our work assignments, we will work in the integrated risk 
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environment used by the engagement to manage risks regardless of whether they are identified by the 
NYS stakeholders, our team, or other providers in the multi-vendor environment. We will perform risk 
assessments throughout the life cycle of each assignment to identify risks, assess the probability of each 
risk, qualify, and quantify the potential impact, and develop a mitigation plan and contingency activities to 
be used should a risk become an issue. NTT DATA’s approach to risk management is based on 
systematically planning, anticipating, and mitigating risks to proactively minimize the impact of each risk 
on the project. By identifying potential failures before they occur, we mitigate risk before a downward 
trend can emerge.  

This approach to risk management has been used on other engagements, including with the State of New 
York, and is adaptable to any project. We will integrate our process to the State’s risk management 
process, including recording risks and issues on a shared register and escalating risks within the defined 
timeframe. Key activities include risk planning, identification, analysis, response, control, documentation, 
and communication. Our risk management process in Figure 6, is aligned with the PMI process flow.  

Figure 6. NTT DATA’s approach to risk management involves detailed analysis and mitigation of risks. 

NTT DATA’s success in risk management is due to the emphasis we place on early and aggressive 
detection of risk; and constant focus on controlling or eliminating the risk and its associated cost, time, or 
scope impact. We use a formal risk register to manage, track and escalate risks to assure that risks are 
effectively mitigated. 

3.5 Bidder's approach to scope, schedule, cost, and quality management, including 
ability to maintain strict adherence to budget 
The project successes and performance achievements shared in the bidder experience examples, listed 
in Part 5, are indicative of NTT DATA’s ability to manage scope, schedule, and cost and deliver quality 
products on time and within budget. For each work assignment, we will identify specifically who from the 
integrated team will perform these activities. Our focus on project success and the use NTT DATA’s 
SPMF provides accountability and allows us to replicate successes from other projects on new projects. 
As part of our corporate focus on successful project delivery, the budget, schedule, scope, and 
performance will be reviewed on a quarterly basis during a project review with our management team and 
NTT DATA’s Delivery Excellence group.  
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Our approach to scope, schedule, cost, and quality management are detailed below. 

Scope Management. We manage scope by:  

• Integrating our cost, performance, and schedule data
• Requirements management and traceability
• Participating in the State’s change management processes

Our scope and acceptance management processes consist of tasks to plan, baseline, and control the 
project scope throughout the project lifecycle.  

When we respond to a Tier II request, we will make sure we understand the work elements and 
requirements under project control so that we lay the foundation for estimating project effort, staffing, 
schedule, and cost. In addition, we tie requirements, acceptance criteria, and the standards for evaluation 
to project deliverables.  

At each State-defined SDLC phase, we will elaborate scope definition and baseline it as more visibility is 
obtained. As deliverables are completed, they will be verified by the client against the acceptance criteria. 
Our project manager will track the State’s acceptance keeping in mind that the approval cycle must be 
done within the agreed upon dates.  

The scope defined in the initial project documentation may change during the project. The change may be 
initiated as a result of change in requirements or other project parameters. All these types of changes will 
to be carefully tracked and managed by following the State-defined change management process.  

Schedule Management. Our goal for schedule management is to meet all project milestones on time and 
within cost estimates. We will accomplish this by preparing accurate estimates of task duration and effort, 
closely monitoring task progress, and controlling variances through effort optimization techniques.  

When preparing our response to a Tier II Assignment, we will review the State’s master plan to make sure 
we have a clear understanding of the tasks and milestones included in the work assignment, and identify 
tasks that are out of scope and could impact our schedule. We will verify alignment of work products to 
the State WBS, integrated schedule, and SDLC, highlighting tasks that are part of a critical path. If 
necessary, we will maintain a more detailed schedule to track our tasks, which we can provide to the 
State either in detail form or summarized at the State-defined WBS level.  

