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The approach to creating the implementation strategy includes the following key steps:

Our approach has proven successful in each state where we have used it,
The following list details our best practices from previous successful IES projects
and our approach facilitating New York’s smooth transition to the new system.

FEATURES AND BENEFITS

Features Benefits to ITS

Methodica! e Clear and transparent processes

Implementation Approach 4 | cremental user adoption that mitigates risk by exercising the system on increasingly
larger loads

Proven in [Jij with « Lessons leamed from other states
IES Implementation  Comfort of production-proven implementation strategy

Processes Customized for e Well-refined (non-redundant) approach
NY Implementation

Mock Go-Lives e Simulation of business process changes

Health Checks e Formal assessment and documentation of progress against the implementation readiness
checklist at regular intervals

e Forum on go-live preparedness and escalation of any critical issues and activities putting
cutover at risk

Go/No-Go Checklist e Formal readiness walkthrough and go/no-go meeting with State

e Go/No-go decision framework providing clarity and strict governance around statewide
rollout entry and exit conditions

Command Center e Central place where all go-live operations are managed before and after each release;
fosters quick problem resolution, consistent communication, and swift leadership decisions

Figure D-232. Features and Benefits of Our Approach to the System Implementation Strategy Task.
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For a system that has so many moving pieces, it is imperative that the system functional, technical, and
integration requirements are identified and well understood. Once identified, these requirements are vetted
with each application owner to drive clarity, ownership, accountability, and timelines. One of the most critical
tasks in any integration activity is driving the scope and timelines, which is why our team works hand-in-hand
with the State team to identify the phased rollout strategy, which drives the key requirement for system and
integration changes.

During the Requirements phase, our team works with your team to solidify the implementation strategy. This
helps define clear guardrails for integration requirements with the legacy systems, Data Synchronization
solution, and the IES-FM Solution.

We understand the IES-FM data bridging requirements:

« The IES-FM Solution integrates with the Data Bridging solution and State legacy systems based on the
overall implementation strategy.

« To support bi-directional data sync using the Data Synchronization solution requires integration with legacy
systems beyond WMS, BICS, CAMS, CBIC.

« |dentify requirements for changes to the IES-FM Solution, data bridging solution (including integration
changes between IES-FM Solution — Data Bridging solution — Legacy System) to support iterative
development, phased rollout, and parallel operations approach.

« Design, develop, and test changes to the Data Bridging solution to support iterative development, phased
rollout, and parallel operations approach.

« Design, develop, and test integration changes to the IES-FM Solution to interface with legacy systems to
support iterative development, phased rollout, and parallel operations approach.

« |ES-FM Solution to have an ability to integrate with larger IES components such as Eligibility, Enroliment,
and Case Management modules.

OUR APPROACH

As IES-FM application design occurs, there are updates that are required to Data Bridging solution (by the
nature of change).

We understand that the legacy system teams have wealth of knowledge in legacy system processes and
transactional datasets. Our teams collaborate with legacy system teams to identify updates that are required to
the solution and integration points.

Our core delivery approach utilizes
hese tools and templates are flexible to be
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We understand that both WMS (Upstate, NYC) and FM systems are tightly integrated from a functional,
technical, and operational standpoint. “Operational integration” means that business processes and case
processing that have functional and technical dependencies between both systems are operating effectively to
provide benefits to end users. A typical case flow starts in WMS and then moves to the FM Solution as the
workflow completes. Given the level of integration between these systems, various activities must be
considered before making a go-live decision when it comes to prioritizing the FM Solution first and then EECM,
or vice versa.

Our team, with experience modernizing Eligibility and Enroliment systems and direct knowledge of NYS, knows
that WMSs and FM are large systems, and deciding go-live sequences requires various aspects to be
considered from an application standpoint and operational impact standpoint. Therefore, our approach to either

Deciding on either of the approaches
early in the project lifecycle is imperative, as it drives the SDLC (functional and technical) and downstream
operational decisions.

DEPLOYMENT SCHEDULE FOR THE IES-FM AND EECM SOLUTIONS

Both the EECM and FM solutions are large systems that independently integrate with many legacy systems.
The phased rollout strategy for both systems must carefully consider the functional, technical, and operational
implications of prioritizing deployment of one system over the other, and understand the complexity and risks
involved in various deployment approaches. There are five key considerations for deployment prioritization:

The following subsections provide the approach for integration based on the implementation sequence
between the FM and EECM modules. If a situation occurs where both modules are being rolled out across the
State at the same time, detailed analysis and considerations must be evaluated together to determine the
implications for data flows, data integration, testing combinations, and production support considerations.
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The following figure details the key activities performed as part of our approach.

Figure D-272. Key Activities that Describe How Deloitte Approaches Operational Reporting for ITS.

ACTIVITY TIMELINE

Operational reporting activities are performed , starting with

lease refer to
Section C: Project Management and Planning Methodology for an overview of the high-level project schedule.
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Figure D-276. Deloitte’s Core Analytics Capabilities.

In addition to our core capabilities, Deloitte maintains vendor alliances
with more than 40 major technology product vendors worldwide. This
includes long standing alliances with

o help serve our clients, we
leverage these alliances to obtain training for our professionals, utilize
the products to the fullest, get insight into new features and releases,
and escalate and expedite the resolution of any incidents.

REPORTING SOLUTION OVERVIEW

Deloitte utilizes our_, and a
team experienced in FM reporting to deliver a comprehensive
operational reporting solution that meets your functional and technical
requirements leveraging ITS reporting technologies.
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Deloitte is continuously recognized by
analysts as a reporting and analytics
leader:

Worldwide leader in Data and
Analytics Service Providers for the 7t
consecutive year (Gartner 2021)

. Worldwide leader in Business
Analytics Consulting (IDC 2020 —
most recent assessment)

. Worldwide leader in Enterprise

Insights Service Providers (Forrester

2020 — most recent assessment)
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demonstrate the existing dashboards and determine what changes/ enhancements are required based on your
individual needs. Additionally, if the existing dashboards do not meet your needs we create new dashboards/
scorecards based on your requirements.

OPERATIONAL DECISION MAKING

We support
using ITS’s existing reporting components of . The solution is easily configured to
generate data-driven alerts and direct notifications to the appropriate staff according to the business case

defined using the alert features in

AD-HOC ANALYSIS OF STRUCTURED OR UNSTRUCTURED DATA

Deloitte has extensive experience helping design, develop, and implement ad hoc packages using

ENFORCEMENT OF DATA MANAGEMENT STANDARDS

Our IES-FM Reporting module is built on robust data management standards which outline guidance related to

RESTRICTING ACCESS TO REPORTS AND DATA TO AUTHORIZED
USERS

Deloitte understands that financial reports include confidential data which must be safeguarded. Our approach

Access is granted in alignment with ITS specified roles and responsibilities.
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