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SECTION 1 –  OVERVIEW 

 

1.1 PURPOSE OF THIS REQUEST FOR PROPOSALS 
 

The New York State Office of Information Technology Services (“ITS”) issues this Request for 
Proposals ("RFP") from responsive and responsible Bidders in an effort to achieve lower pricing 
and to replace and possibly unbundle an existing ITS Contract No. C000068 for Data Center 
hardware and hardware maintenance, software and software maintenance, and the types of 
technical support services as outlined in Section 3 of this RFP, for the IBM Platforms operations of 
the State’s Consolidated Data Centers (referred to alternately as the "CDC" or the "State Data 
Center" ("SDC")).  ITS intends to enter into an initial single, or, if unbundled, several, five (5)-year 
Contract(s), with options for each Contract of a five (5)-year extension. 
 
This RFP contains three (3) lots for which Bidders may bid (of which the Software Lot 2 consists of 
three sublots, as further described in Section 3, below): 
 

• Lot 1:  Hardware, and hardware maintenance. 

• Lot 2:  Software, and software maintenance. 

• Lot 3:  Technical support services. 
 
IMPORTANT:  Bidders may bid on each, or any, of the described three (3) lots or of the Lot 2 
sublots.  However, Bidders may not condition their Bids or their pricing for one (1) lot or sublot upon 
receiving an award for their Bid on another lot or sublot.  For example, Bidders may not bid on only 
Lots 1 and 3, but state within their Bids that if they only receive an award for Lot 1, then they are 
withdrawing or re-pricing their Bid on Lot 3.  All Bids are considered as final and not contingent on 
other Bids. 
 
Also, ITS reserves the right to consolidate Contracts resulting from awards under this RFP in any 
manner that provides the best cost or for administrative purposes for ITS and the State of New 
York.  For example, if the same Bidder bids on and receives awards for both Lot 1 and some or all 
of the sublots of Lot 2, ITS may consolidate its resulting Contract with that successful Bidder into 
one, single Contract. 
 
Collectively, for each Contract entered into pursuant to this RFP, the successful Bidder and ITS will 
be referred to as the "parties" to that Contract. 
 
This is an RFP where best value is equated to low price.  Bids for all lots and sublots will be 
evaluated only on lowest price and whether Bidder(s) have met or exceeded the minimum 
qualifications described herein. 
 
Also, please note that Bid amounts that Bidders submit in their financial proposals must, for every 
item listed in a row on this RFP's Financial Proposal spreadsheet, be bid at lower than any net New 
York State contract price for the same item if that item is available on an OGS centralized contract. 
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SECTION 2 –  PROJECT SUMMARY 

 

2.1 PROJECT BACKGROUND  
 

The State has been operating enterprise-class data centers with the assistance of third-party vendors 
for over thirty-five (35) years.  ITS is responsible for maintaining the SDC to ensure that the critical 
systems that affect the health, safety, and welfare of the State’s residents continuously operate.  As 
part of the IT Transformation, ITS has been working with those third-party vendors to consolidate over 
fifty (50) State agency data centers into a consolidated data center located at the College of Nanoscale 
Science and Engineering (“CNSE”) in Albany, New York, with a disaster recovery site in the Utica, New 
York area.  
 
With the complexity of operating data centers with over 100,000 end users and the infrastructure to 
maintain 24x7x365 State government operations, these vendors have provided integrated, end-to-end 
solutions including hardware, software, maintenance support, hourly technical services, and 
performance or deliverable-based technical services that ITS highly values.  These vendors' combined 
experience in technology, software, and services, including data center design and consolidated 
capabilities, data center help desk support, network expertise, project management, and other critical 
IT services (e.g., security, capacity planning, software distribution, and software upgrades) has been 
critical in assisting ITS in providing world-class services to its clients.  With the assistance of these 
vendors, ITS has striven to improve the State’s IT infrastructure and to secure the State’s data and 
information, with the flexibility to address ongoing needs. 
 
ITS continues to need to rely upon sophisticated skills and experience needed to undertake complex 
consolidation projects and to help design and implement connectivity among the various sites so that 
ITS will be in a better position to avert problems before situations become critical.  These are skills that 
typically only sophisticated vendors can provide due to the depth of their understanding of how the 
hardware and software within the ITS Data Centers may function as a single unit. 
 
Bidders will need to affirm, for the lots or sublots of this RFP that they are bidding on, that they have 
the level of skill which will enable beneficial linkages among the existing products and services, allowing 
for the integration of new hardware, software, and services with the existing hardware, software, and 
services the SDC requires.  Bidders should offer expeditious solutions that combine technology and 
business strategies, accomplished with the level of skills that the SDC requires in support of its 
technology.  Consulting services need to be completely aligned with the technology and designed to 
integrate business processes and technology to make them more dynamic. 
 
 

2.2 CURRENT STATE - THE SDC'S IBM PLATFORMS 
 

The mainframe platforms supported by the SDC are comprised of operating systems that are Unisys 
or IBM based (e.g., zOS).  The State's Data Center requirements, in various forms, have relied in part 
for more than a quarter of a century on IBM platforms.  Technical support services performed on the 
IBM "side" of the SDC include console monitoring, mainframe hardware and software installation and 
maintenance, mainframe performance and capacity planning, mainframe tape services, report viewing, 
management of operating systems, storage subsystems, database management systems, network 
connectivity, production control services, associated print services, and disaster recovery services.  The 
SDC also makes available to the agencies to whom it provides services central server hosting and 
server virtualization, including installation, configuration, monitoring hardware and software, problem 
diagnosis, patch management, and maintenance of hardware and operating system software for open 
systems servers residing in the SDC.  Additionally, the SDC provides application appliance hosting, 
coordinating the installation, configuration, and maintenance of hardware application appliances 
residing in the SDC.  The SDC provides centralized print services including high volume, rapid laser 
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printing and packaging and delivery services.  The SDC also provides multiple levels of data storage 
services including IBM Tier 1 business critical highest availability and performance storage. 

 
 

2.3 MINIMUM BIDDER QUALIFICATIONS 

 

The Contract Terms and Conditions attached to and part of this RFP make clear that Bidders must 
have expertise and comprehensive abilities in the areas for which they bid.  For example, as described 
further therein, if a potential Bidder does not have expertise in, or appropriate access and permissions, 
to fully perform the hardware maintenance requested in Lot 1, then the Bidder should not bid on that 
Lot, because they will become disqualified. 
 

The "Prime Contractor" is the successful Bidder who holds a Contract with ITS pursuant to this RFP, 
undertakes to perform the complete Contract, may use one or more Subcontractors to carry out specific 
parts of the Contract, but has full responsibility for the Contract's completion. 
 
In addition to the qualifications described in the attached Contract Terms and Conditions, the following 
are the mandatory minimum Bidder qualifications that must be met by the Prime Contractor* on any 
Contract or Contracts resulting from this RFP.  If these requirements are not met, the State shall deem 
the Bid as non-responsive and eliminate the Bidder from further consideration.   
 
As described in more detail in the Contract Terms and Conditions that are attached to and part of this 
RFP, all Bidders must be registered with the NYS Department of State as an entity authorized to 
conduct business in New York State. 
 
For those Bidders who bid on the Technical Support Services Lot 3 of this RFP, those Bidders must 
also: 
 

a. Have a minimum of seven (7) years of experience providing Data Center services of similar size and 
scope to ITS requirements as set forth in this RFP, to entities of more than 50,000 users within the 
continental United States; and 
 

b. Have a minimum of three (3) years of experience providing services, of similar size and scope to ITS 
requirements as set forth in this RFP, to public sector (governmental) entities. 

 

 

*PLEASE NOTE:  The Prime Contractor may combine its experience with the experience of any 

proposed Subcontractor to meet the minimum Bidder qualifications set forth above.  ITS 

reserves the right to reject the experience of the Subcontractor should ITS, at any time, find 

that the Subcontractor’s experience is inadequate or that the Subcontractor is non-

responsible at which time the Prime Contractor’s Bid may be found non-responsive and 

eliminated from further consideration.  After award, should ITS find that either the Prime 

Contractor combined with or separate with its proposed Subcontractor(s) does not meet the 

minimum Bidder qualifications set forth above, ITS may rescind the award and proceed to the 

next lowest Bidder. 
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SECTION 3 – SOLUTION REQUIREMENTS 

 

3.1 RELATIONSHIP OF THIS RFP AND NYS CENTRALIZED CONTRACTS 
 

Recently, the NYS Office of General Services (OGS) has issued contracting mechanisms under which a 
portion of the items requested in this RFP are available, such as the OGS centralized "Umbrella" contracts.  
State agencies are required by law not to use agency contracts, but rather to purchase from preferred 
source or centralized contracts, when those contracts meet the State agency's "form, function, and utility" 
needs.  The term "form, function, and utility" is defined in the NYS Procurement Guidelines1 as follows: 
 

"Form, Function and Utility – The minimum essential requirements that will meet the agency’s 
needs.  These requirements are defined by the agency. Requirements may include quality, 
quantity, delivery terms, packaging, performance standards, and compatibility, among others." 

 
ITS has determined that for the items being sought in this procurement, the centralized contracts often do 
not meet ITS' needs. 

 
For evaluation purposes only, ITS assumes that all goods and services bid in response to this solicitation 
will be purchased through this solicitation.  Actual purchase methods may vary.  Bidders are advised that 
even if awarded a Contract under this RFP, ITS will continue to purchase State Data Center IBM-platform 
related hardware, software, maintenance, and technical support services from existing centralized contracts 
in those circumstances in which the centralized contracts do meet ITS' form, function, and utility needs.  
Further, to the extent needed items or contractual provisions are not available on the centralized contract, 
ITS will cooperate with vendors and OGS in their efforts to add the needed items to the existing centralized 
contract(s).  As such, there are no guarantees being made by ITS to Bidders on this RFP of purchases of 
the needed items identified in this RFP through the ITS agency Contract(s) ensuing from this RFP. 

 

3.2 TERMS AND CONDITIONS SPECIFIC TO BIDDER HARDWARE, SOFTWARE, OR 
SERVICES 

 
It is the intention of ITS to create efficiencies in the operation of the Contract(s) resulting from this RFP, 
including by minimizing the need for ITS to review supplemental Contract terms and conditions that Bidders, 
once they have secured a Contract(s) under this RFP, seek to afterwards impose.   
 
As such, Bidders must submit any terms and conditions governing the use of their hardware, software, 
firmware, maintenance, or technical support services in a manner that is conformant with the Extraneous 
Terms section of both this RFP and the Contracts Terms and Conditions Appendix attached to this RFP.  
Bidders are cautioned to carefully read this RFP's Contracts Terms and Conditions Appendix, including the 
requirement that Bidders provide all of their requested terms and conditions for all Lots of this RFP on which 
they are bidding in only single, self-contained, complete documents without links or hyperlinks to Internet 
sites or to other license or other terms outside the four corners of such document, with no pointers to other 
documents. 
 
Any terms and conditions governing the use of Bidder's hardware, software, firmware, maintenance, or 
technical support services that conflict with the terms of New York State Appendix A, this RFP, or the 
Contract(s) resulting from this RFP may be deemed material deviations and rejected or nullified by ITS at 
any time in its reasonable discretion. 
 