As the scope of the project is continuously elaborated in every phase of the project, we will refine the 
schedule details accordingly, while maintaining consistency with the State’s master schedule. The 
schedule will be maintained and updated throughout the State-defined SDLC to track project execution. 
As we update the actual progress, we will compare it to the schedule baseline. Any differences between 
the baseline plan and actual progress will be analyzed and resolved. Schedule management in a multi-
vendor environment can be challenging as dependencies between projects may occur; this is why we will 
be vigilant in identifying potential schedule or resource issues.  

Our detailed schedule will align to the State’s WBS elements and checkpoints to facilitate rollup status 
reporting weekly, or as required by the State. We will maintain constant awareness of project status and 
the State’s master plan to identify any schedule variance or issues with schedule dependencies and 
immediately report any potential for disruption or risk to the State.  

Cost Management. As part of our cost management approach, we report on cost trends, and identify 
differences between budgeted and actual cost and hours. Project costs will be developed when we 
receive a Tier II work assignment based on an analysis of the requirements and personnel resources 
required to perform the work. Our project estimation methods provide the initial effort estimation and 
resource loading which is used to determine the work assignment cost.  

Once defined, the budget will be baselined and tracked. During the project lifecycle, the actual costs are 
compared to the baseline and client acceptance milestones to track and verify the project is completed 
within budget and project financial objectives are met. We will manage labor hours, cost, and work 
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assignments against an established baseline, manage changes to the baseline over time, and manage 
work performance against funds expended. Our project manager will use a resource loaded schedule 
aligned to the State’s WBS to track planned effort versus actual, supporting close control over costs as 
they are incurred. This review is an important component of the overall cost management approach as it 
highlights schedule and cost variations significant enough to affect the overall attainment of project goals 
and objectives and provides a measurement of program performance.  

Quality Management. The NTT DATA quality management approach is supports continual improvement 
to the quality of our deliverables while focusing on two types of activities:  

• Quality Assurance (QA) is preventive and includes proactive measures to build quality through effective
project management and engineering processes.

• Quality Control (QC) is corrective and includes project and product results, analysis of those results and
identification of corrective, as well as quality assurance (preventive), actions to implement continuous
improvement.

We will focus on prevention (through planning, designing, and building the quality in) to make the quality 
management process proactive and cost efficient. Our quality management is based on a repeatable 
cycle that involves planning, executing according to the plan (which may include implementing change), 
measuring the success, and reflecting on lessons learned (Figure 6). If further adjustments or new 
adaptations are created, the cycle will repeat. We will verify results and identify improvement 
opportunities through: 

• Active metric analysis and program
performance monitoring

• Inspections and audits to determine
compliance issues and level of impact

• Management review meetings to expedite
resolution and facilitate communication

The results obtained by product quality control 
checks will be used to confirm a variance in 
respect to original product quality goals. By 
performing root cause analysis, we will be able 
to identify the reasons behind any variances 
and determine the quality control/quality 
assurance to achieve the quality goals without 
variances. This will be done by changing the 
quality assurance approach based on the 
conclusion of root cause analysis. By 
performing quality control, quality is 
continuously improved throughout the project lifecycle. Our ultimate goal for quality management is to 
minimize the need for and dependency on quality management activities by maximizing the effectiveness 
of quality assurance activities. 

As part of our quality management approach, we typically develop a Quality Management Plan (QMP) 
that identifies the specific processes, procedures, standards, and tools we will use to monitor work 
quality. The quality activities outlined in the QMP promote adherence to industry, NTT DATA, and the 
State’s standards and processes, promoting a compliant program and delivering superior performance 
that will meet (or exceed) objectives and client expectations. Training is a key component to managing 
quality across all areas of performance, and training for NTT DATA team members will include training on 
standards, deliverable and reporting requirements, and quality processes. This training program will help 
employees develop a strong understanding of expectations for the overall program, as well as their 
specific service area, and establish a quality-driven culture for our team. 

