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The approach to creating the implementation strategy includes the following key steps: 

  

  

  

  
 

  

  

  

  

  

  

  

Our approach has proven successful in each state where we have used it,  
 The following list details our best practices from previous successful IES projects 

and our approach facilitating New York’s smooth transition to the new system. 

FEATURES AND BENEFITS  
Features  Benefits to ITS 

Methodical 
Implementation Approach 

• Clear and transparent processes 
• Incremental user adoption that mitigates risk by exercising the system on increasingly 

larger loads 

Proven in  with 
IES Implementation 

• Lessons learned from other states 
• Comfort of production-proven implementation strategy 

Processes Customized for 
NY Implementation 

• Well-refined (non-redundant) approach 

Mock Go-Lives • Simulation of business process changes 

Health Checks • Formal assessment and documentation of progress against the implementation readiness 
checklist at regular intervals 

• Forum on go-live preparedness and escalation of any critical issues and activities putting 
cutover at risk 

Go/No-Go Checklist • Formal readiness walkthrough and go/no-go meeting with State 
• Go/No-go decision framework providing clarity and strict governance around statewide 

rollout entry and exit conditions 

Command Center • Central place where all go-live operations are managed before and after each release; 
fosters quick problem resolution, consistent communication, and swift leadership decisions 

Figure D-232. Features and Benefits of Our Approach to the System Implementation Strategy Task. 
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The following figure details the key activities performed as part of our  approach. 

Figure D-272. Key Activities that Describe How Deloitte Approaches Operational Reporting for ITS.  

ACTIVITY TIMELINE 
Operational reporting activities are performed , starting with  

 
 

lease refer to 
Section C: Project Management and Planning Methodology for an overview of the high-level project schedule.  
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Figure D-276. Deloitte’s Core Analytics Capabilities. 
 

In addition to our core capabilities, Deloitte maintains vendor alliances 
with more than 40 major technology product vendors worldwide. This 
includes long standing alliances with  

o help serve our clients, we 
leverage these alliances to obtain training for our professionals, utilize 
the products to the fullest, get insight into new features and releases, 
and escalate and expedite the resolution of any incidents.  

REPORTING SOLUTION OVERVIEW  
Deloitte utilizes our , and a 
team experienced in FM reporting to deliver a comprehensive 
operational reporting solution that meets your functional and technical 
requirements leveraging ITS reporting technologies.  

 
Deloitte is continuously recognized by 
analysts as a reporting and analytics 
leader: 

1. Worldwide leader in Data and 
Analytics Service Providers for the 7th 
consecutive year (Gartner 2021) 

2. Worldwide leader in Business 
Analytics Consulting (IDC 2020 – 
most recent assessment) 

3. Worldwide leader in Enterprise 
Insights Service Providers (Forrester 
2020 – most recent assessment) 
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demonstrate the existing dashboards and determine what changes/ enhancements are required based on your 
individual needs. Additionally, if the existing dashboards do not meet your needs we create new dashboards/ 
scorecards based on your requirements. 

OPERATIONAL DECISION MAKING  
The  

 
 We support  

using ITS’s existing reporting components of . The solution is easily configured to 
generate data-driven alerts and direct notifications to the appropriate staff according to the business case 
defined using the alert features in .  

AD-HOC ANALYSIS OF STRUCTURED OR UNSTRUCTURED DATA  
Deloitte has extensive experience helping design, develop, and implement ad hoc packages using  

 
 

 
 
 

  

 

 
 

ENFORCEMENT OF DATA MANAGEMENT STANDARDS  
Our IES-FM Reporting module is built on robust data management standards which outline guidance related to 

 
 

 
 

 
  

RESTRICTING ACCESS TO REPORTS AND DATA TO AUTHORIZED 
USERS 
Deloitte understands that financial reports include confidential data which must be safeguarded. Our approach 
to  

 Access is granted in alignment with ITS specified roles and responsibilities.  
  