 
 
 

                                                           
1 See:  https://www.ogs.state.ny.us/BU/PC/Docs/Guidelines.pdf  
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While bidding, Bidders warrant that they have reviewed and are familiar with the Contract Terms and 
Conditions included in this RFP, including the requirements specifically for hardware and hardware 
maintenance, such as: 
 

• the requirements at the section captioned, "DISPOSAL OF STORAGE MEDIA / MEDIA 
RETENTION BY ITS," requiring storage media be retained by ITS irrespective of whether it is 
covered by the Bidder's specific hardware maintenance hard disk drive retention services offerings 
(such as IBM's HDDR program or similar offerings); and 

 

• the requirement that Bidders who bid on any lots or sublots of this RFP have sufficient experience 
working on the items that it has bid on, including that it has the right and ability to service all aspects 
of that hardware, software, maintenance or services including access to firmware, or other attached 
or necessary components such as batteries, and that the Contractor has established relationships 
with the provider(s) of any needed hardware, software or other items such that Contractor can 
reasonably quickly replace or repair any aspect of that hardware, software, or other items. 
 
 

3.3  LOT 1:  HARDWARE AND HARDWARE MAINTENANCE FOR THE SDC'S IBM 
PLATFORMS 

 
The State Data Center uses a variety of hardware for its IBM platform, including IBM z-System and i-System 
mainframes, IBM Virtual Tape Server (VTS) systems, IBM System Storage disk storage array platforms, 
servers, and others.  ITS has a continuing need to purchase new hardware, as well as hardware 
maintenance required to support both the existing investments in physical infrastructure in the SDC, as well 
as maintenance for new hardware.  This includes but is not limited to various types of IT equipment, such 
as computers, servers (e.g., web servers, application servers, database servers), mainframe computers, 
switches, routers, data storage devices, load balancers, wire cages or closets, vaults, racks, high electrical 
power consumption equipment, redundant supporting equipment, heat dissipation equipment, and related 
equipment. 
 
A representative sample of hardware and hardware maintenance that ITS has purchased for ITS' SDC IBM 
platforms in the most recent fiscal year, or anticipates it might be purchasing in the near future, including:  
(a)  those hardware and hardware maintenance items ITS has purchased, or that ITS may purchase, under 
ITS' existing agency contract; and (b) those hardware and hardware maintenance items ITS has purchased 
under OGS centralized contracts, are listed in relevant tabs included in the "Financial Proposal" attachment  
of this RFP.   
 
Bidders who bid on the hardware and hardware maintenance lots of this RFP's "Financial Proposal" 
attachment must bid on the entirety of the lot as listed in that attachment, and must bid on both hardware 
and hardware maintenance combined, without excluding one or the other.  (Hardware and hardware 
maintenance comprise a single, indivisible lot of this RFP).  Bidders must provide pricing for all items listed 
in this RFP's "Financial Proposal" attachment with a price list using the same format as the "Financial 
Proposal" attachment.  The hardware and hardware maintenance products must be commercially released 
products available for purchase through the Bidder’s normal marketing channels.  Bidders must submit their 
hardware maintenance/support options for each of the products listed in their price lists with their Bids.   
 

For this Hardware and Hardware Maintenance Lot 1, Bidders must complete all rows and columns that are 
listed in this RFP's "Financial Proposal" attachment, including that Bidders' pricelists must:  indicate the 
dates of end-of-life or end of manufacturer production and maintenance support for the hardware, and the 
price for each discrete item included in each row of the Bidder's hardware and hardware maintenance 
spreadsheet.  (End-of-life data is requested for informational purposes only). 
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Bids will be evaluated on low price, only, on the bid amounts provided by each Bidder in their proposals.  
While Bidders are encouraged during the course of the Contract(s) resulting from this solicitation to offer 
additional means for discounting ITS' hardware and hardware maintenance purchases above and beyond 
those offered in Bidders' Bids for individual hardware and hardware maintenance products, such as volume-
based or other discounting, the Bid amounts listed in Bidders' submitted Financial Proposals shall be firm 
not-to-exceed amounts and are what Bids will be evaluated on.   
 
Bidders are reminded (see elsewhere in this RFP, and in the Contract Terms and Conditions attached 
hereto and a part of this RFP), that for each and any item in the lots or sublots in this RFP that Bidders bid 
on, Bidders are required to bid at specified fixed pricing which is lower than any net New York State contract 
price available under the OGS centralized contracts for the same items, to the extent there currently is OGS 
pricing for such item.   
 
Note:  Bidders who assert they are the sole source for any hardware or its hardware maintenance, 
for any particular item of hardware under Lot 1, must provide timely, detailed information in writing 
supporting that assertion to ITS through this RFP's vendor questions process, within the deadline 
for doing so noted above in this RFP's Calendar of Events, and in conformance with the manner in 
which the questions process is described in the "Submission of Written Questions" section of this 
RFP. 
 
ITS will review any such sole source assertions, and issue written responses to same within the deadline 
for doing so noted above in the Calendar of Events.  If a Bidder's sole source assertion is unchallenged by 
other Bidders, or is clearly supported by the information provided by the Bidder, ITS reserves the right to 
remove those identified sole source items from this RFP upon written notice to Bidders, and enter into a 
separate sole source Contract with the Bidder for that hardware/hardware maintenance, independent of the 
Contracts that result from this procurement. 
 

 

3.4 LOT 2:  SOFTWARE AND SOFTWARE MAINTENANCE FOR THE SDC'S IBM 
PLATFORMS 

 
ITS has a continuing need to purchase software and software maintenance required to provide, update and 
support existing investments in the software in the SDC.  This includes IBM mainframe software, Passport 
Advantage (PPA) software, backup/tape/and process management software, and file transfer/workload 
scheduler/mainframe-to-server/ and other types of conversion software. 
 
IBM historically has used a complex variety of licensing methodologies for its IBM platform software, with 
no one-size-fits-all definitive approach.  (For example, while much of IBM's Passport Advantage (PPA) 
software is available on an OGS centralized contract, licensed on a One Time Charge basis, and available 
from either resellers or from IBM directly, some PPA software for the mainframe is licensed differently, is 
not available from resellers, and is not available on OGS centralized contracts). 
 
Monthly License Charge (MLC) software:  The SDC uses a variety of operating system software for the 
IBM platform's mainframe and other hardware, including IBM's z/OS, z/Linux, z/VM mainframe operating 
system software, and Advanced Interactive eXecutive (AIX) software.  The IBM mainframe software used 
in the SDC has typically been licensed on a Monthly License Charge (MLC) basis (i.e., is licensed monthly).  
An example might include IBM's Multiple Virtual Storage (MVS) mainframe operating system software.  
While mainframe software has historically been available only from IBM directly and no other suppliers, any 
Bidder for whom that has changed and who may validly bid this software is welcome to do so.  This software 
has not generally been available on the OGS centralized contracts. 
 
One Time Charge (OTC) software:  Other software used in the SDC has been obtained on a perpetual 
license basis for a One Time Charge (OTC) payment, but with an Annual License Charge (ALC) for a 
Software Maintenance Agreement (SWMA) combining subscriptions providing ongoing version upgrades, 
packaged program temporary bug fixes (PTFs), and support.  Examples might include IBM's Performance 
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Toolkit software for z/VM, Managed File Transfer (MFT) software, or IBM Tivoli Workload Scheduler 
software.  This software and its maintenance is typically available either from resellers or from IBM directly, 
but has not generally been available on the OGS centralized contracts.   
 
Passport Advantage Software (PPA):  Other software for IBM platforms using a one-time charge with an 
Annual License Charge (ALC) for subscriptions and support includes IBM's Passport Advantage (PPA) 
software.  Some of this software is available either from resellers or from IBM directly, and some of it is 
currently included on an OGS centralized contract -- but not all of it.  Some is not on the centralized contract 
and may be available only from IBM directly. 
 
The software and software maintenance that ITS is seeking pursuant to this RFP are listed in relevant tabs 
under Lot 2 included in this RFP's "Financial Proposal" attachment.  The sublots for Lot 2, listed in separate 
tabs, include: 
 

Lot 2 - Sublot A:  Monthly License Charge (MLC) Software with Maintenance:  This includes software 
which has been licensed to ITS by capacity and paid on a monthly basis, and includes maintenance and 
support within that monthly charge. 

Lot 2 - Sublot B:  Annual Maintenance (for Already Licensed One-Time Charge (OTC) Software):  
The second sublot under this Lot 2 represents OTC-licensed software, the license for which has already 
been paid by ITS on a one-time, up-front licensing cost, but for which maintenance and support is needed 
and is paid on an annual basis. 

Lot 2 - Sublot C:  Passport Advantage Software (PPA):  This includes software for which ITS pays 
annually for both continuing licensing and maintenance and support costs. 
 
Bidders may bid on any one, two, or all three of the above-described Software Lot 2 sublots.  But Bidders 
who do bid on any of the three Lot 2 sublots of this RFP's "Financial Proposal" attachment must bid on the 
entirety of the sublot as listed in that attachment.  For those sublots they are bidding on, Bidders must 
provide pricing for all items listed in this RFP's "Financial Proposal" attachment with a price list using the 
same format as the "Financial Proposal" attachment.  The software and software maintenance products 
must be commercially released products available for purchase through the Bidder’s normal marketing 
channels.  Bidders must submit their software maintenance/support options for each of the products listed 
in their price lists with their Bids.   
 
For this Software and Software Maintenance Lot 2, Bidders must complete all rows and columns that are 
listed in this RFP's "Financial Proposal" attachment for any of the sublots they are bidding on, including that 
Bidders' pricelists must:  indicate the dates of end-of-life or end of manufacturer production and 
maintenance support for the software, and the price for each discrete item included in each row of the 
Bidder's software and software maintenance spreadsheet.  (End-of-life data is requested for informational 
purposes only). 
 
Bids will be evaluated on low price, only, on the bid amounts provided by each Bidder in their proposals.  
While Bidders are encouraged during the course of the Contract(s) resulting from this solicitation to offer 
additional means for discounting ITS' software and software maintenance purchases above and beyond 
those offered in Bidders' Bids for individual software and software maintenance products, such as volume-
based or other discounting, the Bid amounts listed in Bidders' submitted Financial Proposals shall be firm 
not-to-exceed amounts and are what Bids will be evaluated on.   
 
Bidders are reminded (see elsewhere in this RFP, and in the Contract Terms and Conditions attached 
hereto and a part of this RFP), that for each and any item in the lots or sublots in this RFP that Bidders bid 
on, Bidders are required to bid at specified fixed pricing which is lower than any net New York State contract 
price available under the OGS centralized contracts for the same items, to the extent there currently is OGS 
pricing for such item.   
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Note:  Bidders who assert they are the sole source for any software, and its software maintenance, 
for any particular item of software in the three sublots under Lot 2 must provide timely, detailed 
information in writing supporting that assertion to ITS through this RFP's vendor questions 
process, within the deadline for doing so noted above in the Calendar of Events, and in 
conformance with the manner in which the questions process is described in the "Submission of 
Written Questions" section of this RFP. 
 
ITS will review any such sole source assertions, and issue written responses to same within the deadline 
for doing so noted above in the Calendar of Events.  If a Bidder's sole source assertion is unchallenged by 
other Bidders, or is clearly supported by the information provided by the Bidder, ITS reserves the right to 
remove those identified sole source items from this RFP upon written notice to Bidders, and enter into a 
separate sole source Contract with the Bidder for that software/software maintenance, independent of the 
Contracts that result from this procurement. 
 