Figure 7. Our quality control processes are 
continually reviewed for areas of improvement. 
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Quality management activities will be integrated into the overall quality approach being taken by the 
State, tailoring our assets to adhere to the State’s defined processes, including those for testing and 
defect reporting. 
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PART 4: CONTRACTOR’S ENGAGEMENT EXECUTIVE 
This section will be evaluated and scored in accordance with section 5.1.3 of the RFP.  However, this part 
of Bidder’s Technical Proposal will not be scored if the minimum thresholds/qualifications identified below 
are not met.  The Bidder must specify the individual it is proposing to serve as the Contractor’s Sole Point 
of Contact during the term of the Contract, i.e., the Engagement Executive.  This Part 4, including the Profile 
Table and reference, is not to exceed five (5) pages. 

To receive a score above zero for this section, the Engagement Executive must meet or exceed the 
following thresholds/qualifications: ten (10) years’ experience in system integration projects, with five (5) of 
those years serving in a leading role in multiple system integration projects for governmental entities which 
includes a state, quasi-state, local, or Federal agency.  An ideal Engagement Executive has: 

• experience in the health and human services field;
• extensive development, design, and implementation (DDI) experience on large complex

projects;
• experience on a leadership team of a large operational IT organization.

In addition to completing the Contractor’s Table 6 - Engagement Executive on the next page, the Bidder 
should supply a letter of reference for the Engagement Executive. The reference letter should be one of the 
engagements listed in the profile and include the name, address, and contact information of the client for 
whom the proposed individual provided services on behalf of the Bidder similar to those expected of the 
Engagement Executive position. (Note: The reference letter will not be separately scored but will be used 
to confirm information in the Bidder’s proposal.)  Further, the Bidder should discuss the Engagement 
Executive’s availability to meet with ITS staff in Albany, NY.   
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claims system implementation. The Medicaid programs serves hundreds of thousands of 
Maine’s most needy citizens and is the critical human services system for critical medical and 
financial support in State sponsored healthcare.  Finally, at the Commonwealth of 
Massachusetts Executive Office of Health and Human Services, Mr. Greer led the quality 
assurance and operational readiness responsibilities for the Commonwealth’s Medicaid claims 
system implementation project.  Areas of responsibility included operational assessment and 
monitoring, performance analysis and reporting, implementation planning and readiness. He 
managed both programs using the State’s SDLC and methodologies and tools, experience that 
directly supports ITS’ desire for our team to use its SDLC, methodologies and plans. 

As part of his experience, Mr. Greer has extensive experience coordinating with multiple 
vendors, including technical and business implementation teams, client PMOs, and external 
project vendors. This included serving as a day-to-day liaison between teams, executives, and 
team leaders. He has also been instrumental in overseeing organizational change management 
on several projects, including his experience with PwC Strategy and NTT DATA.  

Provided below is Mr. Greer’s complete employment and education history. He will be onsite in 
Albany as needed. 

Employment History 
New England Client Executive 
NTT DATA, Inc.  
 (July 2015 to present) 

Responsible for NTT DATA’s State and Local Government operations for the New England 
States. Accountable for NTT DATA’s delivery excellence, operations, executive relationships, 
growth and financial and business performance within the region. His healthcare and large, 
complex IT programs oversight experience includes the programs NTT DATA cites in our 
experience section and his qualifications above showing his recent and relevant experience to 
successfully perform as the Client Executive on the NYS IES MSA. 

Senior Associate 
Health Strategy Practice, Program Value Realization 
PwC Strategy& LLC (formerly Booz and Co.) 
 (June 2014 to June 2015) 

Lead large value realization projects for major health payer organizations focused on business 
transformation, strategy development and execution, complex decision support and operating 
model refinement. Additional responsibilities include the development of integrated master 
plans for concurrent implementation efforts, assisting client PMO’s with stand-up, operational 
improvement, best practice adoption and complex decision support for the delivery of strategic 
initiatives. 

