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All relevant and applicable documentation is stored in our online SharePoint repository. Deloitte brings
extensive SharePoint templates, including proven patterns for document management, workflows for
deliverable review and approval, and tags for maintaining searchable, accessible content. All finalized and
approved requirements are committed to the backlog in Blueprint for future refinement and allocation to
development cycles. Updates to existing backlog items is managed through the change control process and
documented accordingly. A detailed history of each work item, including all evolutions, is maintained, and
shown in the respective Blueprint ticket item along with any associated decisions and supporting context.

TECHNICAL REQUIREMENT FINALIZATION

For all the technical requirements finalization, we first document the requirements to a degree of detail that
enables the developers to build solutions that customers need to perform their business. The project team
works with key stakeholders to elicit, analyze, prioritize, verify, and validate requirements. The team moves
through these steps multiple times to uncover increasing levels of requirements granularity with each iteration
until the requirements are fully decomposed and written with sufficient detail to enable design and
development. The requirements defined are verified to confirm they are complete, clear, concise, and testable.

After the requirements are validated, we use below techniques for validation of requirements

Facilitation Technique How We Validate Technical Requirements

Workshop Approach and The Design Workshop Approach and Facilitation Guide provides an understanding of
Facilitation Guideline the activities required to execute a business process design workshop successfully.
JAD Guidelines Joint Application Design (JAD) guidelines outline the detailed joint requirement session

activities that project teams can select to use as the approach to eliciting requirements.

JRM Facilitation Guide Joint Requirements Management (JRM) sessions are used to elaborate and validate
requirements to promote a common understanding among stakeholders.

Interviewing Interviewing involves the development of a set of questions, asking questions, and
listening to and documenting the answers.

Questionnaire/Survey Questionnaires involve the development and distribution of questions to a large group
of stakeholders and be used when we need answers to a specific set of questions.

Prototyping Prototyping is the process of presenting to stakeholders a visual representation of
requirements, to support their ability to identify modifications or identify new
requirements.

Figure D-80. Proven Techniques for Validating and Elaborating Requirements.

Once the requirements are validated, the technical requirements validation matrix is created detailing each
requirement with process to analyze, prioritize, verify, and validate the requirements. The requirements
validation matrix goes to the IES-FM solution ownership group staff for review and approval.

After IES-FM approves technical requirements, requirements are documented in the Requirements
Management Plan created as the final deliverable to support the requirements development processes. After
the requirements are reviewed and signed off by IES-FM Team, the Requirements Management Plan serves
as the agreement between the project team and IES-FM team regarding the product to be built at a specific
time and sent for final approval.

For all final deliverables, including requirements, we use a DED to establish a common understanding of what
is being delivered. Based upon our past experiences, DEDs are instrumental in setting expectations around the
content, format of the deliverable with the reviewers. This results in saving additional review cycles of the
actual deliverable.
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RFP #, Deliverable

Test Plans, Scripts, and
Use Cases

22. Workstream
Architecture and High-
level Design Document

23. Data Models and Data
Dictionary

24. Prototypes/
Wireframes

41. Interface Control
Design Document

Low-level Technical
Design Document

Description

The deliverable contains the test plans,
scripts, and use cases developed as
part of the iteration/solution increment.

This document describes a software
product that a software designer writes
to guide a software development team
in the architecture of the software
project.

The Conceptual, Logical and Physical
data models (providing the
specifications for data relationships,
interpretation of data values and
database structures):

» Update the base logical data model
and dictionary provided by the Data
Management vendor for specific FM
Solution data needs that illustrate data
concepts, entities, structures, and
relationships to support the scope of
this project. The logical data model
does not prescribe physical data
structures but illustrates data
requirements at a lower level of detail
than the conceptual model. The logical
model describes how data is related to
itself, and business rules that must be
enforced as a result of data
requirements.

» Update the base physical data model
and dictionary that documents the
implemented database structures.

The deliverable contains the non-
functional requirements captured as
part of the iteration/solution increment.

The Interface Control document
describes the type of service, process
flow, process steps, business rules,
triggering conditions, post processing
details, data mapping and
transformation rules, exception
management.

The Low-level Technical Design
document describes the technical layer
of the solution. It contains details
regarding the Technical Architecture,
Software Components, Technical
Environments, Deployment, Logging,
Batch Framework, Batch Execution,
Notices Architecture, Rules Engine
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Format/Medium

Microsoft Office /
Word / Excel

Microsoft Office /

Word / Excel

Microsoft Office /
Word / Excel /
erwin

Figma

Microsoft Office /
Word / Excel

Microsoft Office /
Word / Excel

Submission

At the end of each Design
phase in every Iteration

As required in each iteration

As required in each iteration

At the end of each Design
phase in every lteration

At the end of each Design
phase in every Iteration

At the end of each Design
phase in every lteration
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Activity

Develop To-be
Process Flows

How Deloitte Performs the Task for ITS

e Conduct sessions with representation from Business e Blueprint
Iteration POC, Solution Iteration, Architects, and e Jira
Vendor partners to review the As-Is and develop To-Be « MS Office
process flows

o Explore system functionality to capture user pain points
and refine requirements that address user needs

¢ Involve Solution, Data Architects to analyze the System
Enterprise Architecture while developing the To-Be
Process Flows

¢ Develop and Update Data Models and Dictionary

Tools

e SharePoint

Figure D-91. Activities in To-Be Process Flows Phase.

Deliverables
e To-Be Process
Flows

¢ Data Model and
Dictionary

ALIGNMENT WITH STEP 3.0 - USER STORIES REVIEW AND SOLUTION
INCREMENT ACCEPTANCE

This phase of the SDLC is critical to finalizing the scope of the solution increment, creating user stories for
reviews, developing SIT testing plans, and refining backlog items. The following figure explains different

activities that are associated with the phase and how Deloitte proposes to carry out them.

Activity

Develop User
Stories

Finalize Solution
Increments

Develop SIT Test
Plans

How Deloitte Performs the Activities Tools
e Conduct Backlog refinement sessions with business e Blueprint
and solution iteration teams to gather inputs on user e Jira
stories )
e MS Office

e Based on feedback from the stakeholders, we build the

. ) e SharePoint
user stories for review

e Conduct iteration planning session to finalize solution
increment that is delivered in the iteration with buy-in
from the IES Workstream Functional Manager

o Testing team reviews the finalized user stories and
begins scripting the test scripts and test cases and
assign the artifacts to business for review in Blueprint

¢ BIP and other stakeholders review the test plans and
scripts during daily business sessions and provide real-
time feedback and review comments in Blueprint

e Testing team incorporates the review comments from
business and send the artifacts for Blueprint Baseline

Figure D-92. Activities in User Stories Review and Solution Increment Acceptance Phase.

Deliverables

e User Stories

e Non-Functional
Requirements

e Persona Actors

e Solution
Increments

e Test Plans,

Scripts, and Use
Cases

ALIGNMENT WITH STEP 4.0 TECHNICAL DESIGN AND PROTOTYPING

During this phase of the SDLC, the focus is shifted to developing ideas for wireframing or prototyping the
proposed design, building wireframes, mockup screens, and developing design documents. The following
figure explains the different activities that are associated with the phase and how Deloitte proposes to carry out

them.
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