 

3.5 LOT 3:  TECHNICAL SUPPORT SERVICES FOR THE SDC'S IBM PLATFORMS 
 

A.  Summary 

ITS is seeking technical and operational support services on an hourly basis* to provide for the efficient 

operation of ITS’ IBM platforms.  ITS requires integrated, end-to-end services from a vendor that has 

expertise in such environments.  Inherent in providing these services is the maintenance of the physical 

and logical infrastructure.  Such support is critical to the operation of the SDC and provides the management 

and support necessary to meet the requirements of the State agencies served by the SDC.  ITS utilizes 

technical and operational support to address the State’s increased requirements for 24 x 7 SDC operations 

while maintaining the 99.98% system availability.  

Additionally, Bidders are required to bid advisory consulting services encompassing design, architecture, 

installation, implementation, systems integration, customization, project management, performance and 

capacity analysis and other related services in support of the operational needs of ITS' customers that 

employ the current IBM environment. The efficiency and success of such projects are inextricably linked to 

the features of the hardware and software of the existing environment and, consequently, any Bidders need 

to be singularly well equipped to understand and make the best use of the features of IBM hardware and 

software.  Further, since these same projects often require connectivity and coordination with the facilities 

and applications of the agencies receiving services from the SDC and since many of those agencies, 

including all of ITS’ primary clients, employ IBM hardware and software to support their operations outside 

the SDC, the application of expertise with IBM hardware and software will greatly increase the likelihood 

that the successful implementation of projects will integrate with agency end users. 

 

While this is an RFP under which ITS will be evaluating and comparing cost differences between otherwise 

comparable Bids, Bidders are reminded of the Minimum Bidder Qualifications described elsewhere in this 

RFP, and their need to bid levels of expertise as described below.  Bidders are also reminded (see 

elsewhere in this RFP, and the Contract Terms and Conditions attached hereto and a part of this RFP), 

that for each and any of the lots or sublots in this RFP that Bidders bid on, Bidders are required to bid at 

specified fixed pricing which is lower than any net New York State contract price available under the OGS 

centralized contracts for the same items, to the extent there currently is OGS pricing for such item.   

 
The winning Bidder will be required to consult with ITS client agencies and ITS personnel in the initial design 
of applications that will be deployed in the SDC.  For its IBM platforms, ITS seeks to procure from the 
successful Bidder technical and operational support services in the following areas: 

 
1. Mainframe and Enterprise-Class Server Management; 

 
2. Mainframe and Peripheral Network Support; 
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3. Services Management;  

 
4. Storage Management;   

 
5. Database and other Middleware Services; 

 
6. Applications Hosting and Monitoring;   

 
7. Print Management;  

 
8. Disaster Recovery Management;  

 
9. Security Management;  

  
10. Facilities Management;   

 
11. Remote Systems Support; and   

 
12. Additional Technical Services.   

 

*Note: The Proposed Hourly Rates in Attachment 17, Financial Proposal must be utilized for any 
proposed deliverable based services under the contract. (See Appendix C – Contract Clauses #15. 
Transaction Documents) 

 

 

B.  Requirement Details 
 

 
1. Mainframe and Enterprise-Class Server Management:  This includes, for example, data center command 

center, systems operation and monitoring, production control, automation, level 2/3 technical support, hardware 
support and software support.  In their Bids, Bidders must propose the following resources: 

 

• Systems management staff responsible for maintaining the operating systems and transaction 
processing (online) environments. The activities of these individuals include: evaluation, installation, 
and maintenance of operating systems (fixes and upgrades); removing system software, security 
packages, system utilities, and database transaction packages; establishing technical standards; 
diagnosing and resolving system problems, maintaining network connectivity, and fine-tuning system 
performance. 

 

• As noted above, one hundred percent (100%) of the mainframe operating systems at the SDC's CNSE 
site are Unisys or IBM proprietary systems (e.g., zOS). The winning Bidder must have extensive 
experience and expert knowledge with the type of infrastructure used in data centers like the SDC, 
operating IBM-based data centers for those of its customers with environments and requirements 
similar to that of the SDC.  ITS requires highly qualified staff to manage and technically support 
combinations of hardware and software investments to reduce or eliminate risk in the IBM mainframe 
and open systems Test, Production and Disaster Recovery environments.  

 

• Software management staff responsible for ensuring mainframe and open systems operating systems 
are properly upgraded to ensure high availability, and with all other software products maintained to 
vendor supported versions. 

 

• Hardware management staff responsible for maintaining the physical configuration of IBM mainframe 
and open systems and attached hardware, e.g., DS8870 disk storage and TS7720 Virtual Tape System. 
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• Staff responsible for transaction processing online environments (e.g. Customer Information Control 
System (CICS) and Content Manager OnDemand (CMOD)) maintained to meet the ITS portfolio, zone 
or other groupings of State agencies' application requirements, properly upgraded to ensure high 
availability.   

 
2. Mainframe and Peripheral Network Support:  This includes, for example, monitoring and maintenance.  In 

their Bids, Bidders must propose resources with the necessary skills and expertise to support IBM 
“Communications Server” and the IBM mainframe network interfaces. “Communications Server” is software 
used to manage the mainframes use of IBM's Systems Network Architecture (SNA) protocols and the TCP/IP 
protocols.  Network communications has both a software and a hardware aspect.  The network 
administrator(s), skilled software data communication experts, needs to understand both aspects.  The 
network administrator(s) must bring a thorough understanding of the operating system's communications 
interfaces to any project that involves working with ITS’ network. 

 
3. Service Management:  This includes, for example, service level and performance management, problem 

communication and change management, Information Technology Infrastructure Library (ITIL) maturity, and 
governance.  ITS intends to build on the existing ITIL processes (Change, Incident, Problem, Configuration, 
Service Request).  Bidders must propose resources with the necessary skills and expertise to partner with ITS 
to deploy the next phases of ITIL processes. The specific list of processes will be prioritized and defined by a 
joint team after reviewing pain points within ITS, and identifying high priority and high impact processes to 
address. 

 
In support of these ITIL processes, Bidders must propose resources with the necessary skills and expertise to 
assist in integrating various service delivery capabilities in the current "vertical" service delivery areas under the 
ITS Chief Operations Officer (COO): Data Center Hosting (DCH), Data Center Operations (DCO), Data Center 
Network (DCN), Customer Service Network (CSN), Platforms, and End User Services (EUS). A "horizontal" 
service management capability is required to integrate, measure, control and provide corrective action to all the 
"vertical" service delivery areas listed above.  This service management service will provide end-to-end 
integration of all "vertical" service delivery areas, and assure seamless delivery across New York State 
government agencies.  Specific areas of service management that must be proposed by Bidders would include, 
but not be limited to: 

 

• Service Integration: Services to provide for the integration of the ITS "vertical" service delivery area to 
provide the ability to meet service level objectives (SLOs). 

 

• Governance: Provide overall governance across the "vertical" service delivery areas in the form of a 
structured meeting cadence, relationship management, communications, escalation, and issue and risk 
management. 

 

• Project Management: Provide a Project Manager that will manage the on-boarding, transition, and 
production readiness of the "vertical" service delivery area and manage the overall program plan. 

 

• Measurement, Reporting and SLO Management: Provide overall measurements and reports for the 
integrated service, and coordinate the delivery and communication of each "vertical" service delivery area’s 
metrics.  Assure completeness and timely publication. Drive corrective action when SLOs are not met as 
well as drive actions to assure on-going attainment. 

 

• System Management Controls: Provide services to manage and maintain capabilities across all "vertical" 
service delivery areas to assure appropriate availability, capacity, and performance. 

 

• Security, Compliance and Audit: Provide services to assure compliance across all "vertical" service areas 
with security standards, and assist ITS in audit functions as required. 
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• Service Response Management: Provide overall service response integration for critical "vertical" service 
delivery area processes that support production services to agencies and citizens.  Act as the central control 
point for communications with the CIO’s office and agencies and citizens.   

 
4. Storage Management:  This includes, for example, managed storage services.  Storage management is the 

backbone of the infrastructure that integrates the SDC's existing IBM specific processing components with 
applications running in the hardware environments.  The winning Bidder must have extensive experience and 
expert knowledge with the type of disk infrastructure used in operating IBM-based data centers for those of its 
customers with environments and requirements similar to that of the SDC.   In their Bids, Bidders must propose 
Storage Administrators for IBM mainframes to support data storage on the mainframe and attached disk and 
Virtual Tape Server environments.  This group creates reports on and optimizes the use of the storage 
environment.  The activities of the individuals in this group include:  determining and using the tools necessary 
to perform the function; determining physical and logical configurations of disk and storage devices; determining 
criteria for Virtual Tape Server data sets; implementing the physical placement of data sets and pools; and 
establishing standards for data set retention, reorganization, and migration. 

 
5. Database and other Middleware Services:  This group is responsible for maintaining the physical placement 

and integrity of databases used in the SDC's IBM environment.  The activities of the individuals in this group 
include reorganizing the database periodically and designing the layout of the database within the disk storage 
system. 

 
The SDC contains the back-end infrastructure that integrates IBM specific monitoring, capacity, and 
performance planning tools with the actual hardware environment in which the applications run.  Within the 
context of the SDC, the need for integration of these tools into a three-tiered environment that can continue 
using the proprietary operating systems, subsystems and address spaces already owned by the State (e.g., 
IBM z/OS, CICS, MQseries, and Websphere) requires long term continuity and extensive experience and 
understanding of the integration issues associated with these proprietary IBM components.  Extensive 
experience and the type of expert knowledge developed in operating data centers with IBM platforms and 
environments and requirements similar in scale and scope to that of the SDC are required of Bidders. 
 
The Database and Middleware Services team is responsible for maintaining the availability, reliability, 
performance and overall health of the systems they support.   IBM proprietary systems that fall into this category 
may include, but are not limited to, CICS, Cognos, DB2, FileNet, Rational tools, Informix, Curam, ECommerce 
and WebSphere (including MQ, Message Broker, Application Server, Portal and Process Server).  The activities 
of these individuals can include the design, installation, configuration, maintenance, and tuning of the systems.  
Teams will also be involved in all aspects of Service Management, Change Management, Incident Management 
and Problem Management in support of the databases and middleware systems they support.  Teams will 
provide on-premise "health checks” of IBM systems such as evaluation of current environment settings and 
hardware, recognition of end-of-life support for IBM software, and performance tuning of the various IBM 
software environments with recommendations for best practices. 

  
6. Applications Hosting and Monitoring:  ITS is responsible for Applications Hosting, Systems Monitoring and 

Alerting, and maintaining the availability, reliability, performance, updating, and overall health of the State 
government's enterprise-class infrastructure.  ITS requires Bidders to provide ITS access to IT professionals 
with the necessary skills in this technical space to augment on-going and newly chartered projects.   
 

7. Print Management to Provide Remote Application Support for InfoPrint Manager (IPM):  ITS is responsible 
for maintaining Data Center Print Services.  ITS requires Bidders to provide, on an hourly basis, experienced 
IT Specialists knowledgeable of IPM software and applications to assist ITS in supporting print services. 
 
As part of these services, Vendor and ITS will coordinate scheduling of on-site print assistance by IPM support 
technicians at ITS in Albany, NY for problem resolution as required during the term of the Contract.  ITS 
personnel will contact Vendor support via a dispatch process to be mutually agreed upon.  Vendor and ITS will 
review existing InfoPrint procedures and will work to refine and update the procedures on an ongoing basis.  
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Support requirements include: 
 
Vendor’s IT Specialists shall be required to provide the following types of IPM support assistance on the AIX 
print servers, including but not limited to: 

 

• Remote IPM application support to provide problem triage and problem resolution of print issues (level 2 
and level 3 application support) and coordinate support tasks to assist ITS with their midrange and 
mainframe print support team.   

• IPM customization. 

• Support of receivers (e.g., MVS Download). 