Senior Manager  
Public Sector Practice, Deloitte Consulting LLP 
 (January 2001 – June 2014) 

Led large multi-year, multimillion-dollar system implementation engagements with multiple 
concurrent work streams for Health and Human Services clients. Responsibilities included 
client relationships building, PMO start up and management, integrated project plan 
development, maintenance and reporting, analytics and executive presentation delivery. Day-
to-day liaison between senior-level client executives and technical and business 
implementation teams, actively managing project progress, identify risks, developing mitigation 
or escalation strategies, controlling scope and monitoring delivery. 

Education 

Master of Business Administration, Strategy and Operations 

Kenan-Flagler Business School 
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University of North Carolina, Chapel Hill 

Chapel Hill, NC 

Bachelor of Arts, Sociology 

State University of New York at Potsdam 

Potsdam, NY 

Certifications 

Certified Project Management Professional (PMP) 
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PART 5: BIDDER EXPERIENCE 
In this section, Bidder’s must use the table below (one (1) table per IT project – copying and pasting the 
table as needed) to list and provide details on previous engagements that would demonstrate the Bidder’s 
ability to complete projects within the scope of this RFP. Bidders should demonstrate this through 
description of their prior experience highlighting their ability to take direction, incorporate client direction 
and checkpoints into their planning, responsiveness to project management and oversight and controls, 
familiarity working with an SDLC defined by a client, and experience working on or leading a subset of 
project activities without being responsible for overall delivery, among other experience that the Bidder 
believes relevant.  Project Engagements should be used to describe the Bidder’s experience being a prime 
contractor responsible for providing software development services, which includes/included design, 
development, and implementation, inclusive of testing and defect resolution, for an IT project. The table(s) 
may include projects used to meet the Minimum Bidder Qualifications, but should include all projects that 
the Bidder believes are relevant to demonstrate its experience in providing the services requested in this 
RFP as it could relate to the IES program and differentiate Bidder from other bidders.  Please note that 
public sector experience is preferred. If the Bidder’s Proposal covers more than one Lot, the Bidder should 
indicate which Lot the experience is related to while providing the Lot-specific information indicated below.  
Additionally, there should be experience/engagement details for each Lot the Bidder includes in its 
Proposal. Bidders should submit tables below organized by Lot with each Lot separated and labeled. 
Bidders deemed qualified to bid on a Lot will be evaluated and scored based on its/their collective 
experience (each engagement will not be scored separately). Evaluations will examine Lot specific 
experience and other aspects of the engagement(s) as reflected in the table(s) below. 

This part of the Bidder’s Technical Proposal must not exceed five (5) pages per table. 
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Yes, NTT DATA was required to adhere to the client’s SDLC using client-defined tools. Our team follows the Office of 
Information Technology and DHHS processes utilizing tools such as JIRA, MS Project, Business Requirements and Design 
templates, and follows the project prioritization set forth by the client. Additionally, we adhere to OIT and DHHS security 
access, PII, and specific regulations as requested. We follow all Office of Information Technology SDLC processes and have 
not deviated from the SDLC to include the approved development tools, unit testing criteria, and system implementation 
testing that is agreed upon for each project by the client, as well as final regression testing within a clean environment prior 
to deploying into a production environment.  The Client SDLC for ACES includes process for identification of emergencies 
and deployment of emergency fixes. Our client has final approval to allow us to move any code to the ACES production 
environment. In addition, all code is documented and managed by the SCM team and a roll back plan is always developed in 
the event it is needed.  

We have multiple environments to support the client and the number of projects. Our team is responsible for ensuring that 
these environments are always kept in sync, as well as working with OIT to ensure necessary patching and security updates 
are maintained. In addition, we have worked closely with our client and vendors to ensure appropriate interface connections 
are always available within specific environments to support all project requirements. In recent years, we have proposed 
enhancements to the client’s process such as a formal Change Order process, project status reporting, requirements 
gathering processes, and scrums that include client and other vendors. All these enhancements were planned, documented, 
and proposed to our client, who approved the implementation of these enhancements and continues to support these today. 
We have found that with the increase in legislative changes, federal mandates, and continuous technology changes, it is our 
responsibility to assess the tools, methodologies, and processes provided to the client and provide valuable 
recommendations and solutions to improve services and satisfaction. We continually assess the importance of processes to 
ensure we are utilizing all available options that may not have been available previously. We do not make significant 
changes without discussing and formal approval by our client. 

Additionally, not only do we meet the NTT DATA annual security and awareness training, our team completes and adheres 
to all State and OIT security training to included PII that covers our client’s expectations. Our team utilizes all State of Maine 
owned equipment, network access and tools for supporting all contractual services. Any tools or applications that are needed 
are only acquired and loaded with consent by the State of Maine. Our NTT DATA team is responsible for ensuring all 
processes, tools, interfaces, platforms and methodologies are used based on client expectations. 
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used for all work. Given this dynamic environment, the NTT DATA team works with the executive project sponsors to 
understand business priorities and deliver functionality when it is needed.  In 2019, two major enhancements were developed 
and delivered. A complete system update to web-enable the entire client-server project, scheduled for a total of 9 months, was 
put into production on schedule. This project involved three business analysts for requirements and testing, four programmers 
for development and defect remediation, the database analyst for data and production release support and the web system 
administrator for system configuration and production support. The client-server version was available only while workers 
were in a DCYF office. This update allowed field workers to access RICHIST from anywhere using their state-provided laptops 
and the web browser. A second major project was to implement a new Family Functioning Assessment (FFA) system 
reflecting updated business requirements. This was a large project involving three business analysts, five developers and the 
support of the database analyst for production release and support. This project was delivered on time to allow the DCYF 
workers to perform their work with enhanced functionality. The team continued with immediate additional enhancements 
based on system usage that identified more business capability that could be provided through the FFA system. 

Project Success/Risk Mitigation 

The NTT DATA staff has completed more than 2,300 projects and assignments, resolved over 3,400 help desk calls and was 
responsible for most upgrades, changes, and enhancements to the RICHIST online and back-end systems. The NTT DATA 
team members are considered experts, both in terms of the system and in terms of understanding DCYF’s business practices. 
Our staff in this engagement is often invited to meetings to assist the agency in developing new business practices. 

We use proactive and prioritized methods to mitigate risk. Ongoing production support and defect remediation is given priority 
treatment based on DCYF prioritization. Critical items are addressed and implemented as quickly as practical.  

There have been no change orders on this contract. 

Cost Performance and Achieving Deliverables 

The DCYF support is delivered via a time and materials contract. NTT DATA has always performed within the cost constraints 
of the contract while achieving all business required functionality provided through a variety of deliverables (major system 
upgrades, minor enhancements, defect repairs, help desk support and general production system configuration and support. 
The contract started with an annual budget of $1.9M in 2009 and has grown to $2.4M currently. We have always provided all 
required services within the budget allocated to the project without the need for change orders. In some years, our efficiency 
has allowed us to return funds to the RI general budget. Other times, we have provided additional special projects or 
supplemental resources to perform additional services – always within the overall budget allocated for the project. One 
example of this was a project in 2017 to develop and deliver a Case Activity Note mobility pilot whereby DCYF was able to 
evaluate the usage of mobile devices by field services workers. The budget performance for the current contract is as follows: 