• Identifying Formdef/Pagedef problems. 

• Raster Image Pattern (RIP) failures. 

• Support for previous customizations' IPM change for printers as provided by ITS. 

• Jobs not printing. 

• Distribution of changed forms to the IPM server as provided by ITS. 

• Pre-RIP. 

• Support .ATT file tables. 

• Support customer banner pages. 

• Review error logs. 

• Assist with accounting files. 

• Print server restorations from backup using existing ITS procedures. 

• Support new print requirements. 

• Support for planned upgrades to the IPM application. 

• Customization of code, modules and/or scripts to customize the IPM and AIX environment(s) to 
accommodate formats, fonts, file-types, and print-queue definitions in accordance with server generated 
print files. 

• Technical and administrative support and management of the IPM operating environment (AIX), to maintain 
applicable Program Temporary Fixes (PTFs), Authorized Program Analysis Report (APARs), and software 
at current levels. 

• Discuss any Change in Scope Procedures with the ITS Project Manager, and review the responsibilities of 
all parties. 

• Remote support services on a 24x7x365 dispatch basis.  IPM support technicians will respond within 2 
hours of dispatch.   

• Establish and administer operations support procedures, change management procedures and project 
work plans in coordination with ITS Project Manager. 

• Coordinate and notify ITS and IPM application support of application issues pertaining to the 
Pagedef/Formdefs and coordinate support issues as required.  

• Provide minimal Project Management for coordination of support and to manage issues. 

• Provide time reports to ITS. 
 

In Support of this task, ITS is responsible for: 
  

• Class Changes (Vendor responsible for corresponding changes on IPM receivers) 

• Perform Form Changes. 

• ITS to provide change window schedule. 

• Provide appropriate logons/user ids to access ITS operational, Virtual Private Network (VPN), and print 
support systems (SUDO access on the IPM server for privilege command). 
 

8. Disaster Recovery Management:    
 

Mainframe Disaster Recovery:  ITS DCH continues to manage IBM mainframe disaster recovery services, 
including an annual Disaster Recovery test, for existing SDC customers.  ITS requires Bidders to provide 
mainframe technical support staff for ITS' DCH with the skills required to interface with IBM mainframe 
customer, application development, network, hardware and software staff during planning and preparation for 



NYS Office of Information 
Technology Services Request for Proposals 

RFP # C000463 
Page 18 

 

 

 

disaster recovery tests and/or during declaration of an actual disaster.  ITS currently operates the mainframe 
on a System Z. 
 
Non-mainframe Disaster Recovery:  ITS is responsible for maintaining the availability of applications hosted 
on various operating systems including Unix, Linux, Windows, and Sun.  The winning vendor will be able to 
provide ITS with skilled support experienced in recovery of large and complex applications on various operating 
systems and hardware with connections to internal and external systems and users; provide proven working 
experience with application design and architecture; strong knowledge of data center infrastructure (x86, AIX, 
IBM mainframe, storage, network); experienced in reporting clear, concise and comprehensive data; solid 
knowledge of application flows and dependencies; and solid knowledge of data center infrastructure. 

  
9. Security Management:  This includes for example, security reference architecture and engineering, network 

segregation, encryption, asset inventory (hardware, software), system security configuration, updating and 
patching processes, firewall rule development/assessment, log management, security event and incident 
management, technical security policies, access management (e.g., active directory), intrusion detection 
planning and evaluation, and industry-recommended security practices.  This group helps develop policies, 
standards and procedures to ensure overall system confidentiality, integrity and availability.  The activities of 
the individuals in this group include:  conducting assessments and efficacy testing of existing controls and 
processes; security solutions integration; assessing, testing and auditing security controls; emergent 
technologies assessment and integration planning; and security compliance and remediation. 
 
The SDC contains the back-end infrastructure that integrates IBM-specific security tools into the actual 
hardware environment in which the applications run.  Within the context of the SDC, it is necessary to integrate 
security into a three-tiered environment that employs IBM proprietary products.  To be successful, this 
integration requires long-term continuity and in-depth experience with integration issues that arise in connection 
with those proprietary IBM components.  Extensive experience and the type of expert knowledge developed in 
operating data centers with IBM platforms and environments and requirements similar in scale and scope to 
that of the SDC are required of Bidders. 

 
10. Facilities Management:  ITS requires Data Center Facilities specialists to provide Data Center Infrastructure 

Management (DCIM) support.  Personnel must have an excellent understanding of the electrical and 
mechanical systems involved in critical data center operations including, but not limited to, feeders, 
transformers, generators, switchgear, Uninterruptible Power Supply (UPS) systems, Automatic Transfer Switch 
(ATS) units, Power Distribution Unit (PDU) units, chillers, pumps, air handling units, fire detection, fire 
suppression, and Computer Room Air Conditioning (CRAC) units.  Personnel must have knowledge of Data 
Center Infrastructure Management (DCIM) tools, such as Knowledge Flow Corporation's OBTAIN software, and 
knowledge of Autodesk AutoCAD software and Microsoft Visio software.  Personnel must be well versed in 
asset lifecycle management, facilities monitoring and access, capacity planning and management, data center 
power usage effectiveness (PUE) and data center infrastructure efficiency. 
 
Specialists are also needed to plan and implement installs and uninstalls of IT equipment. 
 

11. Remote Systems Support:  ITS requires Data Center Facilities specialists to provide Data Center Remote 
Systems support.  This includes, for example, software distribution, remote control, and asset inventory.  This 
type of support allows IT support professionals to use IT tools and connectivity to connect remotely to SDC 
systems to provide operational and trouble-shooting support in maintenance of the SDC's operations.  Also, 
this type of support allows NYS ITS staff to access vendor sites for support materials for software and hardware 
in ITS’ IBM platforms. 

 
12. Additional Technical Services:   For the SDC, ITS regularly requires technical services in other areas 

including but not limited to: 
 

a. Application engineering and performance engineering for Business Process Model (BPM) in a Service 
Oriented Architecture (SOA) environment, with a focus on Websphere Application Server, and 
WebSphere Process Server along with its BPM component, Business Process Choreographer (BPC). 
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Core focus is on the middleware tier related to Java Virtual Machine (JVM) Performance Tuning, 
Garbage Collection (GC), Heap Analysis, Thread Dumps, Heap Dumps, Memory Leaks, Connection 
Leaks, Core Dump, and interactions with mainframe and the database server (DB2 –M/F and AIX).  
Areas of expertise consist of risk assessment, monitoring and metrics collection, bottleneck analysis, 
tuning and capacity planning.  Performance tuning expertise helps ITS to apply industry best practices 
and performance engineering to ITS business process management configuration in an SOA 
environment to achieve optimal performance of ITS critical systems. 
 

b. Ongoing migration of and conversion of images from the Image Plus environment to the recommended 
Enterprise Content Management (ECM) Solution, including necessary assessment. 
 

c. Ongoing conversion services from the current FileNet Computer Output to Laser Disk (COLD) 
environment to IBM Content Manager OnDemand (CMOD). 
 

i. COLD to CMOD Project Overview: 
 
Deliver a customized migration toolset of utilities to convert Datawatch Biscom Delivery Server (BDS) 
software reports, archive and distribution definitions to mainframe CMOD.  These utilities will accept 
reports and archive definition extract files created by CMOD migration utilities.   
 
Services should include the following tasks:   
 

• Modify CMOD Toolset to assist with the Datawatch BDS migration 

• Analyze the extract files 

• Review report definitions mapping 

• Resolve/rename reports with multiple versions, if required 

• Customize report definition conversion utilities with migration analysis requirements and test in 
a test environment 

• Execute report definition conversion utilities in a test environment for the Production Datawatch 
BDS database to perform 

o Build storage sets 
o Build CMOD applications 
o Assign application group(s) 
o Build folders 

• Assign retention management 

• Assist with the conversion exceptions in a test environment for Datawatch BDS database 
containing report definitions, if required 

 
Develop a new interface, IBM Content Navigator (ICN) for accessing CMOD.   
 

ii. COLD Data Extraction Project Overview: 
 
NYS needs data extraction services of data stored in an IBM BDS|Archive environment and conversion 
of the data into an appropriate format.  The data will then be imported by NYS into the State Data 
Center's CMOD mainframe system.   

 
Number of Repositories: 4,452 
Size (Kb):   3,378,922,179 
Number of Documents: 310,382,062 
Number of Pages:  2,177,249,485 
 
For each application group to be extracted: 
 

• The metacode application groups will be extracted and saved as Portable Document Format 
(PDF) documents.   
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• The text application groups will be extracted and saved as text documents with carriage 
controls.   

• The blob application groups will be extracted and saved as PDF documents.   
 
All documents will be grouped into a combined load file based on the load date of the extracted 
document.  The load date is determined by a specific key for each application group.  In the case that 
the load date key contains a missing or invalid date the following default value will be used:  January 
1, 1970 (01/01/70). 
 
The extension of the combined files will depend on the underlying format of the extracted documents:   
 

• Metacode: .PDF 

• Text: .TXT 

• BLOB: .PDF 
 
A generic indexer file will be provided for each load file which will indicate the document size and offset 
within the file. 
 
The text application groups will be extracted and the extracted data will have carriage controls 
prepended to each line of extracted data.  Lines will be terminated with Carriage Return/LineFeed 
(CRLF) characters (0x0D, 0x0A). 
 
The following carriage controls will be used: 
 

• Top of form: 0x31 (Hex value for the number “1” character) 

• Skip 1 line: 0x20 (Hex value for the space “ “ character) 

• The top of form character will be used to specify the first page of each document within the 
load file.   

• The skip 1 line will be used for every line except for the first line of each document within the 
load file.   

 
iii. FHEMS/MICSA Application Migration 

 
ITS needs assistance in the migration of the NYC Human Resources Administration's (HRA) Fair 
Hearing Evidence Management System/Medical Insurance and Community Services Administration 
(FHEMS/MICSA) application interface from the Datawatch BDS server.  The FHEMS/MICSA 
application accesses several different repositories including Datawatch BDS.  The application interface 
that accesses Datawatch DBS will need to be changed and invoke the Java Application Programming 
Interfaces (APIs) available in mainframe CMOD, and customizing the FHEMS/MICSA application to 
search the mainframe CMOD rather than searching the Datawatch BDS server.   
 

d. The SDC is providing the NYS Human Services Portfolio deliverables-based application 

development services focused on increased flexibility allowing citizens and businesses to 

manage their account relationships with New York State, with end products/systems required 

to give users the ability to use a single ID for access to online services at multiple agencies, 

or to have multiple IDs to access services at individual agencies. 

 

e. Identifying and resolving issues on a complex server infrastructure, including WebSphere Process 
(WPS), Monitor, Original Design Manufacturer (ODM), and WebSphere Application (WAS) servers.  
Design, develop, and maintain Windows Internal Database (WID) artifacts, including Business Process 
Execution Language (BPEL) processes, XML Schema Definition (XSD) schemas, human tasks, 
business rules, and business object maps.  Design, develop, and maintain Web Business Intelligence 
(WBI) monitor models and associated widgets to display monitor data.  Design, develop, and maintain 
ODM artifacts, including business rules, events, and associated services.  Expertise in Service 
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Component Architecture (SCA), Common Event Infrastructure (CEI), and Enterprise Service Bus (ESB) 
is required. 
 

f. Specializing in the building of predictive models for the NYS Department of Tax and Finance (DTF) that 
are used to guide auditors as to which tax returns should have tax refunds stopped for denial or further 
investigation.  The system currently utilizes raw code Radial Base Function (RBF) models, but there is 
an ongoing effort to replace the raw code with IBM Statistical Package for the Social Sciences (SPSS) 
Modeler models that can be created and maintained by a power user.   
 

g. Decision optimization software, using highly configurable tools for resource optimization but relying on 
custom code for linear programming to apply constrained optimization.   
 

h. The Online Account Services and Support Unit is responsible for the DTF Online Services (OLS) 
authentication and delegation systems, including both development and support roles.  This staff 
supports over 3 million individual, business and tax professional accounts that have been created in 
OLS.  As electronic filing increases, including expanded mandatory electronic filing, this system will 
continue to play a critical role in the successful transition to online filing and payment services for DTF. 
 