Contract Year Budget Actual Comments 
1: 2/14-1/15  $2,177,000.00  $1,632,732.25 All requirements delivered while supporting cost reduction efforts 
2: 2/15-1/16  $1,932,617.00  $1,587,933.81 All requirements delivered while supporting cost reduction efforts 
3: 2/16-1/17  $2,055,217.00  $2,014,322.43 All requirements delivered 
4: 2/17-1/18  $2,178,032.00  $1,837,027.77 All requirements delivered while supporting cost reduction efforts 
5: 2/18-1/19  $2,257,982.00  $2,197,689.15 All requirements delivered 
6: 2/19-1/20  $2,415,762.00  $2,368,919.86 All requirements delivered 
7: 2/20-1/21  $2,250,717.00 Estimated budget based on full staffing 
Totals:  $13,016,610.00  $11,638,625.27 Years 1 – 6; all contract requirements met within allocated budget 

Staffing Resources 

Currently we have a 12 person NTT DATA team whose members have become experts in DCYF’s business processes and 
the systems that support them. Over time, the team has been as large as 15 people providing ongoing support. Additionally, 
NTT DATA has provided surge support through teams of four to six people to perform special short-term projects that allowed 
the core team to continue uninterrupted. We provide four senior business analysts (requirements and testing), three senior 
programmers/analysts (development, testing, defect remediation), three reporting analysts/developers (development, testing, 
reporting, analytics), one database administrator (administration, reporting and analytics support) and one systems 
administrator providing a full range of IT software requirements and product development and maintenance, production and 
infrastructure support and help desk/end user services. NTT DATA is responsible for development/maintenance life cycle 
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PART 6: PROJECT STAFFING 
ITS expects that Contractors will identify and propose staff with skill sets and experience specific to each 
Assignment.  The names and qualifications of proposed staff members will be submitted and evaluated as 
part of any Response.  Within its response to this RFP, the Bidder, at this part of its Technical Proposal, 
must address the following, not to exceed twenty (20) pages: 

1. The Bidder’s overall organizational capacity and skills development processes for ensuring
success in general;

2. The Bidder’s ability to manage appropriate levels of staffing on a project, including the removal
and replacement of specific staff;

3. The Bidder’s organizational capacity and skills development processes specifically regarding the
job titles listed in Appendix L to fill, and as necessary replace, individuals on projects; and

4. An explanation of the how the Bidder handles knowledge transfer and transition continuously on a
long-term project and indicate whether or not its proposed approach to handle knowledge transfer
and/or transition will differ from how it currently handles those factors should the Bidder be awarded
a contract resulting from this RFP.

The Bidder will be scored based upon its responses to the above criteria. 

73 

ITS FOIL 2022-31 001125



RFP# C000540 IES System Integrator Master Service Agreement 

At NTT DATA, we know that project success is based on the people assigned. We are committed to 
rapidly staffing all projects awarded under this master contract and will provide resumes for key personnel 
proposed on Tier II Assignments as requested by the State. Our Engagement Executive, Scott Greer, will 
verify that our proposed staff has the skills and qualifications required for each assignment and will meet 
with the IES Program Office representative on a regular basis to verify that project objectives are being 
met. Mr. Greer will be supported by our global resource management team for recruitment and placement 
and our talent management group, focused on employee skill development.  

Staff management is built into our project management approach. We manage labor hours, cost, and 
work assignments against an established baseline. We also manage changes to the baseline over time 
and manage work performance against funds expended. We focus on hiring efficiency, hiring qualified 
personnel, comparing current and baseline staffing plans, training staff to keep skills current, and 
reducing turnover.  

Our goal is to provide our team members with skills and competencies that enable them to exceed the 
expectations of our clients. Therefore, we prioritize training and skill-building programs and cultivate an 
environment of continuous learning. To ensure our team members are prepared to face the demands of 
today’s changing technology environment, we offer a variety of innovative programs that include 
competency-building certification programs that enhance our employees’ technical, management, and 
leadership capabilities.   

NTT DATA’s investment in global resource management and talent development ensures we have a 
highly trained staff versed in a variety of technologies and domain knowledge areas. This provides us with 
the ability to rapidly staff, or replace, personnel on IT projects. All personnel assigned to projects awarded 
under this contract will be managed from our office in Albany, which is within close proximity to state 
offices and has been providing IT services to the State of New York since 1993.   