OLS enhancements that are underway include: 
 

• Redesign of the DTF OLS Tax Professional experience to meet the complex needs of tax 
professionals doing business on behalf of New York State taxpayers. 

 

• The integration of a new authenticated application to allow individuals and businesses, and tax 
professionals representing clients, to submit an online Power of Attorney (POA) application. 

 

• The addition of two new vetting channels to allow registered attorneys (using Attorney 
Registration (BAR) number) and certified public accountants (CPAs) (using licensed public 
accountant registration certificate (CPA) number) to create Tax Professional OLS accounts.  

 

• Increased flexibility to allow citizens and businesses to manage their account relationship with 
New York State, giving users the ability to use a single ID for access to online services at 
multiple agencies or to have multiple IDs to access services at individual agencies, consistent 
with the new statewide Business Express initiative.   

 
As demand for the delivery of statewide online services increases, the SDC is investing intelligently in 
this well-established platform.  The backbone of the DTF OLS platform and its functionality is the IBM 
WebSphere Commerce software. 

 
i. Training:  Provide services ancillary to the acquisition of IBM Data Center equipment 

including product resources for Administrator and Development roles available to both State 

employee staff and Contractor staff, including self-paced virtual classes and eLearning for 

training in IBM Data Center systems. 

 

j. Performance and Capacity Analysis: 

 

This includes, for example, performance and capacity analysis, hardware planning, cabling, data center 

relocation planning, and site preparation.  Performance analysis staff develops standards, models, and 

measures for the technical performance of operating systems and major subsystems.  The activities of 

these individuals include:  identifying overall system performance trends and problems that may be used 

as input to other technical areas; targeting specific applications for performance improvements and working 

with developers and system programmers to implement those improvements; recommending workload 

balancing procedures; helping to establish service-level objectives for clients and systems; and reporting 

on performance relative to service-level agreements.  Capacity analysis staff establishes the performance 
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and capacity thresholds for computer system changes. Technical services personnel monitor system 

utilization and forecast capacity needs. The activities of these individuals include: evaluating and 

recommending new hardware; and planning upgrade schedules. 

 

Within the context of the SDC, the need for integration of proprietary performance tools already owned by 

the State (e.g., TIVOLI, Omnibus and System Automation) into the operations of the SDC require long term 

continuity and extensive experience and understanding of the integration issues associated with those 

proprietary IBM components.  Again, extensive experience and the type of expert knowledge developed in 

operating data centers with IBM platforms and environments and requirements similar in scale and scope 

to that of the SDC are required of Bidders. 

 

ITS expects to see continued growth in the peak consumption of mainframe cycles during the term of the 

Contract(s) that result from this RFP.  When appropriate, ITS models its consumption, and projects any 

changes, based upon new applications, new access, and integration of mainframe resources into a three-

tiered environment.  This modeling is then used to forecast the need for processor growth or replacement 

or other infrastructure support. 

 

k. Managed File Transfer Services: 

 

• Support to setup and configure services for the implementation of the secure transaction of files, including 
high speed file transfers, amongst internal and external business partners and applications.  
 

• Concurrently support net new transactions as well as the migration and decommission of various existing 
managed file transfer solutions to the central service offering.  
 

• Assist in the onboarding, provisioning and engagement of producers and consumers including bulk loading.  
 

• Assist in the architectural design, implementation and support of service offering expansion, including, but 
not limited to, automated partner engagement, API integration, and/or additional secure transport protocols. 
 

• Assist in the design and implementation of custom user interfaces and/or Software Development Kits 
(SDKs) usage to enhance the shared service offering.  
 

• Create and maintain service interoperability with available and planned NYS authentication and 
authorization solutions. 
 

• Provide documentation, risk assessment, monitoring and metrics collection, bottleneck analysis, tuning and 
capacity planning capabilities as required.   
 

• Assist in the design, build, implementation, ongoing maintenance of a disaster recovery environment and 
fail over testing. 
 

• Assist in vulnerability remediation and maintaining security best practices. 
 

C.  Functional Support Descriptions 

ITS is seeking specialists that can provide support and/or leadership within the following functional areas, at varying 

levels of expertise depending on the work that is required.  Bidders must incorporate their proposed skill levels into 

job duty descriptions addressing the below functional requirements.  In your Bid please describe with specificity job 

titles, job descriptions, education levels, and experience differentiators based on the categories described in Section 

D below ("Levels of Experience") for the mixture of specialists you are proposing who are able to provide services 

in an IBM data center environment. Support is needed for both the IBM mainframes and environment at CNSE and 

the NYS-Disaster Recovery (DR) site in Utica, NY, unless otherwise specified: 
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1. Data Center/Technical Support Specialists: 

 

• Data center, command center and operations support of existing solutions and/or products. 

• Technical and/or team leadership of small teams. 

• Operations support such as tape or printer support.   

• Command center desk assistance through the monitoring of applications with specific tools such as those 

provided by IBM or CA.   

• Installing new hardware and software products and assisting in the migration to new releases or versions 

of products, and providing related education. 

• Administering, testing, and implementing computer databases, applying knowledge of database 

management systems, and coordinating changes to computer databases. 

• Providing maintenance, enhancement, designing of data dictionaries, physical and logical database 

models, and performance tuning for data analysis and database management. 

• Applying an understanding of the users' views of applications and technology in order to place procedures 

in a logical sequence. 

• Planning, implementation, upgrading, or monitoring of security measures and controls to safeguard 

computer infrastructure, networks, databases and data; responding to computer security risks, threats, and 

breaches; and implementing backup and recovery strategies. 

• Mainframe and computer software programming, systems analysis, data analysis, planning and design of 

solutions, testing and consulting for large systems, telecommunications, open systems, client server and 

mid-range computing. 

• Analyzing, designing, coding, component and assembly testing of application software code. 

• Performing software maintenance (including production support), enhancement and development work. 

• Writing application software and providing expertise in data analysis, data access, data structures, data 

manipulation, databases, design, programming, testing and implementation, technical and user 

documentation, and software conversions. 

• Building predictive models used to guide auditors as to which tax returns should have the refund stopped 

for denial or further investigation, using raw code Radial Base Function (RBF) models or replacing the raw 

code with SPSS Modeler models that can be created and maintained by a power user.   

• Using Decision Optimization tools for resource optimization, taking advantage of its high configurability 

while relying on custom code for Linear Programming to apply constrained optimization.   

• For Online Account Services, continued application development, customization and support of the IBM 

WebSphere Commerce platform in support of expanding electronic filing and payments for the NYS 

Department of Taxation and Finance.  

 
2. Computer Network Support Specialists: 

 

• Supporting network connectivity routing protocols such as Open Shortest Path First (OSPF) troubleshooting 

and implantation to IBM mainframe; wide area protocols such as Border Gateway Protocol and 

Multiprotocol Label Switching to trouble-shooting IBM mainframe and printing connectivity and performance 

issues.   

• Supporting firewalls, layer 2 and 3 switches, load balancers, and virtual private networks. 

• Capturing and analyzing trace files to ensure connectivity and security standards are adhered to. 

• Proficiently using tools such as Microsoft Visio for creating physical and logical diagrams and modifications. 

• Analyzing, testing, troubleshooting, and evaluating existing network systems, such as local area network 

(LAN), wide area network (WAN), and Internet systems or segments of network systems. 

• Performing network maintenance to ensure networks operate correctly with minimal interruption. 
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• Coordinating CNSE network and IBM mainframe connectivity, using experience on IBM Virtual IP 

Addressing (VIPA), IBM z systems, Z/OS, Systems Network Architecture (SNA), TCP/IP stack, firewalls 

and printing in order to assist in network migrations and troubleshooting.  

• Migrating mainframe storage to new networks. 

• Using VPN and security experience in order to ensure networking vulnerabilities are mitigated.  

 
 

3. Systems Support Specialists: 

 

• Using understanding of network and distributed computing concepts for server back up and security; 

performance tuning and capacity planning; and operations and troubleshooting. 

• Providing application engineering and performance engineering for Business Process Model (BPM) in an 

SOA environment, with a focus on Websphere Application Server, WebSphere Process Server and its BPM 

component Business Process Choreographer (BPC). 

• Support with a core focus on the middleware tier related to JVM Performance Tuning, Garbage Collection, 

Heap Analysis, Thread Dumps, Heap Dumps, Memory Leaks, Connection Leaks, Core Dump), and 

interactions with mainframe and the database server (DB2 –M/F and AIX). 

• Risk assessment, monitoring and metrics collection, bottleneck analysis, tuning and capacity planning.  

• Using performance tuning expertise to help the SDC apply industry best practices and performance 

engineering to its business process management configuration in an SOA environment to achieve optimal 

performance of the SDC's critical systems. 

• Providing technical assistance to computer users, answering questions or resolving computer problems for 

clients in person, or via telephone or electronically.   

• Providing assistance concerning the use of computer and communications hardware and software, 

including printing, installation, word processing, electronic mail, and operating systems. 

• Guiding the SDC through problem determination procedures and resolution. 

• Performing data center operator or LAN administrator type functions. 

• Providing IBM mainframe system support tasks including but not limited to technical support for: 

 

o the IBM mainframe environment including areas of: installation and configuration of software, 

configuration of System Automation; 

o Disk subsystems, Virtual Tape subsystems and online transition environments;      

o Monitoring/assisting in monitoring system resources, and making required adjustments to meet 

capacity and efficient operating requirements per established thresholds and following designated 

procedures; 

o Serving as a participant in project teams for configuring, maintaining or upgrading the IBM 

mainframe environment; 

o Serving as the lead in project teams for configuring, maintaining or upgrading the IBM mainframe 

environment; 

o The diagnosis and resolution of events in the IBM mainframe environment; 

o Using and maintaining detailed technical procedures and documentation used to support the IBM 

mainframe; 

o Maintaining a thorough understanding of the assigned supported environments to ensure 

adherence to standards; 

o Completing assigned information technology service management (ITSM) changes, service 

requests, incidents, problem tickets and tasks; and  

o Keeping abreast of new technologies and innovations in the IBM mainframe environment. 

 

4. Applications Architecture Support Specialists: 

 



NYS Office of Information 
Technology Services Request for Proposals 

RFP # C000463 
Page 25 

 

 

 

• Using technical expertise centered around a technology, technologies or a portfolio of applications to design 

and implement Information Technology solutions. 

• Planning, designing, implementing, and integrating IBM software solutions, with in-depth skill in one or 

multiple IBM software products. 

• Identifying and resolving issues on a complex server infrastructure, including WPS, Monitor, ODM, and 

WAS servers. 

• Designing, developing, and maintaining WID artifacts, including BPEL processes, XSD schemas, human 

tasks, business rules, and business object maps.   

• Designing, developing, and maintaining WBI monitor models and associated widgets to display monitor 

data. 

• Designing, developing, and maintaining:  ODM artifacts, including business rules, events, and associated 

services; SCA architecture; CEI (Common Event Infrastructure); and ESB (Enterprise Service Bus). 