6.1 Overall Organizational Capacity and Skills Development Processes 
Overall Organizational Capacity. NTT DATA has more than 50,000 employees worldwide and 20,000 
supporting our North American clients. This includes over 400 employees on various projects in the State 
of New York; over 100 of which are in Albany providing support for NYS agencies.   

For nearly three decades, NTT DATA has provided IT services to the State of New York. Based on this 
experience, NTT DATA offers a strong understanding of the State’s objectives and strategy including the 
specific requirements outlined in this RFP. We also have extensive, relevant experience with eligibility 
and enrollment (E&E) systems, including previous experience with the NYS Department of Health:  

• Business Consulting for the Procurement of the Fiscal Agent of the Electronic Medicaid System
(eMedNY)

• Uniform Data Set Initiative for the Division of Long-Term Care Resources
• Quality Assurance (QA) Services for the New York State Medicaid Management Information System

(MMIS) Including Medicaid Data Warehouse (MDW)
• New York Women, Infants and Children (NYWIC) Independent Verification & Validation (IV&V) Services
• Quality Assurance (QA) Services for the New York State Health Benefit Exchange, overseeing the work

of the primary contractor selected to provide design, development, implementation and operational
services for the NY HIX, and providing an ongoing critical review and assessment of the performance of
the primary contractor for the NY HIX

In addition to our experience outlined in our past performance references, NTT DATA (Cognosante) has 
provided E&E support services in 10 states and Puerto Rico. We have provided IV&V services on E&E 
projects in Delaware, New Hampshire, New Mexico, Oklahoma, and we are currently providing this 
support in Tennessee and Puerto Rico. We provided E&E system planning support for Alabama, 
Arkansas, Iowa and Washington and PMO services for Arkansas and Oklahoma. The State of NY will 
benefit from having a partner who has significant planning and implementation experience on multi-year 
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E&E projects. Additionally, through our social learning platform, our teams can share ideas, lessons 
learned, and best practices for similar solutions in other States or engagements. 

As a global company, NTT DATA has the overall organizational capacity to quickly mobilize resources 
and reach back to our various practice and subject matter experts. This reach back is a significant benefit 
to our clients as we are able to draw upon the expertise and availability of personnel from a broad variety 
of program and technical disciplines, and as needed they can augment our on-site teams to address 
specialized needs, should they arise.   

For example, in support of Lot 2 requirements, Mr. Greer can request assistance from our 150-member 
Business Intelligence (BI) & Analytics Practice that focusses specifically on big data applications including 
data mining, data warehousing and enterprise data modeling. This practice offers comprehensive BI & 
analytics services to support informed decisions faster and optimize business performance across the 
entire enterprise, and has key partnerships with IBM, Informatica, Microsoft, Oracle, SAP, MicroStrategy, 
AWS, and others. 

NTT DATA offers a rare combination to support the requirements outlined in the RFP: New York State-
specific knowledge; experience with eligibility systems in a number of different states; experience with all 
of the technical areas described in Section 2.1 of the RFP; and, as outlined in Section 6.3, Organizational 
Capability Skills Development for Specific Job Titles, we have thousands of employees qualified in the 
positions outlined in the RFP.  

Although NTT DATA has the capability and capacity to support all of the requirements in the RFP, we will 
partner with New York small disadvantaged businesses to meet the participation goals of 15% Women-
Owned Business Enterprise (WBE) and 15% Minority Business Enterprise (MBE or as specified in the 
work assignments. Our subcontractors, and the capabilities they will add to our team in support of the 
State’s requirements include: 

• Technology Professionals Group Inc. DBA Cloud and Things — a Minority and Women-Owned
Business Enterprise (MWBE) and Small Business Enterprise (SBE) certified company will augment our
enterprise architecture and software development capabilities. Cloud and Things supported NTT DATA
on our current project with the New York Department of Health Medicaid Management Information
System (MMIS) Quality Assurance contract by performing an assessment of the technical architecture.