• Writing custom application software from design specifications, performs software conversions, and 

performs program coding, testing and/or debugging. 

• Possessing significant expert knowledge in one or more fields of specialization, with a very broad scope of 

technical knowledge, and several years of data processing experience. 

• Developing high-level and complex designs for systems, applications, or processes. 

• Serving as the focal point for technical design decisions. 

• Providing expert knowledge on IBM and/or third-party architectures, platforms, applications, databases, 

networks, tools, etc. 

• Guiding and advising in identification, administration, and implementation of specific solutions. 

• Guiding and advising in the planning, design, development and implementation of specific technology or 

tactical business application solutions. 

• Performing software upgrades and/or conversions, program coding, testing and/or debugging. 

• Devising design strategies for enterprise-class database systems and setting standards for operations, 

programming, and security. 

• Designing and constructing large relational databases; integrating new systems with existing warehouse 

structure and refining system performance and functionality. 

• Designing and implementing computer and information networks, such as local area networks (LAN), wide 

area networks (WAN), intranets, extranets, and other data communications networks. 

• Performing network modeling, analysis, and planning. 

• Researching and recommending network and data communications hardware and software. 

• Researching designing, developing, and testing operating systems-level software, compilers, and network 

distribution software for various specialized and general computing applications.   

• Setting operational specifications and formulating and analyzing software requirements. 

• Applying principles and techniques of computer science, engineering, and mathematical analysis. 

• Developing, creating, and modifying general computer applications software or specialized utility programs. 

• Analyzing user needs and developing software solutions. 

• Designing or customizing software for client use with the aim of optimizing operational efficiency. 

• Analyzing and designing databases within an application area, working individually or coordinating 

database development as part of a team. 

• Supervising those writing software applications. 

• Analyzing science, engineering, business, and other data processing problems to implement and improve 

computer systems. 

• Analyzing user requirements, procedures, and problems to automate or improve existing systems and 

review computer system capabilities, workflow, and scheduling limitations. 

 

5. Consulting Support Specialists: 

 

• Serving as subject matter experts, providing technical expertise in such areas as: 
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o governance; 

o rapid solutions; 

o application design and effectiveness; 

o package evaluation and selection; 

o IT security; 

o data management, integration, and warehousing; 

o complex networking; 

o workflow; 

o business re-engineering; 

o e-commerce; 

o messaging; 

o cross-platform integration; and  

o the design and implementation of large-scale, complex systems and applications. 

 

• Setting or executing business or IT strategies.   

• Serving as engagement managers on projects or engagements with several complex sub-projects as 

components. 

• Conducting organizational, work simplification, and measurement studies and evaluations, designing 

systems and procedures. 

• Preparing operations and procedures manuals. 

 

6. Project Management Support Specialists: 

 

• Applying expert levels of project management and data processing experience in general and, particularly, 

training and skills in managing projects or subsets of projects using management methodologies and 

procedures applicable to IBM data center environments. 

• Leading project teams focused on project staffing, problem solving, financial management, risk containment 

and decision making.   

• Planning, directing, or coordinating work in areas such as electronic data processing, information systems, 

systems analysis, and computer programming. 

• Planning, initiating, and managing information technology projects, leading and guiding the work of 

technical staff. 

• Serving as a liaison between business and technical aspects of projects.   

• Planning project stages and assessing business implications for each stage.   

• Monitoring progress to ensure deadlines, standards, and cost targets are met. 

• Overseeing projects comprised of multiple deliverables. 

• Delegating and coordinating of tasks. 

• Directing project status meetings, scope changes, and issues. 

 

7. Equipment Operations Support Specialists: 
 

• Monitoring and controlling electronic computer and peripheral electronic data processing equipment to 
process business, scientific, engineering, and other data according to operating instructions. 

• Monitoring and responding to operating and error messages. 

• Entering commands at a computer terminal and setting controls on computer and peripheral devices.   

• Supporting production control of large scale computer systems, including job scheduling, job fixing and 
automated job control languages. 

• Operating automated equipment such as mail insertion machinery; tape libraries; large scale printers; and 
other such automated equipment.  

• Operating large scale computer systems, including print, tape and console operations.   
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8. Technical Writing Support Specialists: 
 

• Writing technical materials such as: equipment manuals; appendices; operating and maintenance 
instructions; bids; presentations; standard operating procedures (SOP); policies and procedures; reports; 
and assisting in layout work. 

• Translating technical information into clear, readable documents to be used by technical and non-
technical personnel. 

• Developing and/or maintaining:  system documentation; user manuals; installation guides; 
computer operations and program maintenance manuals; plans for training, testing, quality 
assurance, and contingency operations; and backup, recovery and restart procedures. 

• Editing functional descriptions, system specifications, user manuals, special reports, or other 
deliverables and documents. 

• Developing technical communication and coordinating tasks in order to convey information and 
solicit feedback from state, local government, and voluntary agencies. 

 
D.  Levels of Experience 

For its Technical Support Service needs, Bidders must propose in their Bids job titles combined with 
experience levels that run roughly along the below categories of level of experience: 
 
Experience Level 1: 
 
Junior Level Experience:    12 - 35 months' experience performing the required tasks. 
Skill level Description:         The candidate is proficient, but requires assistance/supervision. 
 
Experience Level 2: 
 
Mid-Level Experience:        36 - 59 Months' experience performing the required tasks. 
Skill level Description:         The candidate is sufficiently proficient to be able to work without assistance. 
 
Experience Level 3: 
 
Senior Level Experience:    60 - 84 Months' experience performing the required tasks.  
Skill level Description:         The candidate is sufficiently proficient to able to work without assistance, 
provide leadership for others, and may have advanced education. 
 
Experience Level 4: 
 
Expert Level Experience:   85+ Months' experience performing the required tasks. 
Skill level Description:        The candidate has extensive industry experience, is able to provide leadership 
of large teams, and is considered at the top level of experience for his or her field. 
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SECTION 4 –  ADMINISTRATIVE REQUIREMENTS AND INFORMATION 

 

4.1 INFORMATION TO BE COMMUNICATED IN WRITING OR BY E-MAIL 
 
All Bids submitted in response to this RFP and all questions, communications and submissions to ITS must 
be written in the English language with quantities expressed using Arabic numerals.  All prices shall be 
expressed, and all payments shall be made, in United States Dollars ($ USD).  Any Bid or submission 
received that does not meet the above criteria may be rejected at the sole option of ITS.  
 
ITS has established a procurement website for the purpose of disseminating information relating to this 
procurement.  Vendors are encouraged to monitor the website, whose URL is provided on the beginning 
pages of this RFP.  ITS shall provide all information, responses to Bidder questions, RFP clarifications and 
amendments, clarification of process rules and other communications concerning the solicitation in writing 
through the website or by electronic mail to vendors.  
 

4.2 SUMMARY OF POLICY AND PROHIBITIONS ON PROCUREMENT LOBBYING 
 

Pursuant to State Finance Law §§139-j and 139-k, this solicitation includes and imposes certain restrictions 
on communications between the procuring agency and Bidders during the procurement process.  Bidders 
are restricted from making contact, from the earliest notice of intent to solicit offers/Bids through final award 
and approval of the procurement Contract by ITS and, if applicable, the Office of the State Comptroller 
(“restricted period”), to other than designated staff unless it is a contact that is included among certain 
statutory exceptions set forth in State Finance Law §139- j(3)(a).  Certain findings of non-responsibility can 
result in rejection for Contract award and in the event of two findings within a four-year period, the Bidder 
shall be debarred from obtaining governmental Procurement Contracts.  
 
Further information about these requirements can be found on the OGS website: 
http://www.ogs.ny.gov/aboutOgs/regulations/defaultSFL 139j-k.asp.  Forms are attached to this RFP in a 
"Lobbying Forms All-in-One" form, and/or may be obtained from ITS. 
 

4.3 BIDDING OF SUBCONTRACTORS, AND CONTRACTOR OBLIGATIONS 
 
While Bidders may submit Bids that include Subcontractors, upon award, the Bidder shall be and remain 
the Contractor for this engagement. As Contractor, the Bidder is responsible for meeting all Contract 
obligations set forth in the solicitation and Contract, including all Appendices, Attachments, and any 
subsequent amendments mutually agreed to in writing between the Parties.  All Subcontractors proposed 
by Bidders must be identified either in the Bidder's Bid, or, no later than the time of Contract agreement, 
and must be acceptable to ITS.  The Bidder remains the single point of contact for ITS and the party that 
will execute the Contract.  Where applicable, the Bid may identify the Subcontractor proposed to perform 
certain RFP requirements, but such identification does not relieve the Contractor of any responsibility for 
performance under the Contract with ITS. 
 
As Contractor, the Bidder shall provide a written copy of all subcontracts and third-party contracts to the 
State upon request and include a certification that it has fully disclosed all terms and conditions of such 
contracts and will disclose any amendments which occur subsequent to the original submission.  Failure to 
provide such information shall constitute a breach of the Contract.  Any waiver of breach as a result of 
Contractor’s failure to furnish information required in this paragraph shall not be deemed a waiver of any 
subsequent breach.  The Contractor may request the State’s approval to submit redacted copies of such 
subcontracts and third-party contracts from which trade secrets or proprietary information has been 
removed pursuant to the provisions of the Contract concerning trade secret materials. 
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4.4   SUBMISSION OF WRITTEN QUESTIONS 

 
Any questions related to this RFP or requests for clarification must be submitted via electronic mail to the 
ITS Sole Designated Contact by the date and time specified in the Calendar of Events.  Neither phone nor 
fax inquiries will be accepted.  Administrative issues pertaining to sending/receiving email through the 
designated mailbox may be reported at the telephone number identified on the cover page of this RFP. 
 
The submission must cite the particular page, section and paragraph number, where applicable.  ITS has 
provided an Inquiries Template form for Vendor Questions and Extraneous Terms, attached to this RFP.  
In submitting questions or extraneous terms by electronic mail regarding this RFP, Bidders must follow the 
format and provide content in the manner specified in that form. All single and/or sole source assertions 
shall be made by proposers during the Question and Answer period.     
 
Note:  Vendors are encouraged to submit questions as early and often as necessary during the Question 
and Answer period, but no later than the deadline for submission of vendor’s questions specified in the 
Calendar of Events.   
 
 

4.5   BID LIABILITY AND LATE SUBMISSIONS 
 
The State of New York will not be held liable for any cost incurred by the Bidder for work performed in the 
preparation and production of a Bid or for any work performed prior to the formal execution of a Contract.  
Bids must be received by ITS on or before the date and time indicated in Calendar of Events.  Bidder 
assumes all risks for timely, properly submitted deliveries.  Bidders are strongly encouraged to arrange for 
delivery of Bids to ITS prior to the date of the Bid opening.  LATE BIDS SHALL BE REJECTED.  The 
received time of Bids will be determined by the time at the location receiving the Bids utilizing a time/date 
stamp.  NO CONSIDERATION WILL BE GIVEN TO BIDS RECEIVED AFTER THE STATED DATE AND 
TIME. 
 

4.6   BID OPENING RESULTS 
 
Bidders will be notified, in writing, of their selection or non-selection. 
 

4.7   IMPORTANT BUILDING ACCESS PROCEDURES FOR VISITORS AND HAND 
DELIVERIES 

 
To access Core 4 in the Swan Street Building, all visitors must check in by presenting photo identification 
at the Security Desk and must comply with other requirements.  Bidders who intend to hand-deliver Bids 
should allow extra time to comply with these procedures. Bidders who intend to hand-deliver Bids should 
ask the Security Desk to call the Designated Contacts indicated in this RFP or the Procurement and 
Contracts Support Unit.  Building Access procedures may change or be modified at any time.  This also 
applies to Bidders who use independent courier services.  Bidders assume all risks for timely, properly 
submitted hand deliveries. 
 