• Abrahams Consulting, LLC — certified as a MWBE and Small Business (SBA), strengthens our public
sector capabilities in security services.

• V Group, Inc. — certified as an SBE, Disadvantaged Business Enterprise (DBE), and MWBE brings
experience with several NYS projects relevant to this RFP including current work on IES. V Group, Inc.
will augment our team by providing functional expertise through business analyst and application testing
support.

• Command and Control Solutions Corporation Service — a Disabled Veteran Owned Business will
provide knowledge management and information security services, if required on a Tier II Assignment.

• Vistrada, LLC — an MBE certified business, will augment our Lot 2 capabilities by providing BI,
analytics, and reporting services.

Skills Development Processes. The quality of services we provide is dependent on employing skilled 
and experiences personnel. Because of this, we invest in our team members by providing highly 
specialized skills training in digital technologies that are essential to serving our clients. NTT DATA’s 
process and approach for staff development examines the skills required to meet the current needs of our 
clients, including anticipated needs to accommodate changes in the future. To meet this goal, we 
evaluate skills development at the organizational, project, and individual staff level.  

• Organizational. At the organizational level, we monitor and research market trends to formulate
training programs and courseware for emerging technologies and practices. We then identify the
specific skills required to master the knowledge area and develop a training approach, enabling NTT
DATA staff to acquire the necessary skills. For example, realizing the benefits provided to our clients
with agile software development, we developed course offerings for project managers, business
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analysts, developers and testers in agile processes, leading to certifications such as SAFe Agilist, 
Certified ScrumMaster, and Agile Certified Practitioner.  

• Project level. At the project level, we examine the current needs of our clients and verify that our team
has the skills required to excel at tasks assigned, as well as anticipate needs to provide seamless
support in the future. We provide engagement-level training aimed at equipping our delivery personnel
with the technical and domain skills and knowledge they need to perform efficiently. If our client adopts
new technology or processes, we perform a skills-gap analysis and identify related training required for
our team members so they can acquire the necessary skills. This may include augmenting the team
with an expert from a practice area to provide coaching.

• Staff Member. During the recruiting and staffing process, we verify that a potential candidate has the
knowledge and skills required for the intended position. Once onboard, all staff members are expected
to participate in continuous learning to improve their skills; this includes mandatory training hours that
our team members must complete each year. We require individualized training plans that address the
skills, knowledge, and attitude-related career needs of our personnel and the need of our clients.
Courses taken must align with client and career goals.

At the center of our commitment to talent development is NTT DATA’s centralized learning management 
system known as CATALYS. As illustrated in Figure 8, CATALYS is built on a variety of learning platforms 
that support our capability building programs. This online portal offers over 2,000 courses via instructor-
led training, webinars, electronic learning, and blended solutions aimed at keeping our employees 
updated with the latest technologies and industry best practices, leading to industry certifications. These 
courses are used by both newly hired and experienced team members for skills required to perform their 
job. We also use CATALYS for client-specific training.  

Our internal course offerings are augmented with vendor learning solutions including: Skillsoft, a vendor-
managed learning management system that offers more than 5,000 different courses and books; SkillPort 
providing our employees immediate access to more than 600 courses and subject matter expertise in 
technology, business, process, and management; and Books 24x7, a library of just-in-time training books 
in thousands of disciplines and technologies.  

Based on business and project-specific needs, NTT DATA also sponsors employee enrollment in training 
programs, conferences, and workshops offered by external training providers. NTT DATA maintains a 
number of partnerships and alliances with other technology companies, enabling us to frequently make 
discounted training available to our staff. Also, as part of our commitment to knowledge management and 
sharing, we provide access to internal SharePoint sites (communities of practice) and online forums for 
easy access to information and resources related to the specific domains in which we supply services.  
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