4.8   EXTRANEOUS DOCUMENTATION AND TERMS 
 
Bids must conform to the terms set forth in this Solicitation.  Bidders must ensure that their Bid submissions 
contain no extraneous documentation, sales literature, or other documentation.  Extraneous terms or 
material deviations (including additional, inconsistent, conflicting or alternative terms) may render the Bid 
non-responsive and may result in rejection of the Bid.  Extraneous terms submitted on standard, pre- printed 
forms (including but not limited to:  product literature, order forms, license agreements, contracts, or other 
documents) that are attached or referenced with submissions shall not be considered part of the Bid or 
resulting Contract, but shall be deemed included for informational or promotional purposes only. 
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Each proposed extraneous term must be specifically enumerated in writing and specify the particular RFP 
section that Bidder proposes to modify and the reasons why the change would be in the best interest of the 
State.  Any extraneous terms must be submitted during the Question and Answer time period as identified 
in the RFP Calendar of Events, using the Vendor Questions and Extraneous Terms Form attached to this 
RFP.  Extraneous terms submitted after this Question and Answer time period including as part of the 
Bidder's Bid will not be considered. 
 
No extraneous term shall be incorporated into the Contract unless expressly accepted by ITS in writing.  
Acceptance and/or processing of a Bid shall not constitute acceptance of extraneous terms. 
 
EXTRANEOUS TERMS MUST MEET ALL THE FOLLOWING REQUIREMENTS TO BE CONSIDERED: 
 
a) The extraneous term must have been submitted during the Question and Answer time period as 
identified in the RFP Calendar of Events. 
 
b) The extraneous term must be accepted by ITS in writing. 
 
c) ITS will not entertain any exceptions to Appendix A - Standard Clauses for New York State 
Contracts. 
 
During the course of the Contract resulting from this RFP, any subsequently created documents designed 
to effectuate terms of the Contract such as transaction documents, statements of work, letter agreements, 
project change requests, or other such documents must either include or are deemed to include the phrase 
that the base Contract itself has precedence over any other terms.  The Contract Terms and Conditions 
attachment to this RFP includes additional requirements as to any extraneous terms proposed by 
Contractor during the term of the Contract resulting from the RFP. 
 

4.9  VENDOR RESPONSIBILITY QUESTIONNAIRE 
 
The State conducts a review of prospective Contractors (Bidders) and Subcontractors with anticipated 
expenditures at $100K or more to provide reasonable assurances that the Bidder is responsive and 
responsible. A For-Profit Business Entity Questionnaire (hereinafter “Questionnaire”) is used for non-
construction contracts and is designed to provide information to assess a Bidder’s responsibility to conduct 
business in New York based upon financial and organizational capacity, legal authority, business integrity, 
and past performance history. By submitting a Bid, Bidder agrees to fully and accurately complete the 
Questionnaire. The Bidder acknowledges that the State’s execution of the Contract will be contingent upon 
the State’s determination that the Bidder is responsible and that the State will be relying upon the Bidder’s 
responses to the Questionnaire, in addition to all other information the State may obtain from other sources, 
when making its responsibility determination. 
 
The State recommends each Bidder file the required Questionnaire online via the New York State 
VendRep System. To enroll in and use the VendRep System, Bidder should refer to the VendRep System 
Instructions and User Support for Vendors available at the Office of the State Comptroller’s (OSC) 
website, http://www.osc.state.ny.us/vendrep/index.htm or to enroll, go directly to the VendRep System 
online at https://portal.osc.state.ny.us Bidders opting to complete the paper questionnaire can access this 
form and associated definitions via the OSC website at: 
http://www.osc.state.ny.us/vendrep/forms vendor.htm. 
 
Contractor must update its Vendor Responsibility Questionnaire within ten (10) business days of the State’s 
request that it do so. 
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4.10  NOTIFICATION OF AWARD AND OPPORTUNITY FOR DEBRIEFING 
 
The tentative awardee will be advised of selection by ITS through the issuance of a formal written 
correspondence indicating a proposed award.  All Bidders will be notified of the selection, non-selection or 
rejection of their Bids.  Should ITS and a tentative awardee be unable to reach agreement as to the terms 
of the Contract within a reasonable time, as determined by ITS, ITS may withdraw the award and proceed 
to the next lowest Bidder. 
 
Once an award has been made, Bidders may submit a written request for a debriefing as to why their Bid 
did not result in an award. The written request must be received by the ITS Sole Designated Contact 
identified on the cover page of this RFP no later than fifteen (15) calendar days from the date of the award 
announcement.  The purpose of the debriefing is to provide information to each Bidder about the scoring 
and evaluation of the requesting Bidder’s Bid. ITS will not provide Bidders with information about another 
Bidder’s Bid.  This is also an opportunity for a Bidder to learn how to improve future Bids. 
 

4.11  ITS BID PROTEST POLICY 
 
The State of New York strives to assure a fair, open and competitive procurement process. To file a Bid 
Protest, vendors must timely follow the procedures for filing a Bid protest set forth in the ITS Bid Protest 
Policy which can be found at:  https://its.ny.gov/document/bid-protest-policy.  
 
 

4.12  BID VALIDITY 
 
Bids must remain open and valid and, effective, firm and irrevocable, for at least 270 days from the Bid 
opening date, unless the time for awarding the Contract is extended by ITS.  A Bid shall continue to remain 
an effective offer, firm and irrevocable, subsequent to such 270-day period until ITS makes a tentative 
award and secures OSC approval of the Contract or the Bidder withdraws the Bid in writing. 
 

4.13  ACCURACY OF BIDS 
 
Bidders are responsible for the accuracy of their Bids. All Bidders are directed to take extreme care in 
developing their Bids.  Bidders are cautioned to review their Bids carefully prior to Bid submittal, as requests 
for Bid withdrawals of any type are not likely to be granted.  All exceptions and deviations must be noted in 
Bids and no adjustments may be made after award is issued.  If a Bidder submits its Bid ahead of the 
submission deadline, it may submit an amended Bid any time prior to the Bid Submission Due Date 
indicated in Key Events/Dates. 
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SECTION 5 – DELIVERY, FORMAT, AND CONTENT OF BIDS 

 

5.1 DELIVERY OF BIDS 
 
All Bids must be submitted so that they are received by the ITS Sole Designated Contact at the address 
specified on the cover page of this RFP by the date and time specified in the Calendar of Events listed at 
the beginning of this RFP.   

 
Faxed Bids and electronic submission will not be accepted.  Bids received by the State after the Bid 
due date and time specified in the Calendar of Events will be disqualified.  If Bid packaging labels are 
not sufficient to identify the contents, ITS reserves the right to open packages for the purpose of identifying 
the source and contents of the package.  All materials submitted by the Bidder become the property of the 
New York State Office of Information Technology Services and may be returned only at the sole discretion 
of ITS. 
 

5.2 BID FORMAT AND CONTENT REQUIREMENTS 
 
Bidder’s must submit a complete response to this RFP in conformance with the format, content and 
administrative requirements set forth below.  Failure to submit all of the following information will render the 
Bidder’s Bid non-responsive.  Minor omissions deemed not critical may be corrected at the sole discretion 
of the State. 
 
Table of Contents:  Each package must include a Table of Contents.  
 
Index Tabs:  Each major section of the Bid must be labeled with an index tab that completely identifies the 
title of the major section as it is named in the mandatory Table of Contents. 
 
Page Numbering:  Each page of the Bid must be dated and numbered consecutively within each section 
submitted by the Bidder. 
 

• See Attachment 1 - Bid Checklist 
 

5.3 ADMINISTRATIVE BID/BID RESPONSE 
 
The Bidder must submit 3 bound paper copies, 1 of which must contain original notarized signatures, of its 
Financial/Administrative Bid.  The Bidder must also submit two corresponding searchable electronic media 
copies on USB 2- or 3- compliant Flash Drives in file formats used in Microsoft Word, Microsoft Excel and/or 
Adobe Acrobat.  Originally signed documents and drawings may be provided in Adobe Acrobat's pdf format, 
provided that the Bidder has submitted the documents containing the original signature elsewhere in its 
submission.  Separate electronic media submissions must be made for Attachment 2, 15, 16, 18 and 19 
(collectively) and the Financial/Administrative Bid.  Do not include information/files Attachment 2, 15, 16, 
18 and 19 in the paper copies or on the electronic media which contains the Financial/Administrative Bid. 
 
The items which must be included in the Financial/Administrative Bid properly completed, signed and 
notarized, where appropriate are listed in the attachment to this RFP named the "Bid Submission Checklist." 
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5.4   PRICING 
 

5.4.1 Financial Proposal 
 
This RFP's Financial Proposal attachment requires that each Bidder state proposed prices that must 
represent any and all fees, charges, or costs for the Data Center items listed.  All prices must be 
represented in U.S. dollars.  Incomplete Financial Proposals, or Financial Proposals containing 
modifications, alterations, qualifiers, ranges, or exceptions will be rejected. 
 
When a sheet in the Financial Proposal spreadsheet lists a specific quantity for a particular item (such as 
an item of hardware), Bids must provide the unit price, as well as the total Bid amount consisting of unit 
price multiplied by quantity.  Bidders must provide total Bid amounts for items in each part of the Lot that 
is being bid upon.  (For example, if a Bidder is bidding on Lot 1 for Hardware and Hardware Maintenance, 
not only must the Bidder provide a total Bid amount consisting of the unit price multiplied by quantity for 
the hardware itself, but must also bid a price for that hardware's maintenance that represents the price for 
maintenance multiplied by quantity).  
 
The Financial Proposal includes three (3) Lots:  
 

• Lot 1:  Hardware, and hardware maintenance. This will be awarded at the Lot level. 

• Lot 2:  Software, and software maintenance. Lot 2 is broken down into sublots and will be 
awarded at the sublot level. 

• Lot 3:  Technical support services. This will be awarded at the Lot level  
 
The Tabs in the Financial Proposal Form include the following: 
 

• Tab 1 - Instructions 

• Cost Summary (not filled by vendor) 
 
5.4.1.1 Hardware and Hardware Maintenance 
 
Tab for Lot 1 - Part A:   Hardware Commodities 
Tab for Lot 1-  Part B:   Hardware Maintenance 
 
(These Hardware Tabs are not sublots, but are merely broken into two Tabs for convenience.  Bidders 
who bid on hardware (Lot 1 - Part A) must also bid on hardware maintenance (Lot 1 - Part B))  For Lot 
1, Bidders must bid on and complete all rows and columns of each Tab (Part A and Part B) of the 
Financial Proposal Form. 
 
5.4.1.2 Software and Software Maintenance 
 
Tab for Lot 2 - Sublot A:    Monthly License Charge (MLC) Software 
Tab for Lot 2 - Sublot B:    Annual Maintenance for Already Licensed One-Time Charge 
(OTC) Software 
Tab for Lot 2 - Sublot C:   Passport Advantage Software (PPA) 
 
(Each Tab is for a sublot of the Lot 2 for Software and Software Maintenance.  For Lot 2, Bidders may 
bid on each, or any, of the three sublots, but must bid on and complete all rows and columns of each 
Tab (Sublot A, or Sublot B, or Sublot C) of the Financial Proposal Form that they are bidding on. 
 
 
 
 
 

 



NYS Office of Information 
Technology Services Request for Proposals 

RFP # C000463 
Page 34 

 

 

 

5.4.1.3 Technical Support Services 
 
Tab for Lot 3*:    Technical Support Services  
 
(Price shall be represented as the Bidder’s proposed hourly rates for Services.  Bidders must provide 
an hourly rate for each “Title” listed on the Financial Proposal.  No variance in billing will be 
compensated). 
 

 

5.4.2 General Instructions 
 
When completing this RFP's "Financial Proposal" Workbook spreadsheet, Bidders should follow the 
instructions below.  The pricing provided within the Financial Proposal must include ANY AND ALL fees, 
charges, or costs for the duration of the Contract, including: 
 

• All direct and indirect costs, as well as all overhead, fees, and profit, including, but not limited to: 
 
o Labor, material, license and equipment costs 
o Administrative, reporting or other requirements, transition costs, overhead costs, and profit 
o Anticipated, regularly incurred travel costs, parking fees, and any other ancillary fees and 

costs (permits, licenses, insurance, etc.) 
o Services not explicitly stated in these specifications but necessarily attendant thereto, as 

applicable to the associated item for which the rate/fee is being quoted. 
o With the exception of increases allowed under the terms of the Contract that is attached to 

and part of this RFP, all proposed pricing will be considered the maximum price for the entire 
duration of the resulting Contract (firm offer). 

o All proposed prices must be firm for 270 calendar days (from date of Bid submittal). 
o The accuracy of calculations and formulas used to generate the proposed pricing is the 

responsibility of the Bidder.  
o All proposed costs must include all services required to meet the applicable RFP 

requirements. 
o All terminology used in the Financial Proposal must be consistent with and correspond to the 

terminology used in the Bidder's Bid(s).  
o Individual worksheet instructions are provided at the bottom of each worksheet. 

 
NOTE: Total costs will be determined using the utilization estimates as outlined in the Financial 

Proposal.  Actual utilization during the performance of the Contract may vary. 
 
For each and any of the lots in this procurement that Bidders bid on, Bidders are required to bid at specified 
fixed pricing which is lower than any net New York State contract price available under the OGS centralized 
contracts for the same items.   
 
As described in the Price Escalation section of the Contract Terms and Conditions appendix to this RFP, 
Bidder pricing shall remain fixed for a "Base Year" consisting of at least a full calendar year up through the 
end of the State's fiscal year before Contractor shall submit a new product and price listing.  (For example, 
if Bidder submitted a bid on September 1, 2018, that pricing will remain in effect through March 31, 2020),  
thereafter subject to an annual increase calculated as the lesser of two percent (2%), or the percent 
increase in the National Consumer Price Index for All Urban Consumers (CPI-U) as published 120 days 
prior to price increase request in the United States Bureau of Labor Statistics, Washington, D.C., 20212.  
In the event that the National Consumer Price Index for All Urban Consumers (CPI-U) is no longer available, 
another similar substitute Index acceptable to ITS shall be used in its place.   
 
All Bids must have a label on the outside of the package or shipping container with the following information: 
 
- BID ENCLOSED RFP C000463 - Data Center Services for the NYS Data Center's IBM-based Platforms  
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- NOT TO BE OPENED EXCEPT BY AUTHORIZED PERSONNEL 
 

5.4.3 Travel, Meals, and Lodging 
 
As described above, Bidders must include all estimated travel costs, parking fees, and any other ancillary 
fees and costs as part of the fixed price they submit in their Bids.  However, during the course of the 
Contract(s) resulting from this RFP, to the extent mutually agreed in writing by ITS and Contractor in an 
individual Transaction Document for such fees not originally reasonably anticipated by Bidder at the time 
of Bid submission, ITS may reimburse such additional unanticipated travel or similar expenses at ITS' 
discretion.  All rules, regulations and rates associated with this travel can be found at 
http://osc.state.ny.us/agencies/travel/travel.htm.   
In no case will any travel reimbursement be paid that exceeds these rates.  All travel will be paid only as 
part of a deliverable specified within the Contract between the ITS and the awarded vendor, and must be 
billed with that associated invoice with receipts attached.  Charges for travel and living expenses are not 
discountable and are not calculated in the total purchase volume.   
 
The Contractor shall receive prior approval from ITS for any travel that occurs during the term of the 
Contract.  Parking fees and/or parking tickets may not be paid by ITS. 
 
Unless otherwise specified in writing by ITS, a vehicle will not be provided by ITS to the Contractor for 
travel.  Therefore, the Contractor will be responsible for ensuring that the Contractor has access to an 
appropriate vehicle (e.g., personal vehicle or rental vehicle) or common carrier with which to carry out any 
necessary travel. 
 
For the Contractor to obtain reimbursement for the use of a rental vehicle, such use must be justified as the 
most cost-effective mode of transportation under the circumstances (including consideration of the most 
effective use of time). 
 
The Contractor shall provide evidence of three (3) written or telephone price quotes, and the paid invoice 
must detail the type of vehicle rented, miles traveled, license plate number, and time of pickup and return. 
The Contractor is responsible for keeping adequate records to substantiate any claims for reimbursement, 
by personnel for travel in performance of the services.  
 
Charges for travel and living expenses are not discountable and are not calculated in the total purchase 
volume.   
 
 

5.4.4 Additional Pricing Notes 
 
Bidders are advised that it is ITS' firm goal to achieve pricing on the Contract(s) that ensue from 
this RFP that is better than any pricing available on the State's centralized contracts, to the extent 
there currently is OGS pricing for such item.   For any items sought under this RFP that Bidders bid that 
are also available on the OGS centralized contracts, prices for those items on each lot or sublot of this RFP 
must be bid below the net New York State contract price available under the OGS centralized contracts for 
the same items.  Moreover, while Bidders may propose even greater discounts at any time, any discounts 
that are provided for items available on the OGS centralized contracts must remain the same or better for 
this RFP.   
 
(For example, if an item is available on the OGS centralized Umbrella Manufacturers contract with a list 
price of $100, but with a Minimum NYS Discount of 20%, dropping the centralized contract's net New York 
State contract price down to $80, then for this RFP, the initial unit price that the Bidder bids for that item 
must be lower from the start (say, $90 for that item instead of $100), but still subject to a Minimum NYS 
Discount of 20% (or better), dropping the discounted total bid amount price (see attached Financial 
Proposal form) down to a net price of $72 or lower). 
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Bidders are reminded they may: (a)  bid solely on a single lot or sublot, but must bid on it in its entirety; and 
(b)  if they do bid on other lots or sublots, cannot make their pricing for any particular lot or sublot  contingent 
on whether they are awarded Contracts for any of those other lots or sublots. 
 
After the conclusion of the "Base Year" of any Contract ensuing from this RFP consisting of least a full 
calendar year up through the end of the State's subsequent fiscal year as described above and in the Price 
Escalation section of the Contract Terms and Conditions appendix to this RFP, Contractors are required 
for the duration of their Contract(s) to submit annual updates for any subsequent years, with price increases 
if any limited by the price escalation provisions of the Contract Terms and Conditions attached to and a part 
of this RFP.  
 
The State reserves the right to modify the terms of the Contract(s) resulting from this RFP to allow for 
emerging technologies not identified elsewhere under this RFP.  The winning Bidder's Bid pricelists may 
be amended during the term of any Contract resulting from this RFP to incorporate additional hardware, 
software, maintenance, or technical support services offerings, price revisions or deleted items.  
 

5.5 MULTIPLE SUBMISSIONS 
 
Provided that each Bid submission meets all of the mandatory requirements of this RFP, Bidders may 
separately submit more than one Bid for the purpose of offering alternative solutions.  Bidders are cautioned 
that because of the possibility of any one Bid being deemed non-responsive, that each of any multiple Bids 
submitted must be complete and must not reference any other submission, and the Bidder must provide a 
summary of the differences between multiple Bids in a separate section in each Bid submitted to ITS.  
Multiple Bids received from the same Bidder will be separately evaluated by ITS as if each Bid were the 
sole submission of the Bidder. 
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SECTION 6 –  EVALUATION METHODOLOGY 

 

6.1 METHOD OF AWARD 
 
ITS will make an award for the services and offerings as described in this RFP to the lowest responsive 

and responsible Bidder for each grouping as described in Section 5.4.1, Financial Proposal.   

 

6.2 OVERALL BID EVALUATION PROCESS 
 

ITS expects to award this engagement to one (1) Bidder per lot or sub-lot as described above in Section 3 
("Solution Requirements"). 
 
The State intends that all Bids will be evaluated uniformly and consistently, ensuring Bidders that each has 
an equal opportunity to be considered.   
 
Bidders may be requested to clarify contents of their Bids.  No Bidder will be allowed to alter its Bid or add 
new information after the filing date.  Minor omissions may be corrected at the discretion of the State.  In 
addition to evaluating the material submitted by the Bidder in response to this RFP, ITS reserves the right 
to consider any and all additional sources of information and to use that information in determining its final 
Bid selection. 
 

6.3 COMPLETENESS REVIEW 
 

After the Bid opening, each Bid will be screened for completeness and conformance with the requirements 
as specified in RFP section above captioned, "DELIVERY, FORMAT, AND CONTENT OF BIDS" and the 
"Bid Checklist" attachment to this RFP.  Bids that do not meet the requirements as set forth in this RFP 
may be deemed non-responsive, removed from further consideration, and the Bidder notified accordingly.   
 
In the event of minor omissions, Bids may tentatively be deemed to pass the Completeness Review.  Bids 
that tentatively pass the Completeness Review can be disqualified and deemed non-responsive if it is later 
found that the Bidder did not meet these requirements or if the Bidder subsequently fails to correct the minor 
omission.   
 

6.4 MINIMUM QUALIFICATIONS EVALUATION (PASS / FAIL) 
 
Attachment 15 Minimum Qualifications will be evaluated on a Pass/Fail basis to determine whether they 
satisfy the RFP’s minimum qualifications.  Bids that fail to meet the minimum qualifications be deemed non-
responsive, will not be further evaluated, and the Bidder will be notified accordingly.  Bidders may still be 
disqualified if it is later determined that the Bidder did not meet all of the RFP minimum qualifications and 
should not have qualified to be considered further. Any minimum qualification not met by all bidders may 
be waived at the sole discretion of ITS.  
 
 

6.5 MANDATORY EVALUATION (PASS / FAIL) 
 
Attachment 18 Personnel Forms (For Lot 3 Only) will be graded on a Pass/Fail basis to ensure the proposer 
possesses the capabilities to perform the work required by this solicitation.  Bids that fail to meet the 
mandatory personnel requirements shall be deemed non-responsive, will not be further evaluated, and the 
Bidder will be notified accordingly.   
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6.6 FINANCIAL PROPOSAL EVALUATION 

 

The Financial Proposal evaluation will be based on a maximum score of 100 points which will be 

allocated to the proposal with the lowest price for each lot or sublot (Tab 2).  All other responsive 

proposals will receive a proportionate score based on the relation of their Financial Proposal to the 

proposal with the lowest price, using this formula: 

Financial Proposal points awarded = 100 points x (Lowest Price Financial Proposal/Price of Proposal 

Being Evaluated) 

6.7 AWARD 

 

The Bidder with the highest score may receive a tentative award, subject to successful contract 

negotiations and approval by the Attorney General and Office of the State Comptroller. 

Should more than one Bidder get the same total score, the tie will be broken using the Financial Proposal 

score.  When price and other factors are found to be substantially equivalent, ITS will select the winning 

Bidder at its sole discretion. 

 


